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Ship and Sail under the Stars and Stripes 
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Business Meets New Conditions 

American business has been clearing decks. Budgets hint- 
been revised, Every buying, selling and production unit 
[lis been overhauled and made ready tar intensive service. 

* 

Kconomv has been the test — economy of time and effort. 

In any study of functions and readjusting of methods, the 
work done bv your bank balance should not be overlooked. 
Has it been merelv a checking account and a basis tor 
commercial credit 5 Or has it brought to the aid ot your 
organization other constructive services 5 Are you making 
use now ol all the help it should provide? 

Many business men who carry deposits with the Irving or 
with Irving correspondents have discovered broader service 
possibilities in their banking connections. The Irving ttt- 
veshgates markets as well as credits, expedites deliveries ot 
merchandise as well as collections, supplements the infor- 
mation resources of its customers both in domestic and 
foreign fields. Every transaction it undertakes, either at 
home or over-seas, is handled with a clear understanding 
of business essentials as welt as of banking requirements. 

IRVING NATIONAL BANK 

WOOLWORTH BUI J, DING, NEW YORK 



IKS 1-1921: SEVENTY YEARS A BUSINESS BANK 
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4 Men do Ik times the Work ofS 



FIVE MEN, using ikkla, toiled ten bout* 10 
pile S44 fierort of kid in the warehouse ol 
the U. S. Cold Storage Company. Chicago. 

Then came an Economy Storage Engineer. The 
simple Economy Portable Elevator he recom- 
mended no w « ruble* four men to pile 1360 tierce* 
in the tame ten, hour*. 

Four men instead of five — defer* iiwicid of 
544. Two and a hall time* a* audi work accom- 
plished by only lout -tilth* the torma amount of 
Lihor. Thousands of indu'Strid concerns, in almost 
every line of business, have found the Economy 
5y»tern b remarkably efficient system- Economy 
•-.jmpmvnr h.,.- i.vi-J thenj mil Lu nu i-l dollir-,. 

Many ol theu concern* did not know they were 



wasting money until Economy Storage Engineers 
pointed out the lowe* — k*K* of apace. Icksm oE 
time, losses ol labor. 

In your plant there may be oil the** unobserved 
losses. An Economy Storage Erigineef c-m icf I 
you— and witfovU you cjao^dcmicstuly— whether 
or not you ru»d Economy service. There is no 
charge for the wnsidtaihan. 

If your morngr material i* in barrek, boxes, bsg&, 
Itlhri. crate*, drumi, ot other form— -weighing as 
little as fifty pound* or as much us three thousand 
pounds — there ii an Economy way to handle It, 

Write our Chio*o office far FREE BOOKLET, 
"Economy in Storage." and lor lander particulars 
ol the Economy Syvtem. 
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St STEM 



ECONOMY ENGINEERING COMPANY 

2*59 Wem Vmn Burrn Street, Chitijjo, L7. S, A. 
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Economy Portable Elevators 



and Storage backs 
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Buy Your Standard Building Now 

Material Cost* Are Lou} • Erection Coats Are Low 

Try scon Standard Buildings possess every requirement needed for the 
modern factory building. Perfectly dayljghted, admirably ventilated. 
CAsily lira ted and thoroughly h re- .resist ant, their sunlit, airy interior* 
enable employes to do more and belter work with less spoilage 
and at greatly reduced lighting cost*. 



Tiuscon Standard Building* arc the 
must economical type of permanent 
construction. Built entirely of .led 
panel*, oteel iuh arid cteel unit*, the 
■actions can be easily and quickly 
handled. Further, the** hu tiding* can 
enlarged or taken down and re- 
elected in a new location at a 1 00% 
salvage value. 

Side Walla and roof are manufacruied 
from Truacon Alloy Steel which has 
proven iU superior durability arid per- 
manence by expciure tests over a 
period of year*. 



Many type* ot the daylight variety of 
Truscon Standard Build-in *i are fuf- 
rushed, including Monitor. Sawtooth 
and Hiproof lypo (with lantern if 
desired.) They may be had In prac- 
tically every size. 

Return coupon today, chttlf- 
rnf (he iiet and the purport of 
rA* hutUkig uink/i uvu now" 

TRUICOM STEEL COMPANY 
YOU HO. J TOWN. OHIO 

W**Au»ir* ami Sair* Oftctf "> /VnruoJ ClUn 



TRUSCON 

STAN DA RD ^ BU 1 LD1 NGS 
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— like the fender on the street car 

They Keep Carelessness from Being Costly! 



Are your workmen uuJ your loved ones still at the 
mercy of the treac erous open knife twite ] — the 
common enemy of safety experts and fire marshals 
everywherer 

[■. -h i t. tire* ■ remote chance thmi fhev t'-ui;i fin 
a costly, careless second! , the live parts that turn 
safe electricity into a jotting shock with all its 
consequence*? 

install Square D Safety Switches at Once 
Obey the recent ruling of the National Board of 
Fire Underwriters. Banish the open knife switch 
from your factory and your home. Replace it 



with the propei safety switch — with a Square D 
Safety Switch I The Square D is completely 
shielded by a lettable insulating cabinet. Careless 
hoods and baby fingers cannot enter. The current 
cannot escape- It is externally operated with 
positions clearly marked. Read the ruling carefully. 

Ab*olute and Jn<tJip*ntive Protection 
Complete Square D fire and accident protection 
for homes and factories is surprisingly cheap. Call 
any electrical dealer or contractor. Let him tell 
you to a penny what it costs— and what it Sfttfs 
in compensation and insurance! 



Danger! 




ft 



Important New Safety Switch Ruling of National Board 
of Fire Underwriters Effective January I fit 192! 

Ilic trnk-e vmK h mu»t lie cni liind *ntl pr*f#r*Wy of a Ijpe Ihuf 
ma j b* operated without ei poti n ft the Hat purti to acrid mt»[ contact 
Sen lee twite hrs mutt Indicate plainly whether thenar* utwra or closed " 



Safety 1 



Square D Company, Detroit, U. S. A. 

Canadian Bwanrh. Wfllk«fvUI*, tleiCBrlo 




Square D Safely Switch 

Makes Electricity Safe for Everyone 
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T-^flper is part of the picture 
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COAL! 

—steam coals 
—smithing coals 
—gas coals 
—anthracite coals 



WE ARE miners' 
agents, ship- 
pers and exporters 
of anthracite and 
bituminous coals. 

We ship the well-known 
Vikings Wendell and Son* 
man Steam Coals; and the 
Youghiogheny, W € amor eland and 
Fairmont! t Gas Coals. 

We are exclusive selling agents 
for the Pennsylvania Smithing 
Coal Co/s celebrated Wells Creek 
Smithing Coal, unexcelled for weld- 
ing and forging purposes. 




Laboratory Tests of 


Wells Creek Smithing Coal 


Shows the following 


result*: 


Moisture 


0,7O 


Volatile Matter 


17.fi" 


Kinc.I CarWt 

Ash 


75-5© 




IOO.OO 


Sulphur 


. . . . O.62 


Phonphorus 


. . . . O.O08 


B.T.IV* 


K»OU 



Fusing 



A. Sidney Davison Coal Co., Inc. 

Member* Amcriran Wholetalc Coil Association. Wholesale Lual 
Trade Association of New York and Chamber of Commerce of U. S. 

No. 1 Broadway, New York, U. S. A. 

C*6tt Addrtu "f'/K/yn," \>'- York tftJlcrn Union 
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Through the ^ 
Editors Spectacles^ 

*"|TiE entttavrl't [if out of th< <tntr at ihii 
* numhrr lay on tht (ablf, Said * flip 
paiil vititor: 

"Why don't j ou puT thr n»rof "I tlir trj.tur 
OH it Mtd tend a bill far the tdwrtitulf to 
the camponv *hat makes it ' " 

A mcrcraar) minded man (hat! But lie 
■Uru a (rata of toomhi. Him ranch at the 
Nanon't buying power ■■ riglic there in ilut 
irurdy lelf-rrliint figure ai ihit rrictor's 
♦rheel? What kind rd <w»n.-K i» that which 
hul^M in the pocket of (he uvcraili whi'th 
Mlnir maker lurnt out. vnth hitn in mind? 

Who»e thin dint hr buy lor work * And 
U'huv boiled »hirt when he tHmbt inro hi* 
aulc ro gn falling un $pinirday nifiht* And: 
what .njti) and what tire doe* he favor? 
It it certain that no man Mill »rl| In in th* 
car he doen oat mmt or the life that does 
nai wear- Hit hit hat (uffrrrd » blow-out. 
Who it bury on the hat that will rrpEace ii ? 

The list tllitht Tim on Inti-vrf Ami nr 

can rount fhi* man with the tractor hy thr 
1 1 1 1 1 1 Lt hi ■ . \Vi'.\ Strrrl ivaiti rm him. IVhfn 
Irr stops burins, lactorkt close, Whm he 
itani to buy, the w«rtd breathes rawer, 

THt prrtidtnt of tb« National Farmer*' 
Union, with office* in WashinEtmi, bus 
dime t mrritDrirtui piece uf work, in compiling 
for the pru* hi* "Who'i Who in Lohbydom 
at Waa M ng tM i.'' A* with matt piecfi of 
research work, the inirial ftntlin)!* are never 
tjuiii! nitttplrtr, and ill this case the author 

will not lay claim to ewhau-ttivr Kcompliih- 

mtnr. Although ht list* fifty ot Iiiore busi- 
neti »»oci4t>..ns. Ir-iding of! with thr U. S, 
Chamber el CnmmrrM and tunninv through 
to ih* Owilad tter r«T Armenian Relief, thr re 
arc oarifsaoitt. Elmphuia^d by it* abunct fa 

hi* own farm neo;ant*»rKin and the four or 
tw r txhru w h|,.-h m.iifir.nn otFrn in WaaJl 
ington. If it it roodeitrv rh«t impel* the 
<iniit*ion, it \\ falir mudesti and we hr>pr, 
in juaticr to a fee bit of reaeardi, they will 

be imtudrd in the sen nnil T !■■ 1 1 1 

THIS ^cLond editjen, by the Way. niiifbt 
he made wore useful to ttuirnti of bov- 
ernitirrtT H ihrrr Were appi»u|>d atMhortlative 
d.it.i nt each nrcaniianon. tt h-iII br valu- 
able to hivr in handv form, *ty, thr raetnher- 
■thip of the r'armer*' Mariana] Cnurtrit, when 
iti "rrprrtentative" purport* to tpeik ior hi* 
"(0,000.000 American farmer*." The only 
t'nnrrrte inlormatitm that lus yrt crrmr to 
Our attention apprar* in thr omViat repurt 
of 4 hrarine b^lnre thr Hume (.'iifiimillfp 
.in Hjiikint tnd C urrriK^ , ibr "manjijint; 
director" then rrtrifird thai the urcaniatat'on'* 
itiL'itnr 11- .« ;i|»nr,iTirnj(ri'K -snr*v> — 100 
fr. -1 mil- individual hlriwj with mnrr oi 
the viurld'i L!'iinl» tli.ni nv>il f.iinir-i. «r 
I nn tv. Ja.irio from another trntlrrnAn of ih- 
samr fraternity, Si,i) \\ 1 1 urn the Pltmih 
Plan l.caeur, J^oo ffuni the Pel* sinfjl* 
Tax li>nd and a total of Ssoq from bnnett- 
tii kjin-dnm din tjrmrtt 

I HAV|- ,1 tine ^lr[;anp'afi^ln.■' , laid thr orrif. 
* drnt of .i tarae coocern thr nthi>r dav. ' ( n 
fine iiroup nf \ otitic met n-tit rtetmivfs 
Tln-s- know all there i* tn know about aW. 
pantitiri and inftation, hur iui a Jumn anr'of 
them knours anythine ilvnul deflatiih*." 
''That iFwrttooiieif it bdnc tmmUti," said 
Mr, ttnberii. as we were talk sou over to 



It ether hit irticlr on "The Sweet L'*rt of 
Advfrsirf." 

l\ni.UIAM E. SWFr.T ha* sprc out of 
~ * buiineH, and in a recent itiUe of TV 
CoKgrtftliaaadil amJ Adx&mt hr tell* why, 
"My tdeaa of what conniinied justice, he 
n\*. "did mjt ant** with the view* bild by 
rnotf men io tht" bminets world" And hr 
i nil'l mi-, that "a buiinrj* man miitl con- 
form. U ht doe* not he i* cuiltt of the 
wot»l .rime in the cataloeur of buiinrat; he it 
a '-rah.' " 

Mr. Sweet is dearrihrd rditnn.illi in thr 
prti.idn.il ■". ■'- ornnunrilt iin.--.-in.nil ImiiL. 
in Umver He wa<. one of the iwrrteni 
worker* fur the V. M- C. A und it m a<*i*t 
at H *u,itwui fu a eamnaum jiwwC the col 
lr|jr>. <>n thr Pj. ifj. fnni. His article mA-* 
it clear thai he consider* ih.nr? artinriet 
"njore worth whilf ihon the mum ulafian «f 
rponrv after one hut provided lor his fsunilt." 
He hut rna.ir rnouslh morarr. it )• appatrni tr. 



earn thrtnt|jh. and has decided to tuiivecrale 

himse-tl to advancing thr hn.-h.-i I,. .. ,| ..i 

"J navr up business beiau»r I uititnl m 
pve tainre of my time tr> thi* cause," hr 
CKplaint, 

Prnmotioo of the hrolhrrhood of man fa 
nlti»(jcther praiseuurlhy but we wonder 
whether Mt. Stirrt fatiL-ird he was acCflW- 
nl"hina it hr hit innuenHofft if[ain>t his 
■firrmrr atsoiiatri in linnrrti. Wiuffi r: 'ir 
hat 10 say drtrrijstihf v i.> hminm on-ili,>Jt 
we tjkr it, it leveled father at lh«<r witU 
« hum he cimr in inrnrdiatr nmtacl than at 
husinett ni general. For t'r arr pn^u.idril 
in ihii i.tli 1' lh.it hininrn morality in this 
muttrts and in thr Kir ni Our I .-.7.1 l-J'l 
here and now — n * htth (ifdrr n| nmrjlith 
Wr should like in he fheikej u[i no thi> 
U Mr- Swrr-r justified, for inttance. whm 
he «ayi? — 

There « no man quite to narrow aa the arertae 
lurtetslul hsttttvets mm He is narrow because he 
n uoacquaininl urTj.rs »t.-. h !.■ nnt TOtwh his 
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Cast Steel Shoe 




Pressed 
Steel Shoe 



"Press It from Steel Instead ' 
War Experience Brings Peace Time Savings 



DURING the mr the steel curing 
rapacity of the country was greatly 
©vet lazed. The Government tried to 
live everything 11 could in the wiv of 
CJMtmg capacity by tiling other processes 
intTeid Onr of these vu the develop- 
ment of pret^ed >:cel parts to talc the 
place of catt parts An excellent example 
of the aavtng made m tKu way u shown 
in the picture above of a pressed steel 
artillery tractor shoe that replaced one 
previously made of cast steel 

The preyed nee! shoe v. as . . m j 
forged link. The government trsu showed 
that the combination was much jrromjcr 



and It a expend** and the, speed of produc- 
tion much faster. 

We ate turning this *vAf time experience 
into peace time savings for many manu- 
facturer* by replacing cast parts wuh 
stronger, Lighter, lrf,s cipciisiue pressed 
steel pans. 

On We Help You? 

If you arr using cast parts ihai might be 
pressed from steel instead, send us sample* 
or blurpnnts of them. We'll tell you. 
without obligation, how much of a saving 
you ran mafcr. Wnit I>partmrn[ V. fin 
roll particulars. 
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ULU'CTS SOft MANUFAt'TUREH f- BUILDER 



ICULrvSVAL AUTOMUtiVl CEHMuU. 

owt nrro mt i mjiutth mm i t <w> la in run iwnua tin m>i» 
inpvww mnmm nw mu mum tmmmi* n» mm* ran m 
mmmmmmmmwm avm mki irtr m^lim mm - m t.iaat^ lhahi nuui 

HUKMH HI S ruHUI . ,un^-., *Ha 



THE ■ YOUNGSTOWN • PRESSED * STEEL * COMPANY 1 
WARREN OHIO ^aasw m _ j \ f j 
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PRODUCTS 




EX THE Ml.. PERHAPS; 
BUT RESOURCEFUL, 
NEVERTHELESS 

EACH )T»r ihe Carborun- 
dum t.titiipany aA* u» 
lu proJui'c a calendar 
Jfi K 'nfj lo |ir»#rlit novel 
poiioratiiiir photograph* of trie 
unri vailed Nliaptra River. On 
«• occasion, we wi»h«J to 
reproduce the twMtMif {prrrnt* 
of I he fur** I mm I he water* 
level. 

Armed with hi* Grades and 1 
tpurit willing to Jarr, nor pKn 
totfrapher ww lowered d*iwn 
the Canadian dufa. and pro' 
cured picture* l« he grouped, 
with pmila cleverly hidden, 
into a m*rv«h>U* photo re- 
prodiacikn. 

Surety this it more lh«n prmr 
mg It 1* typical. haw*v*t 
ni our equipment in men and 
machine*, with out ability t" 
a ia *J a *t a*»l our w*oueceful- 
itcas to execute. 



1 in \nnni wvmihtinii 

r >i MMi f 1*1 1 111 rw*" RhS* 
*«» to**. BUFFALO caarvtLaVB 
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frlMtPTf, <uhI hr if mgotanr keijum Jin aliuLr 
rJiuught la on inarkerx !lr (rrb that hi* Uj'jiUr 
DMI be ftvtn to eacfii'ie in J amuiemenr, mhilr 
the need* til the great witlung ride oh liumniiiir 
mart tit touch huit. 

Or i» lir tichr when hr u|>, "Indeed. Hi 
Ihi- .iir-ii wltrte thr idejl .-t hruihriliiHtd in 
terfrres with profits, biolhcthood mux step 
■ rj a W * 

J* il true I tint ii «>tL-ni >" wIiIlIi ihr mi.iln 
•pring ii the profit • intently r tonlttbiHr* to 
Qili'i inhutnamt i ;<< nun' W'r have ullrn 
thought u| Lm>Lrtr»» ui x irrvnr siiirin, ariu 
tit profit* a* lit ornr the baji* and thp reward 
of fcrricr, and the opportunity lot greater 
•* trier. 

What do unr trader* think about it? 

r pi-fRlt , ~r in the topic of n-uc«nerle*» u,U(H- 

■ j bit epigram*, hut rpinr.inia art foe crown- 
up*. Hftw to make tbriftrr* of thr lumit- 
iter? i* the humim: qur*rton, and the Cort- 
rinrntaL arid C*M*MrMia] Banki of Chicago 
■rem to have anrweted it. There mrnc* 1" 
liut iic*l i booklet, "Thrift Alter Mother 
Goom," which it calculated to gladden (he 
heart of the j onion, The familiar i in per inh- 
abit jitujlrn havr been runted ir.ro little les- 
MH of thrift by the new BuaLciei* and Service 
Department of the hank — a noteworthy (Mr- 
pa rrurr fn«rn rile digpitirdj convention of such 

"prntnni km" 

O PEAK I KG of thrift remind* us ol a letter 
we received ■ few Jayi ajfo from Guy 
Morrison Walker. 6l Broadway, New Ynrk- 
Htte i* the j^»t of i( : 
Wbir a the u*e of preaching (htii't »inrn the 

-,nil]ill «nd pmt teem tu tic uiurrd 111 •(IfcrlliU; ihil! 
K if a sin r*> have anything? Thrift mean to ton- 
Mc a little In* than \uu pmdufe and Ui utt the 
difference- New the difference that you n?c be- 
tween whai you produce and what prim tontninc t" 
prone rtT. and a large number of people kleciarc- that 
properly ii theft. To practice thrift, therefore, 
mean* to be a ihief. 

Tins, rhnt'i campaign li placing the r»rr licr'nfc 
the Iujih. Whit 1* the uliied of iiractitihg thrift 
if' rhr result ni out inJuUr* <.r wll denial i» lg be 
taker, hit from m by th«e wlwi refu** either to 
work or to deny thcmtclvcj' Teach the people 
the tight* of property Aril attJ there will be plenty 
ready ta prarriet rhnft. 

0 L IWRKJiARD, of thr Burkhard- 
^ - Griiwntdi Co., Cievelnnd, write*: 

Tht amount in vnur March nimher of thf wnrk 
licuiaj done hjf the Inilu*rrial Kelanon* Crjmmintc 
■i tiie Hhilailelphii ChamtVr of Commerce prompt! 
me tp "ell you «hut ii being dnne in Clrrelanil 
.il,>iig the umt ?ine. 

l'.mplo*era and empLoytta in thn city uc bring 
hroiMtnt KMBehcr un * enrntttun ground ne* under- 
ttaitding throuKh ilie acuiifjn til the Iruhiatnal 
Aaioctarinn of Cleveland, m orvaniiarinn »irh 
mure rhun J,;-': hicllilien truni tiir I'ncturiei ami 
plant*. 

Thr uMHJaiion piibluhea it* <iwn murarinr, 

([inducti, trainmn rljiin m ihnt* pracriiT, maiUU^e. 

merit, md efficiency, im) holda Meekly fcrum* in 
»hji_h tali* ore made by prominent men itnd wumen 
rui economic*, production, management, katmitift- 
■hip, and inspirational copLca. 

The a*M)ciatJtHi has ewne tu play an imput lant 
|urt in the jniiuttrul lift nl Clcielund and hai maJr 
ita influence felt in pructically every large plant. 
It i* an employer-employer nr|taiuration, Aboat 
unc- tenth ul rhe nunueraliip ■■ made up of ecu 
plu yen. 

It ii h-it \inliLcLr fi.i* llin mciTemcnt will |eci«mr 
lincril and that tuch ataeciatiuni will nprirui up all 
r.i-ei :,,unlri, wlurrcver mm wi.rk 

r T'H\ lieftd of « bj|t krvduitr^ «-a* In r 

■ hi* aolea force ihi the rirrd uf the hour. 

1 i nail v he »aid: 

"Trui li ji imir when wrVe jrot in u« 
nut and nii|£ dtwrhelin. What wr nerd 
in direct contact by male 
alld I Want To i|*rl| that 



Surgeon (Jnn-i.i! 




United States Army 



Two and One-half Million Dollars* Worth 
of Wanted Drugs 

In One Gigantic Sale 




f 



Of 

Commanding 
Interest to 

Da4an 

riliheri 
kVlinlnnltri. 
t'hemkal CompanifL 
Physician* 

Stuff and Hrru*e PhnJciaiu 
nuutital* 

Governing: llourdi of Hoa- 

[iitaN 
Llinui 

Puhlii 1 nitiTutmn* 

(5pertal roniiueratinn hi vert 
bid» from Hoapitala, Clin- 
kx and Public [mtiru tjon* ) 

The unall buyer ia raken 
fate of by a huymp aniup 
pLn, fsifl* Iseinji Milwnirml 
itirviuijh a wrsgle rr~ te*en- 
tativc bidder 

Soli? by 
Informal Bid 

Tate Hbmiiuri la 

Ckncral.Saralat 
Pmpf rty rtntiiin. 
rttiiniiMMM ttiMhlirta. 
Waakuiciun. Li t 

ntmrt raapnn lur 

May 1% mi 




'^*HIS newest ami latest sale is 
not only nmother extraordinary 
offering, hut presents opportunities 
that ellipse.' those; of all former War 
Department Surplus Drug Sales. 

The wide range of drugs and medic- 
inal chemicals included in this huge 
surplus, the certain quality assured, 
the prompt deliveries possible and 
the adequate inspection privileges al- 
lowed, all combine to river the atten- 
tion of L-vcfi l Irtt'u buyer in America. 

Send for buJletin listing the 
entire lot with terms of sale 
and complete information. 
Prompt action t» advised. 
Requests far bulletins and all 
Kids shmuld be acldreis&ed tu 

Surplus Property Section 

Office af Surgeon General U. S, Army 

MlTVJTtONSBl'ILUrjjGiWA^illNtiTttN 11 ( 

I Surplui Property Section, 
Office of Suncrccn CJrnrril. 
Mumipom Buiidiru}, ^ aihingiL'ii, O t 
GtttruuaKa t I 

PJeuc Mini bulletin M 
N ame ... 
Aildreaa . 



t'rufrsnon or 
Htiimm Connrenon 

Company or tniiituiinn 



WVR DI^VRT^II^T 

Surplus &5hot>et t ty & a les 
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Napier. i">arTar:q, Carlo Rona, Daimler, BcHaot* Vimihill, Singer, Grarutm -White, Ley land, WotwLe\ 
M,.r, . b Wrsk-.fad, and other foreign automobile*, truck*, and tractor*— f*9 in all — 
.iri- i-t|uirr«.-Ll with Timkeft Taf»r«cf Roller Bearings 



!ir|<jff Aueuv ftr»l , 1914. engineer* .n England ■nil 
Hump* Riir Imlr ihmighi id jih t vjw i«f jni i 
Irirtinn Inuring other than what they were mm( 

Then rawr lh« «u, 

Many, many ihoiMamr* of Amerie an - made auto 
mobiles, truck* and traeiorc equipped with Tim- 
ken Tapered Rollrr H rating* were ruahrd to 
Europe. And ttiruugh all the atrete and ktrnin 
• I »■ .r l-.ngLih. KrriM'h, Italian and I i-ef man en- 
nirwr? lud in u"u':jl ■ ■ | | i ■ i r 1 1 1 1 ■ r ■. i., * ii h 
Tirtikrn prrlorinaew. 

They uw Trwkeiu carry fftoJer lead*, »i*e fur 
tiw, than other bearing!. Anil ihry uw them 
carry {Wnperly idi lmiJi no matter from what 

itirn Tinrl ihev i .imr 



Ihey uw Ti mart* with* la ml the fcffeil 
.irnl intm i-.>niriim/ a nii gnu/Hnf eervire. 

And when Ttmkena showed signs of wear — aa all 
liearing* do wrar, borauae wHerevwr iherr la root Ion 
there nrujf be wear ihry uw liiem nuule to funf - 
lion tw if ihey were nm t • y I he mi .ini iif a simple 
a4jL»iineflT or lake- up eauty and n,uifkjy made 

Aa a r vault, today 69 foreign bulkier* — a tre- 
mendous majority — of auiumoWlet, trunks and 
traitor* arc U*;ng Timken Tapered Roller Brat' 
inri nuuiidaitured in Our plant*. *t flii mingham. 
England, and Pjiria, Frarnx. 

Ihr Iimkt n Roller fleunr.it Canton . Otiin 



. i TaamJ Rflliiv Bsaranai fa* Cwnir C#i 

T>*^4i r Twi.» Twim. t^i™ l—tm ~»hj 
M*rhk«e|, «»J M-rmji ArjUiaani 



Tapered 

ROLLER BEARINGS 
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The Uses of Adversity 



Business depressions, such as the one through which we are passing, teach us hard but 
most valuable lessons in the difficult art of getting along together 

By GEORGE E. ROBERTS 

Vicr-Prfttdtrtl , Niitonril L'ily Hani */ Nttv York 



WE ARE ALL familiar with th* wctl- 
established philosophy which teaches 
the tweet uic* of advrrsiiy, the dis- 
cipline uf poverty and the virtue* of econoim 
and thrill. Wt know that thr Uteitgth uf 

the 01k ii not to be had in • tree of quick 

that mi rp returns at' nesn Isij; re- 
turn*, and thai [hit general liw of balance 
and compensation govern* throughout nature 
and in human affairs, and yet wc are ill 
inclined jn he rebellious when caught disre- 
garding thr law and subjected ro the penalties. 
We don't look forward hopefully to lh* bcM 
fin 0! adversity, or appreciate the discipline 
of poverty while we ire getting ir. Even if 
convinced of rhc value of »Lfrh discipline in. 
hit own experience a man srldum hi* the 
resolution to cnrriprj hit toft to go through it. 

All uf th li don not signify insincerity irt 
the individual of that the philosophy nf the 

teaching} u at fault; it only shows the truth 
of the taring that men are but children «l 
larger growth' they want to do what the)' 
like ritfirt than what the rules prescribe, 
rven if rhfjf know in their heart* (hat the 
rules are right. They want to 0* excepted 
t rum ihr w',! .iin.ii of the mlrs. 

The progress of society ii by hard work, 
intelligent planning, ln J thrift — thrift Ift t»v- 
in* out of today'* production something that 
will hrlp increase production tomorrow. U 
H'r ttrnW Veep thii idea of production always 
111 mind .trul rerogni'e that the enmmon wel- 

farr it advanced in tf»» wav and no other, 
11 r wusilij .wiid many mistake* 

(Iiit . 1 1 1 f 1 irnuhlrt , inn- through .1 Mnjni 
of Loimion understanding uf etonewnEr prin- 
ciples and 1 if the real harmnnv nf intrrrsi* 
between ill classes. Emerson said that the 
measure of civilization was found in "facility 
• ii sssch iiatioji 1 " — thai in, in the nbilitv uf 
pMfrit; to understand each other, get alone 
toarelhrr and work tncrlhri for . nnnnoii end-, 

When we think about it we will realize 
that it it nnt an rlsy matter for people to 
u"( :i1mij; "! 1 .l:*- t fi r r hartnnnhiutlv, trusting nor 
.irttuhrr old , nrnpnung their rtiflerrme. in 
rood feelinc. We know rhit from «ir even' 
day experiences disagreement* develop in 
every kind nf an nf ganir itimi, including the 
churrhr* where people are supposed In he 
disinterested The fart it that We hive a 
rare inheritance nf suspicion, and wnftdrnc* 
in one another ii a plant 11 f slow growth. 

UnfotTimarely. il gelt nipped down ta the 

toots occasionally by a frost hire, and these 
H-rhiitki ire hard In overcome 



Till fundamental difficulty about Kerting 
alone logrther need] to he always kept in 
iiMi'l in deliberating Oatf = i.il tro'ibj" - 

Apprrditioa of it ahowi the probhrm in it* 
true piuajojftiutu and, at the ijime rime, 
teaches u* tu be patient with it. 

Out coodrrn induttrial lyttrtn is hi bi^rtlr 
organ iced that it if easily thrown out of 

balance. Each u| ui i* dning tume one lhi«s 
and cs changing ptoducti ot terviirei with the 
4thet». We are dependent upon the other % 
to make what wt want and to tike what wt 
make in payment. And it it I great, voruo- 
tary acheroe; it if up ta each peiton to find 
his own place in the *yttcm and fol] □ W hi* 
tma policies. No wonder it i> deraoged 
occinioriaHy. 

Wt have developed I hit system because ft 

yieldt latter rttam to everybody thin the 
old aywtetn of hnutehold indostrv. where thr 
wool grown nn the farm waa spun and made 
into cloth and clothe* in the family, and 
everything wo.* rithrr *elf-made or prn^ded 
m the (K-ighborhoad by a simple exchange 
of work that everybody understood The 
pretent population of this country cannot he 
supported in the atatc of comfort to which 

it in accustomed without organized induitry 
and the use- of irapitah 

We have given up [he primitive independ- 
ent- f,>r ,mi1'- rhal ,-ri- tr he h.^.J hv brsonnni; 
tpeciilitt* with an exchange of am'icr*. It 
if a far more efficient ty*tetn of induttts, but 
it make* u« dependrnr upon card Other and 
inrr rest I'd ui rji Ii -itlin't p fFi-. 1 r 1 11 v. welfare, 
and purehaiiftg power The tucxen of the 
siitrm depend* upon a general under»tandinf 
o( Et» cnopfrarive eHiracter. Tr require* 

greater intelligence in the citizenVhfp, and IH4 
only greater intelligence hut t higher *en*e 
of mutual obligation*, in abort a higher civil 
iratkm. 

One of the most i ni por t a 11 1 ihint. to under- 
stand i* that motley ia a mere convenience 
in aocHliplishinit the exchange r»f c>>fsds .md 
Hfsrkt*; our real compr»^ui"ii is m 'I11- 
producrt and Krvteea of other* It mu*t be 
powibhr to make these evvhaogrt on a fairly 
stable and regular bails or the whole mtem 
i* thrown into cortfutiruv The neeupationa 
mutt be in balance. »o that the money income 
of each will enable it to bur rhe product* of 
iithrrs Thr pav nf the worker* in .vnt occu- 
pation cannot H tained nr lowered without 

affecting eniplnsmrnt ind mm -:iiiun nf thr 

wnikefl (n the other occupation*. We tee 
that raVaVfjf illutrrared in the grnrral parilisi» 



which has, followed the Lus> uf purchasjuu 

po»er ui the J arm populatinn in recent 

month*, I's'erjb&dj i« intereited in main- 
taining that stale of equilibrium throughout 
industry which keeps everybody at work and 
rtaulti in the targeit production with complete 
distribution and consumption. 

We have proof of thu pfuptmridn nuw in 
the effecu- of the fall ol lann products, but 
the effeelf would he the same if, instead of 
the Ins* of purchasing povrrt to ihe farmers, 

there had been, to bejin with, a great loas 
of purchasing power to the wage-e arnrfs. 
No matter where the lata of purchasing 
power bejin*. it II quickly ciimmunieated from 
,,in- £.roup ro the other* until, i! nnt counter- 
acted, it extends to all. 

There are always people imagining that a 
conspiracy txitt*. amonff the "hig intetrtci"' 
agaiuir the puhlic welfare, but ihe big m 

tere*ts r like the railway*, ate protperous onlc 
when there ti general projperity- This it 
democrat rated an often that it is difficult to 
see how everybody can think otherwise. 

The owners of i;rear induitriea cannot 
afford to ditturb the industrial equdibtiurtt- 
Anything Uke a general corvapitacy to teducr 
Waxes would curtail the purchasing powet 
of the great bodv of consumer*, reduce the 
earning! ol all Industrie* and shrink the value 
of every kind of property. Individual oaa- 
plover* may like to hire labor as cheaply a* 
possible, but it ia a very abort-sighted em- 
iilmer who will disturb a ttate of prosperity 
bv efforts to reduce wages, and a concerted 

effort under audi circums-uncei never occurs. 
Class. Privilege ji Boomeraiig 

T^ffERf! cannot be a general atate of aclivity 
* in thr industries unlets their product* are 
being taken ofl the markets and consumed. 
There must be a free, full circulation of 
goods and that can only be when the mass 
»f the people arr h u v i n g frrelv. and the com 
pentatinn of worker* and prices of product* 
m the principal industries are adjusted fairlt 
to each other. No c-tasa carl gain anything 
by throwing tor organieation out uf balance, 
but the efforts to promote class interests tie 
to many knot* in the channels of circulation 
that the evi hingr* are stopped Industrc ind 
trade arr strangled by the efforts of organiza- 
tions to prrmiotr *periiil intrreits. 

The industrial orp an i t at inn l* vetv m>,,li 
likr a great machine wht*h will ntit work 
unlru all ihe part* are in order and in proper 
relnfinnt to each other. If rout automobile 



THE NATION'S BUSINESS 



back on jnu. you know ttiit >nmr thing 
wrong, nod you must find whit it it and 
adjutt it before yuu can hope to to on. It 
don no jpjod to swear it it : yon cannot force 
it; you mu« fix it. It work* only when 
certain condition! arc complied witK, and that 
u ju«t it trur of the induttrial otganiiaCMO. 

Furthermore, this U» nf the equilibrium 
it the final arbiter of the relation* between 
capital and labor. There it a normal, 
proper hjl.nvr between rhe amount of current 
production in the form of good* for direct 
rnntumpt" 'ii jnd the amount in 

the form of equipment for pro- 
during consumable good*, thr 
litter being: capital. Tone 
■MBI be a constant accumulation 
of new capital to provide for 
industrial progre**. Think of 
atl the new ideas for enlarging 
the output of the industries and 
improving thr living conditions 
of the people that are waiting 
upon luppUet Of capital! f-ook 
at thr condition of the rail- 
way* and at (mixing condition* 
today. Unlet* a proper propor- 
tion of current (T.nlLKti.jri is 
converted into capital, thr 111 
dust net will not be kept up ro 
rhe- nerd* of * gw ing popula 
tion. the cott ni living u-ill 
inrreite, and the purchasing 
power of wages will full. Wage 
imrfiifi, on thr whole, never 
can make up for declining e( 
ficifiKt in production, because 
ill she u 1 12 r in, rc.lse.. m.l»( 
br patted on tn consumers 

On rhe other hind, if ton 
much of current production it 
reservrd for capital inveirments, 
the productive equipment of the 
country will get ahead of the 
eoriluininB power of the popull- 
tinn, further investmenrt will 
he unprofitable, and not be 
made. Competition will br 
fierce under >uch a condition and 
compel a larger diminution for 
current consumption. 

Our industrial organization 
is si] highly organizrd that It it 
beyond thr understanding of thr 
common man. 1 1 r doesn't we 
ihe henefits that In- derm-, ir mi 



•.t. or understand In, .ihhgatinnt undcT it 
The whole complicated system, nniiri which 
men devote their livet In acquiring skill in 4 
particular on uyi,nion and rely upon exchang- 
ing service* with others, it dependent upon the 
maintenance of f»ir relation*, Not many 
penple in f.ngl.tnd are able to mine coil, but 
rlii' induitnt-s »f thr muntry ate all dependent 
Upon COil. and the miners have ihut down the 
mines and threarrn to keep ihrm < lined until 
the community arcrde* (o their termi. Srh lety 
cannot endure under tuih tondit > II 




BtJtitr, Radical: "What are you doing down uHeie?" 
Voire Of RuMian Eilremiata from Below: "Digging 
l*r Lhe bourgeolai*." 

Brit tab Radical "'Thit'i what 1 *anl 14 do; but he* 
get out?" 

Viutr iKnn Bfldw " Vuu don't." 



{ifn|ilr uiinnT cs-nrk together tn spcc'tilierd 
industry, and rely upon each other, we will 
have to abandon modern mdoctrial methods 
Old go luik lo the hand industries jnd ihc 
tnnditinnt of lifr in China. Thi* i* whiir 
they «re doing in Rutaia. 

L'nlcii the public is willing to pa) fur thr 
•ervice of the railway*, at a rate which inl! 
allow rhe capita] invrirrd in thrm to itiiii 
t return turli comparable tn that obtained 
in other invcttmentt, new capital for their irr. - 
priuemerit will not he obtainable, and the 
I lovernment mil hate to lake 
them over. Thi*. however, 
will hr only shifting rhe prob- 
lem, fur the cost of operating 
them will be greater under 
Thr Government than under 
private ow ner ship The Gov- 
ernment will have tn retort to 
taxation, and the depletion of 
capital by taxation will interfere 
with industrial prajreti. 

We face the same pToblrm 
in the banting situation. Legil- 
laliori which discourage* private 
investment in house* make* the 
situation more acute, arid if the 
Government it forced into houtc 
huildinc the burden will IjII 
up, ,n the uxpjvii jjaio null 
the effrrt ol depleting the tuppls 
of capital available for industry, 
and of di«. ouragine the ambi- 
tion to accumulate capital. 

The tame effect fallow* 
upon all the effort* Tu hurdrrl 
.mil handicap thr rnrrueti' 
jnd succettful man. If he is 
retlricted and drpturd .if (he 
upital for which he ttrugglrs 
•ind with which he works he 
will give up and hit leadership 
wilt he lojit, If society is les-rUd 
down to the leatl effective mem- 
ber* the petition of even thit 
class will be lar wort* thaJl H 
is nuw. 

The great proMron of the 

time i» to make c'leai the 
mutuality of interrtt which 
exists throunlsnul the social 
u ri; jiii ration, and tatitfv the 
uimnim man that all wealth is 
valuable To the entirr com- 
munity, no matter who owns 1? 
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So you 



Reparations 

slavery that would make her a point of decay and danger to the rest of the world 



How mueh can Germany pay :iiul how t\,n slu 
pay it without being forced into an economic 



By BERNARD M. BARUGH 



Author „t "Tht M«kiif 0/ Ihr Rrfaratt'i» And Efamomn Sri (•an, 



THI' ini 101 1 1 uid industrial devcltppnitTtt 
rd the whr.te ssntld for m long; tune 
to comr will hr proluundly influenced 
by the settlement nl the CirTtnan rent ration*. 
)n recent con t ereuve* on this tub/ect the 
United State* hat not been represented, ol- 
ihnujih the points tli- < - In.! .hum iindnuht- 
iMy affect furure condition 1 of butinext 
throuKhout this country. They iffect every 
treat domestic question which we are now' 
seriuusiy contidering the railroad problem, 
taxation, tariff, aitriculturat difticultiet, and 
unemployment. All are made what lllrv are. 
and even more acute, becAiite of the mm- 
tettlemetit of thr repatation problem, and 

l^ruiue there it no stable peace in the wotld. 

l T ntil Central Europe it again going full 



c|«-rd ahead thr real cif the world will lag; 
We ma) n»t like it, hut it is a cold fact that 
mine of these nuettiiins can be ditpotrd of 

until the world it n£iv>n huiiiriim; mil \< 

iri and eirri fJiiire and 1 hannel uf comtrtrrif 
is reopened. 

It 1* etmu'deil that Germany cartoot pay 
,is much a* the ought to pay. lite punith- 
niene. llierrfnrr. will not be romrarntutatr 
mill 1I1. .iliense ihr .ill mi t ted; ami so thi 
siitlimrrtt i* dimintxhinc that the reparation* 
vlimilif he viewed a« a measure o( moral 
rrmhutiun rather than an index tn future 
n 1.I1 operatinnt. I nni not one of thntr 
who think the Alliei should not require Get 
111. 1111 1.1 pne the latjeiit pottihle turn li 

I, . In 1 11 argued thai 1' nature! Gel in UM 



*f tht TeeOft" 

make and tell in the market will Jisplj.r ....< 
good* *jnd eventually make tie nn any ihr 
L. 1. 1 y ...1 the urn ;.i Itu- is her, t>.nnn 
activitie* are reatimrd there wnll he a jtritrr 
world wide cOfitumption nf good*, probably, 
than evet hefnre. In. n n-.l niiiprrnin"i 
would be but a tput to our own activities. 
Hie world, including ouifcrkr* Would he 
1 In- hntri tur impioinl .mil mute economical 
privdihtinn of goods lniaiise ir would bring 
within the pvtu'huwinir power of many morr 
per tons thr thingv plndused. Human wrallb 
and comfort* would !«■ therehy incteawd, and 
standards nf living wutild he lilted 

H France and other Allie* are fa> be com- 
pen^atrd Germain tnmt go to worlu 

|< Germ jus i» nol tu gsi into drear and 
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dltuiluliim, if «h< i* not iu lapse into political 
and rcttnumic drgrisrtation with jll it* inrrr ■ 
nation*! rrflr*e», ihr muM be »tartril atinjn 
no*. 

If wr, are to ditpntc |h pal surplus ptod- 
iki*. Geroinrn and the ml uf fiumoe muti 
rnunif commercial and indutttiul ittivih s,« 
bltf can he ihr cuttumrrs oi old. 

Whatever thr final airingrnirnts rlirs 
fflUM br ju»t |r> France, Belgium. Italy, and 
ihr Other iflUlltfirs lirtniailv ral'JL'r.J -in, I 
robbed- On the «tl«i bifid, the buidm 
plated on her niuti not he »utll n tn rml.-itr 
her people, though it rau»t br up In the limit 
oi lirr j lulu v to par. 

Thr roii*rn»u» jh Pine, hriurr tlic world 
.irh.iir.l .iiui thrsr lit«l Ivl'u irar* uf vital 
rrforr, wu that lrerma.nv ' ■ ■ • ■ I ■ I pav a capital 
cum uf $1 5.000,000,000. About *,U»O.U00,- 
IHJfl lias already hrrn paid. I 1+T1 -six In Hum 
dollars cprrad over fotry-rwr> year* t» <MuaJ 
to akiut 5 1 1,500,000,000 at prnent rain of 
intereM — tay eight and onc half per cent, 
which foreign nation* have to pay in thii 
-ii i '' I " -I" uMiOfl of German repa- 
ration* thr Allied rtprris alwayt figured nri 
htr per (ml, which would give to SS6.00Q.- 
(W.KL00O *prrad over forty two year* a prei- 
<-nt value d S21.0IIO.OnO,000. 

Thr real worth "f thi*. or any olhet 
amount, to ihr Athri muild rjr|>rrui iijuiri fhr 
final judgment ,,f thr investing public a* tn 
Germain'* ' apanu and willinrjnr** m men n. 

However, wt muit realise flu; thr .lhilm 
.it (hr AJIir » tn meet ihrir (manual ..hlv.i 
rion* in their awn cittern* and to ut rest* 
in 1 mraturr upon thr life of ihr reparation 
rhrv 1 -j n ceilld 1 In nu>*t in-rjn-. r- ih. 
■mount of [heir ohlinatiun* rvcerd* thnr 
ahiliti ir, pat linlr« thrv tan in-r rhr I *i 
postihlr tirthinp from Germany. 

Wrut About Cancellations ' 

IS certain quarter* there hat been awne dia- 
Ci4**um rrgardmi; thr s am rl Latum of Al- 
lied obligation* to u-. Doubtless thosr mIiii 
havr trsponcihitm in rhu matter, in ia>r 11 1- 
trnrmth nndrrtakrii. will have in minJ thr 
amriinratinn or rrmnval of dU< r i mm ,1 ton 

and prefrrrtnial tariff* aeauvt our tradr In 

111 ■ r I ■ i~ Jnni 1 rhrrr michr aUfp hr ;i 

difrrrrnti Jtirtn hrrwren ihr fund* hnrrotvrd 
»nd tprtii lor niunitiuii* and tliat n<riit m 
the lliainrrnjfn r nf [lir [idjUjI jinm, nr n) llir 
" on t in Li am f ■>{ trade If ant thine >* dtnir 
in reference m ihr trmminn of that part 
of thr obligation* incurrrd ftir Anvrtran- 

Ii' rroimtioni. that purt of tlir drot could 

fie m.ule itibirLt r 1 ■ rmrw.il in air Anirr n .1 

■ lipiiiM hrenmr innilvrJ in aoothrr war. |t 
1* fatr tti pre*i»me ihai Tlir I'tuted Sr.iiM- 
wnuld hr«nmr inTdlvrd onli if <t wrir in thr 
inrrrrtfi of 1 11 ilicjlinn. In thiit rair, the 
I nurd Siin > in-. • -•, 1 1 <\ . ivonlil h.Hr Inn 
oniintitirt of nmrutinnt anil nthrr m.-ttrrial* 
Ifiim firbrr toimitir*. 'Hie •iitti tentitfivrU 

■ in. rlln] in i"i»tpdnrd wirbnin intrmt would 
briOTtii 1 pa\.nt>lr tn tbr I'nitril State* »n de 
muiiil unK 111 «i|ih .in r»rnr 77ir ihnn^hr 
i> worths nl attention a* a pmiihlr aid in 
rnrriiiiii an r^tfrmrlv dilTn tllt i|iir»lion. 

Frar i» uprrurd in wiw quarter* of riv 

■ untclini; •IKaiH'r*. and vrt wr ire rniantled 
in the *en1rmrnt nf thr trnaratinn. whetbrt 
wr llir it of anf. 

We mi^ht a* well face thr fart m in ■ f i*J| ion 
rhat thi* «-*• but »v»r. A* we [avr wilHnch 

dht be*r wr had in men and trrmure. wr 
mint b* prepared to pi thrnnph to a fini*lu 
America i* obliuatrd tn n*e her innnrmr 
ntit alnnr in wrinj; tbat <!rrm*n> livn up 
ti. brt nhlisiilion* to out AHirt, but thit wt 
jmJ our Mlie* rarn out lairly and tr««m 



ahljr the trrmi which we. at Irani ju murtl is 
they , made Gerfharty accept. 

The crux of thr wmUi* itiduitrial and 
rummrTical ptobtrm Uei in thr t:\ing uf thr 
reparation) (Hal Gcrmurt) mutt pay. Thr 
Atlir* li;u»l inrvitabl) came tn ttt tin*, f t 
thty are under brmy buidrn* jrnl arr luol. 
uiu tn tin I jr tin, in rr|iara1iuii* tut liirii 
rrliatnlitation. l ixuit thr irparaHi.n wuuild 
iainr, in my npimun, an imiucdi.iti , -' 
lithmm: nl (irrnun , r r d it a lii limtr n-»- 
HI world ejichange. an increaic in the pur- 
t haling jn-wer M all the natn.n, jn<l j M-.rhJ 
wide fetumpiion of conuncrtr. 

Grrmarty muil watlr To iitiirluir thr wralih 
with which to pay In hrlpinu hrrirlf ihr 
wilJ do what i« tnotr imputtant — *]ir will br 
lirlpinc u» all. 

No Reajga for Fear 

LPT for ihr thing* nrrewaty for the 
*— ' national drj«i«r, J do not ahare thr a^n- 
rral fear nf German 1 nrnpetitiim ; thefr 1* mi 
occation for making thr world a '\lo*ed *hop" 
ijrain*t our former rnrmir*. I view with 
more concern urdetoruijui imn, which Wuuld 
ilrjunr uiim- prr*LrTi!i <j! nrirnitiei 1111 rn.iKrt 
trnm what countrv thry mav wnnr 'J'Jirre i» 

M u*r detiyini; that whatever Germany pay*, 
-hr truiit pay with tlnni:* irr,ik.| Si |jh,,r <it 
brain and brawn, France wit] rnn trr her pa> 
iti labor de*'otrd tu the restoration o( ti* de- 
vattatrd area*; and thr tat of thr WOfM 

HttsM unnrcrMarily fearful of having her par 

with lahnr in thr form of mamilnturrd good*. 

'I herr it eeneial apprrhrmion Int Gei 
rn;iiii '» Trrntr ui c t 1 ■ r ■ 1 rhr r, iinonn , ir, lr » ilJ 
1 trate an ovrr-prndm lion of Boodi. 'HiiMr 
«yho rfttrrtain thit Irar d ■ • not trailer tint 

thr vrt> prnplc frorn artVoin Germany will 
Inn hrr raw material* will havr an ilUTrawril 
market fot manufactured toud* ftnm all tin 

tN'iililr* of till- Unthl Tllri ili< ll-il trail.'' 

that a nrw markrl wilt be ctratrd »HH ahmr 
in the former Central Umpire* and Ru**ia. 
hut in rrery corner of the cj"br, hv rht 
ttimulattott of the ettbJuige of prodwt* anil 
manufactured good*. 

Who 1 .in i.n lli.n tiie rrvi* .»1 i>l lium,;ii 
rndr.it nr with it* aceompanvini; trade mat 
not create a drtn.md r\i reding thr pn«*ihlr 
In tin r .npph ? Death and wound* have te- 
innvrj at |ra*t 10,0(10.000 eftecrive worker* 
itiini world product n>n. In rv^ri rnuntta 
iimnnt every nrnplr. thrtr 1. .1 i)i-*itr in 
ahead, to r\i hjtnt«e -»tij.. and to revivr him 
nr**. [■ it possible to makr cntxigh rail*, 
rnpitiea, and car* tu arret the demand which 

»tablr irindinnn* would arnu*r in our tnun 
try, in all rCiirope, in South Amnn 1 nul 
Rwttfat? Craniidrr what tint alone wmtM 
mean in (he lomnmpiinn oi malrrialt' With 
toad* to hr built, minr* In hr oprnrd with 
all of rile va»l rr*r«n»e* nf naturr liarrli 
•rratvfted, there ii meter than hatvdt tw« 
.,l|r , an po*»ihh del 

Mam on., urii ruiiF.n. h^vr gf%ara oaal p| 

thr rrparatmn^ *lur*tiriri, Onr abour 
chip* ft wu *lipuliled that Germane *hnuld 
turn o-vrr vn»rl* tn thr vi.mr- But } na 
l.i nd nriw cm "I li.itr miuiiih »hi|i* If 
you deliver any mnrr, rou will ruin thr 
rre«rnl vhip (mm and buildrr*" Thar it 

br.amr Tl.idr all run rln n.,.rl,l . ItM 

nifinc If the *hin* rrmain in thr hin.l. 
uf Orttnan. iher *till will br in competition 
Mirh thr 1 n.-liih uwnrr- H 1 1 ■ it 'T nl.- 
f iaa i yaJ In the world there mi« nor hr ritntieb 
*hip* tn meet thr drmand 

Tbrrr w»* mmh talk, tno ahrni" rhr 1 tip 
plutS of Germam and hrr .nihil", f.i fnr 
mill 1 n*l Wr nnw »ee that with bur a 
ihtfhl rflort tbrrr I* in orrr *upplt of coal 

in France. Thr fir*r complaint »n that 



Germany did nut drtivrr but nnw ihr 

lumplmnr bi I^rrrn4n> 1. rhar franrr i-rll» 
the COal winch the ha* drlnrtrd, brv «uvC 
I ran. r ha< morr ihan >hr need*. 

tJiniht|r»» Tll»*e H lie .Hr ihal^rj rtith ihr 
vrttlrmrnt uf the rrpatitiun* will takr into 
Minwdrtllion ihr large amount ui iliunt ju r 
*hipi deitrciyrd. pre-war debt*, and *ci on. 
that Atnerikin uu/rnt lute afaimr Ger- 
many 4*ide from the rrparaiiun*. An ar- 
tanprmrnt touU be made whereby Uie*e 
claim* would rrcrive treatment pari papa) 
with the reparations iur to other counrne*. 
invirjd r.f f«-mg left in thr itatu* of a cUktt 
*o rrmnte that it viii^ld lie impnttetilc fctr 
our ciiiemi tu oluam »ali*faction. L'nle» 
America pattkipate* tn the ir-nlrrnrnt, n. -■ 
claim* amuat remain a deferred marrgagr 
Thr only allemalivr i* for ut to u*r German 
private pioper-i), and the uk of priratr 
property for thii purpu*r would br mch 
1 reversal of AmeH4-a'» formrr attitude, 1 
*tcp to fur backward, that wr chould Out 
even lonlrmplate it. Out only 1 outer irritit 
M he in becoming a-partt to the tettlrmnil. 
We could (hen rxeru»e an amrhoratine in. 
Hurnrr. and could hitTrn thr lumummation 
of an authentic praie. thr deferment nf whub 
nirani dkeTeataartg buune** and lowrrrng 
standard! of living 

If Central Eurnpr could be »ei to function- 
b«Ci it* orgaatiting ability and geniu* fm 
dittributiun wuuld ctimulate an incte»»r m 
all our activilir*. The railroad prublrm 
mould br wilted bnau*e uf the rnotnvm* 
irK-rea*e in thr cdumr nl hnunm oHrtrd 

Our agricultural diaaoalciea weaaM br (e*- 

-rnrd brcaunr of thr uurrairil mar km for 

all of thr thing* we grow. Unrmplut nwnt 

il oiilil , rj.f, ami ir nciilj br po-.»iblr. hr, au.r 

oi thr errilrr vnlumr of bunnrv*. to dr 
create the ratio nf tax**. With a (treat de- 
mand fnr good*, prrhap* thr tariff u,un- 
lion mipht wtbre iltrlf. ind w ttli^h: rhr 
dumping of good*- There wit a dumping 
of good* from accumulation* nuted he tem- 
po! unit hich price*, due to the war, and aaal 
bnaiite of tmr inability lo meet other* in 
' nmpetition. America bai no nrrd fnr arturti 

it »hr will look fact* in the face. She lire* 
•Kit be patalv/ed bt a corroding frar ihit thr 
CMcaM mrrf the Mtuatnin. She 1 an meet ir 
in a way beAfting het ureal wealth and natural 
hle**ini;*. by Inimne. thr olhrt nations m * 
practical nolutiufl, and by aisummi: her foil 
rr>piHi*ibility. She mutt mm it in 1 way 
that will not lhinr tr*!utr Limttdrn, r hu! in 
t na\ rhai will rautr to flow hack intn thr 
bank* of thr wvirld the himdrrdi n| milUray* 
nf gnld now hidden tn ttrnkine* and vault*, 
rrlrjiint! credii* and trttinic thr tturld t« 
tiiirk iziiit nn a b**i» nl n. .1 'nod faith 
Cinvernmrnti *bould trate their infrrfrrmcr 
nith iltr natural flow nf (fade. ATI •liould 
untlr m a drtettnmaitinn Ut remove ihr bar 
urt. built hi tlii nit und r., rrii-. ,. rbr 
frar of rtvurrirVf war*. Tb<-*e goa,|* can br 
brtt tchirtrd. nut bv Arming in hilr. but by 
building in flitli; nor by tiring in tutptCKHi. 

but by etring our tru»l. for, above ill «ibrt 
tlungt thi* truth tnn»iru 11 wr think of 
other*, to think thry of M. 



Reflections CommerciHliied 

MIKkiirfv fitcinair a good pert of the 
world, including ihr Mamhuriana. A 
lonkina: cta*» i> an abtolutr rttmrn! tot a 
M.ini hurian matron, fur without it the would 
never achirvr het elaborair mifl-ure. Vm 
erallv mart )*Mmg man of Marnhum will 
...under 'hr pur.hitr nl * .icaietrr l *ir or 1 
purte unlrw It contain* a imall Ineteox-tlaaa, 
In which hr may fr**li*rrttly ob«n* hit u*i*c*- 
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From Tredegar to Washington 



Jimmy Davis hail to hr pulled out from under the bed when his family started for America, 
but long before he was called to the Cabinet he found that his grandfather was right 

By JAMES B, MORROW 



rpi HI' DAVtSES iu leave th»* 

I hi he spring mornmjj fur Amer-it*. 
* Nu ■['fine morning* arr gattr or more 
friendly than iW in ihr tinLr Wrl»h ullage 

of Ti i J' |ii 

Every «nr> it termed, Wat irttr retted in the 
Oavite* and their brave adventure. Met- 
. hanri Hood in thnr duort, watching arid 
waiting. Workmen i«m to rhc edge* of 
lUr red rail I • and flaming furnace* and 
looked, Up thr hilUidr to where thr Davitra 
dad Irred in honor and tobrief*. 

At thr railway atarion, which [hp Djvitei 
iou]d ire, in the valley at their Int. the belt 
men and womrn of ihr village, wearing ihrir 
Sunday clothe*, had gathered to tat a purring 
word. 

Nor only to tay good-by and God tpred vou 
on jour wi), hut to raiT their »m,fi in 
tone. They USt a* none hut thr Welch 
can ting, and tbnt tvotdt of farewell, nrvrt. 
ata* I CO mm again, were borne up ihr 
hilUidr, and little [iramy Davit, hit hearr 
bunting with grief and insurrection, vrrpi 
• t _ randfather't (wiw and bid under a 
bed. 

Jimmy Davit had oppotrd the American 
rntrrpntr all along. But he wh onlv »evr" 
•ran old and MM! admit* thai hi* judgment 
wa* wrong, 

Mr. Dji-Ih mill in Infant tn her armn. 
and I rmr *mi]l ( hildrrn crrroprd around her 
atked. with nerrout and alarmed inflection. 
"Where t Jimmy'" fielatrm and friends 
•r.iiilinl rftr houtr and yard ("ft ami father 
Nl. rtuU h«j»t heater at the rolling-mill found 
the rebel and draggrd him forth. 

And w the Daviiri *et nut upon their 
tourney, (irandfjlhrr Nichul*. the father of 
Mr*. Davii, going with them t» Liverpool 
and teeing them safely on ahrpboard. Mra. 
Dju* and her tit children traveled in the 
tterragr and in May, (881. patted throng) 
Cattle Garden, climbed rhe hilt into Hroad- 
wav and. halrine a moment, gated around. 

Never had thr* teen tuch high building 
never to many human being! at one time: 
and Mr» Davit, looking fondly at her five 
MMit, taid, not to them, hut Id herself, and 
«h« tpnkr aloud, "THii it the country for 
my hnyt. 

Vow. forty tear* later, ro the very month, 
lit lie Jimmy Davit hat heroine Jamet Jf 
Davit. Secretary of Labor in Pre»ideoi 
Hardinc'i Cabinet Thit article if to he 
a tkeli.h of Mr. Davit. Gut if will be 
more than that. It Mill thou rhar rhe 
United State* it really and reliabli 
"the theltcr of the free" and the cure 
home of lb->pe and opportunitr. J», and 
has been, and alwan thoutd he. 

"One never forget* the scene* aj 
one't childhood." Mi Ditit *..ml. when hr 
waa asked if he rrmernbrred hit native village 
of Trrdeitar. Hi* brown evrt, wide apart, 
"(lowed ihr plra«ufr and pride of memory. 

"Tredegar," hr *aid. "wit famout in Buy 
ooyhood for Ira coal and iron. The rolling- 
mill in whiih rm farher wm, a pnddler con 
rained one hundred and fiftv forna<-e«. Mt 
crandfathrr, Davit, wat a hiahlv 'tilled man 
and had a cood pewitfon at rhe bU-*i firrn.ter 



l«hr«r . r. .ri nj^ in^de tut tile lullinc null 
Mi crandfathrr, Nicbol*. vrai a butt- 
hrjtrr. An itiuli ihr Dtttar* and NnhoU 
were farmen but fur rnani ^eneroimna have 
be*n workrr* in metal*. 

'Orandf .lther Dimi went to Huoii and 
hrlped 10 build blaat-furaace* in thai coun- 
try. And he tame to the LNnled State* un 
tlaa aamc hii*ine»» and ani'trij m building 
rhe finf blatt-furnatr in Maryland. 

"The Welih havr frve tmcrrti thai the) 
I rep from ihnr fhildrw- They talk freely 
in their iamiliet about their work and prot- 
peclt, about thru n-aget and thrif difTiL'ultirt 
A hundred itrart I Heard my grandfather 
•ay to my father: America it a wonderful 
vountry. I advitr jou to jro there with 
your nun." 

"Lord Tred.r£ii wit ihe chief man in our 
r renin. He lived in a car tie arid had a great 

park. The viUaerrv uei <tated (Kcation* were 



Whilr 1 mjde ^.M^d hradw j) a| v timil. ibr 
ben oultidc irainuig chat 1 tetfivrd wat at 
«ur B*ptut Sunday School- -what I Iramrd 
thrrr ho been my guide all through life. 
'Now, on boih tidrt ui qui family we 

wtir rejardfd ji piutprruu* pr-uplr. Vet 
in-, father could not bring hit wife and chil* 
drrn scuh him when hr emigrated lo the 
( ui'rd Slatet. Hr had in mnie hrrr alone 
and earn .> ,r pi'.iage monry. Ifr wotkrd 
fur j lime in Pnttburgh a» ,i puJdler and 
then removed to ShiTon. We jumed him 
.11 the latter place. 

"Alirr le.inni! iiur thip in New i -L 
tind a horel, tome OM robbed our baggagr 
iiti thr dm.l. l»u feather btdt and all of 
niir nniiie\ luir i ^null >um wnr taken 
Fortunately, my mother rsrried hrr railway 
rnkrn with her. Our jmtmry to Sharon, 
therefore, wut made with tome dltrnmioit. 
Wr Jido'r have rnoueh m rat. i •>» untler- 
•tand. 



Hot Lung GetUbf ■ Job 

IT WAS early h M*i *im i 
* Shnron. By ihr firtt of Ji 




Mi, 



Morrow aan ihai Sccf tlaty Davii it 
in. the mvt CAnmel 



admitted la hit ground* and hr would give 
Ml children lirtlr raket and tea in aoiall cilpt. 
I tuppofr he looked upon ui ai 'my people ' 
"I began going lo tchonl when ] Wit (our 
veari old. Even at that apt- I went with mi 
mother to the rolling-mill with my father't 
dinner. Often I went alone with a bottle 
of tm a 11 'beer which we hrew'rd at home. 
Nrar-hrrr w( wnuld now call it in Amxrira. 
}'uddtera worked iwelve houft i day. 



«e arrived at 
., one I had a 

tub. I br landlord of she hotel paid me $1,25 

a month for driving hit vowi twice a day 
io A'i>i ttom (u-.ti.ijr t.\\ jnonalli I blickfd 
the tboei of tome ttranger Daily t told 
newvpapett. Now and then distributing cir- 
• i.'.jr. hroujihl oir .i lintvr .. r j .jiism-r In 
■ lir- uir.innnie I drliveird telegraph mettiget. 
whenever rhev came, which wat ahout rw-iir 
a month. Nobody telegraphed unlet* vomr- 
body urn dead. 

"In thl* manner I lived and worked until 
I wat eleven year* old, at which age I left 

w hi i in * 1 fur good. My first regular job, after 
t ttarted nut on the real journey of life, 
wat in a iuil f ji toty. I ;mkrd >plinreri rjf 
iron from the nail* and put the nailt into 
kegf. For thit I wat paid fifty cent! i day, 
"It wat not lung before I hid a place, ui 
hr rolling-mill, A» a rule, each puddlrr 
hai -i hrl(irr Old mm, »u«r«; Hair 
both a helper and a boy. I got a place witb 
an old man. 

A puddle r, you know, perhapt, placet 
thort pietei of pig-iron in a furnacr. 
mrlli ihr iron until it it i liquid 
arid then bv manipulation wits 
long tool*, through a tmall 
bole in the dooT, ttir* 
all of thr impurities 
out of the nHUL 
'Then, na the 
iron i« gradually 
permitted to 
rool. he work* 
the heat, aa it ia 
catled. which 
6oo pound*, into 
made three ball*. 

iron buggies to a 



ihe brsi 1 1 eiririg mati 



5jp or 
day W* 
taitrfl iq 



»ei|;h* >"mr 

hafli. In my 
I hr hall* are 

►queerer and thence to the muik-roll** 
where they »fe mllrd inM tlmk har* of 
variout Irngtht, The ban air cut, hraied 
in other furnace* and then rolled into rail*, 
hnnp-imn and to on. 

"It it an art. I think, to thapc the ball* 
in the puddling furnace Jnd make them H 
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r,|ual weight. My father »'» * first-class 
puddler sod he taught me 10 be 1 skilled 
workman, alter I went to htn *» ■ hrlper. 

"1 was a fuuvhrd puddler at the age of SUt- 
t«ti and *u competent to manage a furnace 
of my starts, Thrte were at that time otiiy 
tour other bois of my Own age in the United 

States wht> 1 1. id become rourorymes puddle r*. 

"At one period in tin* count rv all of ihr 
puddler* in out rolling-mil la were Irishmen. 
Englishmen, of Welshmen. The secret* of 
i!k trade were closely guarded and rev ruled 
only to son* of near relatives. My fath-et, 
totntr, wan 1 liberal man and had no 
desire of making a monopoly of the trade. 
Indeed, the Davisci aod Nscied* were pp. 
posed to any wrt of unfairnrs* and oppres- 
sion. They fought thr company atute system 
in Wales ami wanted their njjri in rnmir-, 

in J rmt good*. 

And He Joined the Union 

/~\SfE a puddler, I joined rlir Arpulga- 
mated Association of Iron, Steel, and 
Tin Worker* — became, in than, a union mas. 
A rule oi the association provide* that any one 
1 m ceasing to be a worker in iron, if eel. or tin 

forfeits his membership, 

"A resolution, however, wu adopted in 
behalf of Mahlm M. Garland and myself, 
under which but hi oi ui Were permitted to 

remain in the organiratioa. Mr. Garland 
had' fbrmetiy been a pudgier and served si* 
yrars in Congress, dying not Ion); ago in 
office, I si ill have my union card and so 
long as [ pay my dues Will be a mrmbrr in 
good standi 11. 

"From Sharon 1 went to Pittsburgh, where 
I worked in the roliirtg-milUj of thit city, 
tf business turned du.fl in uur place, I Crav- 
eled to another. I never waited for shut 
mill* to open but looked far tWr thai were 
in operation. I was in Birmingham. Ala- 
bama, at the srart of the industrial depression 
oi 1893. Although I was only twenty year* 
"ild. 1 determined to get all of my eggs out 
of one basket. 

1 "I "hr rin industry was new in this country 
and it termed to me that it would grow. So 
I went ID fclwood. Indiana, and found 1 place 
ihere in 4 tin-mill. My knowledge of pud- 
dling, betting, and Tolling toon established 
nir in nn 11 ru hnr of work. 

"1 took an active part in the labor union 
•if Elwnod and was made chairman of the 

nrg.injxaiinn, My instinct it to look for 
both sides of a ease. 1 want fact* and lime 
to •turfy a subject. "Then I come to a deri- 
sion. When 1 reach a conclusion, 1 Stand hy 
it. 

"If a roller, intoxicated the night before, 
befuddled and trembling, squened hit rolls, 
th.it is. ir«J his I onus into [hem. and was 
Uid off hv the company for a week or ten 
dais I jppinvrd lli.ir .at of discipline. No 
sttike for his rein statement would mcur. 

"I was called hard names hv some of 
my union brothers, hut I never changed my 

deciiion*. The roller *n wrong, I would 

say, and deserved his penally. It was ihnueht, 
In .mil In 'li Jf the men in the tin-mil 1 1 mi phi 
to have tome ihare in the municipal rtov- 
rrnrofnt of Elwnod and 1 agreed to hr 1 
mdiJnlr for city clerk. I was elected and 
•ill the union men in Elwnod, except four, 
voted for me. At a later day they gave me 
a gold watch 

"The city clerk of Elwood w« paid £40 
a jTinnrli M: wagr* at thr fir-, mill artf* 
SB a day. Hut I hoped that the tier It ship 
would lead In something else, ft did. Hv 
salary was soon ifUTrasrd and four yearn 
afterward T wai elected auditor of thr counts- . 



I was now in politics: and enjoyed (he ex- 
perience, Looking ahead, t thought I might 
soma day be the auditor ui Indiana. 

"'J lie re wia an interval of nearly foe 

munthi between my fleet mil ,Lnd cili goiog imo 
office. 1 returned En Shamo. 10 u\\ turns U 
1A Pennsylvania, aod took a course ill a 
business college. My father was still a pud- 
dler and 1 worked a heat or two for him at 

the mill every afternoon so that lie tmghi 
have a little rest in the hot days of summer. 

"In all modesty 1 believe I tan say that 
I made a respect able county auditor, Poli- 
ticians at Indianapolis knew me or had heard 
of me and I was li n ppy in my new tut round- 
ing). Then, almost by chance, 1 joined the 
Loyal Order of Moose. 

"This society, purely benrlicial in its ob- 
jects, was organized in Louisville, Ken- 
tucky, in 1S86, it paid $7 a week 10 men- 
ben who were ill and gave the family of 

each member who died $100 for funeral ex- 
penses. Vet the order had not prospered, 
It had fallen away to 2Mi members at the 
lime that [ joined it, which was 1906 — 246 
member* in all of the States of the United 
States. 

''The purpose of the order and its possibili- 
ties took my imagination by storm. Here, 1 
thought, is a great work to be done, a work 
that is worthy of any man's time and ability, 
1 grew so enthusiastic that 1 was asked tile 

fblLgsYEDZ year to become director general 
of the order. 
"I hfld that office from 1907 to 1 92 1 and 

was holding it when President Harding in- 
vited me to enter llis Cabinet '["here arc* 
600,000 Moose today in ihr United Stair? md 

lodges in every American city and large town 

and a number in foreign countries. 

"We do more than pay tick benefit* .iml 
funeral costs. Members die and leave chil- 
dren in poverty. 1 thought there should be 
some provision made lor the orphan*, say- 
ing. 'Every child is entitled to at least a 
high-school education and a trade.' That 
srntrncr has been adopted as 2 Moose slogan, 

"We laid a tax of four cents a Week on our 

members and purchased 1,023 actei of land, 
thirty-seven miles west of Chicago, on Fun 
River. We made road), planted trees, and 

erected beautiful building* and called our 
colony jVJoosrhrart. Thr home and school, 
71 nd it is both, was Opened in 1911. 'Prepara- 
tion for life' it ita keynote. 

The Family Id Preserved 

TODAY there are i,OJl orphans «r Monse- 
hcarc, IIJ destitute mothers ni children, 
and a number of old men, Ordinarily, chil- 
dren over fourteen year* old are not admitted 

to thr school. We are opposed to the break- 
ing 11 1 1 ul l,imi!ii>, .1 rid mothers u'irhnul meaji'- 
are permitted to enter the home Vfith their 

children. There i* always work for thrm 

n, dn 

"We have twenty-two vocation a] training 
courses. Out children live in cottage*. The*' 

are dresacd like other children, and not in 
uniform. Fifty of our boy* are fine musi- 
cian*, and hive been organized info a bras* 
hand. We have baseball, football, arid ttaik 

teams aad a company of cadet*, Our ma- 
chine shop, dairy turn, school house, hospital, 
entertainment hall, hothouses and cottage* 
itr modrffl In alt respect*, 

"So far, we have spent $r,M10.0rir» jc 
Mooseheatt arid ate spending $500,000 a pear 

in its further drv-r 1opm mi , Our revenur lot 
Moosebeart amounts to $|.JKl().0n0 annuallv 
And when 1 3m through brine Secftatr "1 
Labor 1 mean 10 return to Mon*fhfa<( and 
the older that estahliihrd it. 



"It ia the work that I love. I have given 
k fuurteen years ai my life and ail oi the 

enrigi jiuJ riLihun.»itti wiiii which tlod hat 
blessed me. The te fore, I have gut to suc- 
ceed a* Secretary oi Labor. If 1 do not, 1 
am ruined and 1 shall have brought dis- 
uriUt to I lie UJO/KJO mr r, grsM llim tTWtfsl 
mr Jinl rir > |. ...--.rlir Jf (." 

Principally, it was Mr, Davis's creative 
'Hliut JM director general of the Moose and 
ts ability as the financirr nl Mooseheatt 
thai btuuglll him into President Harding's 
Cabinet, Naturally, he it both an arganizer 
and a negotiator. He believes in sitting at 
a table and talking disputed matter* over. 
All fact*, he holda, ihould be known, But 
thete is a point beyond which discussion is not 
only Useless but dangerous. 

"Oil, sign," he said 10 the meat packers and 
their employees, when further debate would 
have been (utile, if not provocative. There 

waj no pleading in his voice, No impatience. 

Nothing hut peremptory common sense. The 

document was signed. 

Cheerful, forceful, and decisive. Mr. Davis 
has the physical and temperamental elements 

to smooth out the scowling brow of war and 

show the way to peace. He talk* well, of 
course. Besides, his personality is attractive. 
He ts the belt 'looking tnan in the Cabinet. 
Hi* brown hair it heavy, with just the trace 

of a wave in it. Hi* teeth ar* small, white, 
and even. His short hands and his arms 
and legs are powerful. Puddling made them 

so. Hi* mouth ia straight and full. Dash 

and determination can he read in his nose 
and chin. 

"The Golden Rule as given by the Car- 
penter of N Ait a ret h," he sayv will be the law 
of hi* office. 

"All things whatsoever JT would that men 
should do unto feu, do ye even so unto 

rhrrn." 

But there will be no cant; no parade oi 
surface excellence. Just plain business, vig- 
orously transacted. 



What Trade Associations May Do 

A SPECIAL Committee of Departmental 
■* *■ Manager* of the Chamber of Commerce 
of t he United States has been created to con- 
sider "What arc thr legitimate functions of 
trade organization*.'* ll is eaprcted that a 
report will soon be made. 

The purpose, which led to the lormatinn 
of by far the largest number ot ihrsr Associa- 
tions was the informing and education of 
their members as to many trade practices and 

problems which could not be effectively dealt 
with individually, 

Much good has resulted from most oi this 
work, not only to such trade lirie* a* h j\ r 

organised, but to the ultimate consumer as 

w-ll M.mdardi/atinrt of product*, containers 
inii ■.liippiiijr methods have helped in delivrr- 
itig to the user food materials not only in 
more sanitary condition but in convenient 
quantities. 

A lew have subjected themselves, to criticism 

and have received special attention by certain 
affencirs of the Government through .1 mi- 
eonieptton of their proper functions and If its I 
limitations, but the number is rrlafivU' small 
Many oi the complaints against ihrm ate 
tot In hrin il h million* dor to a lack of 
knowledge, dt the abititv to dele twine their 
limitations, 

There is, therefore, needed for the guidance 
of all cooperative organisation* an author- 
italivp arttini; forth of the fund nui nf lis ishich 
shmild govrrn thr proprt j^risitirs of such 
Imdir* and it I* toward* this end thai the 
[,'hainhrr hat taken a preliminary step. 
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The "Trust Mania" in Germany 



Seeking to pull herself from the industrial mire into which the war lords drove hrr, our late 
enemy is rushing into every form of consolidation to discourage competition 
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SJ \ l I I \ (ierrri.ni* I.i:,-1\ ni. i.liril ill.., 
■hp Puhlk Workt CMicr ar Madrid— 
wherr bid* were being opened for I If 
locomotives. They smiled arid spoke pleat* 
antly in Spanish ra everyone in tight. and 
quarreled among t htmie Ive* — unto voce — 

in their awn tongue- When the bids were 
opened the German *quad bnwrd. tmiled rvrn 
mufe pleasantly, and cllrn marched mil aHain 

— with thr order lor ill the 119 eoginw! 

Thro :hr Ainrrii .111, rtrm-ih. French, and 
Krlui.in hidden alto hi i writ arid marched our. 
Mkej didn't <m:lr. hut ihei did ii lot of 
rhinkini; — jnii sirrne nii»iri|£ — about low 
German production coat*. IrmtJi. combine*, 
and "vertical iruttt." NrarU all the enjrine 
makrr* in t urminy — -combined tn fight for 
hirriL-ii trade were repretrnted tn thai 
trailing *o,uad of tijctcen that honked thr {at 
Spanish order. Thi» incidrnt it reported 
from a British mum, Tt it of interett if 
nnk a* showing rhr state nf mind in FngLind 
toward* recent German developments. 

From the four wind*, in every tongue, come 
these tales ..I German .ornhine* |c>rmrd to 
■ tifle competition. 

The LumJuh Timrt tell* al a (of fieri ratl- 
«3i company, British owned, that adced 
*evrn difl<-rrnt British firms tor quotations 

00 rails; it Was astounded, when it opened 
■hr hni» r.. Iim.I ili.ii rvm heir .it rhe seven 
submitted the tamr quotation — £7J per ton, 
Thrri ihr hid i[ tlie German Heel tfuat wa* 
opened ; and in spite nj thr fervent ualh* trf.- 
istered in war time not tn hitv any more 

1 ierman ware* for tteen years tn mmr, thr 
■itdef Wrfl! to the German* for these rail* — 
bfttute rhey hid jint Lib per ton 1 The hymn 
of Kite may help in war; hut in ne.nc. huii- 
nrw it hiitinrtt, 

One Berlin firm quotes Hotch magneto* 
it £$; in Londnn ihr same article mm £12. 
In 1930 Frttfiand pud $9^X1.' WO for German 
drill*— and many more millions for nun bin - 

ery, furniture. di»be«, clocks, di,es, glassware 
and bratiwarr silk hosiery-, and wh ir inn 

Hark to this Dutch cry : "We observe with 
iireat d inquietude." tayi the Nrthrrlandt At- 
^ixiarion of Manufacturers, "tile business 
J.inr by Grrmani in our ciihtnie*. , . . 



German Women rfarvesUng WJirji 



i htl Vmt manufacturer* Ate driven Iron oV 
field, and our business will suffer irreparable 
injury unlet! quick measure! of relief are 

taken," 

Now ettttiea the J a pane** refrain: "The 
recent arrival of 1.000 krga of German indigo 
created cniutern jtinn. in the die industry 
uf Japan" — far during the war Nippon *ct 
up many dye pi ami, even making enough 
inliihtit h|ur tn sr|| i sutplus to China. 

In .i latr luiilrtm the ( iuatJfllt Trust 

Company report* that flocks of German tale*- 
mert are swarming abroad, even te> A.tiatic 
Miuntliei. offering low price* and long credits, 
jo* d that many foreign buyer* are now la Ger- 
many placing heavy order* for motor truik>, 
dye*, toy*, iron and Keel product*, piano*, 
glassware, knit goodt, «Wtn*J machine*, etec- 
triraJ pood*, etc. 

In 1920 a British official called Germany "a 
perfect industrial machine, running at low 
vprrd I ■ 1 1 r uruhim.it'ed in it > vital part* and 
irudi tu rrsfuittd speedily to an; itifnulu*.' 

The "stint ulut" ha* hrrn administered, 
many aay, in the form of trait* and tradr 
combine*. Other* admit the mormon* eco- 
nomic benefit* anting I mm thr trusts, but 
•ay the tecret of Germany's < li^aji prodm 
tmn liei in the meek and lowly mark. 

"The low interna] value of the mark it a 
irreat advantage to the German exporter, of 
...nr-'-' . ,i-d "He f. n^li -h « . I ■ - ■- r x r t " ^ "n < .in 
birr a German machinist lor about one-fourth 
whit you'd luvr tn [i,d j skilled wnfkn 
in Fncland; hut cheap labor ian't the nnfj' 
factor— the hig thine is the»e vertical trutfa. 

"Take thr Krupp crowd, lor example : 
rhey '11 dig and haul in a train load of dim 
red iron ore on Monday, and on Saturdnv 
night it emerge* from ihr other end of their 
bu.' pi in t al K.ssrn all polished, set up. and 



nmshrd mth Sum trimmings arid nickel 
plate — take your pick tiom thr shiny rw-w 
output, anything from a big liKvanodn with 
steam up to a lantern, a churn, or a pair 
of ikarei. And Krupp isn't the largest my 
more, there* Stimet, and the Schackcm, 
Cuno. Krarmrr, Havrntinn — talk about the 
V. inker paikers sanning everything hul the 
M|iieals| Wht. al Rheinluusetl the Krupp* 
II Ii the lumr* from the »melter track* and 

make a gat that give* them power to run 
the mill*!" 

The popular idea of ihii "tuper tru*t." 
howrvcf, thr tpecrer of a vaat Gentian in- 
dust rial combine so tolo«»al. so world itag' 
erring that in mere postage Account m^hi 
make U. S. Steel'* annual turnover look like 
the earning* of a Greek peanut wagun. weins 
hardly borne out by fact*. 

Whether then* trusts are really as yet a 
terkrui menace to our own foreign trade in 
counfrie* to which Germans- hat aceeu. and 
whether in yean to come they rnav grow 
big and ttrong rnnugh to threatrn all world 
icmi petit inn— sir whether they are simply a 
new phase of German "syitem," mechanical, 
heauti fully organized and thought out but 
ohttriHtrd bv German inlrrnal «mdilion» to 
j piuot whete their elbcirnn is hadlv im- 
paired, remain* t<> he seen Rut to student! 
of ihunging world milusttijl Liuiditiom. (hrs 
appear to he al left*! an interetdnj; subsrirutt 
mr giis-erriment ownership 

Germany Loves 'Em 

CiFRMANY. nf courte. encourage* ctim- 
*" bine*. Here in the U. S. A., if we knock 
uff golf lone enough to indict a tired packer, 
or a kind old coal king, the fun loving puhlk 
—right or wrong — invariably cackle* content - 
edlv. Not to in Dm itch! and— Geimiin> 




never yet hu "(reeled 4 trun rtmjjh , ' ' In 
IV J J ahe haul over 500 cirtela. rmhratutu 
■ wide lilt ai productive Industrie*. 

Hut today il it found difficult to continue 
many r.f thr*r old cartel agreement*; con- 
flicting claim* ariiing fnmi putt war liVv el op- 
rrnTin. JDHtnc . nrltritnrnt Jirm*, the increas- 
ing rUtrjor of labor lor 1 voice in company 
control j lid 1 glimpae at the balance tiwet. 
•ft aleadily forcing the gruwth of largn 
(.uinhinei and truita — on a act* baaia o| co- 
operative acridity. 

But how, you aak, can theae big truiti 
be formed right now, when wc hear to much 
iibutit ratn/rnnre in Of man induatry? What 
i> there to a truat to aoothe and dcLijchi * 
«lubborn. propaganda-fed workman with »o- 
Tfnmtfr craving*? The- explanation i* thar 
theae very "vertical truat*" are planned u a 
erear cooperative alternative to btate owner- 
kin (i ; (hey ofier 1 hi- jiitanlage o| muiualir.) 
without cirru IxtatLle private ownership and 
initiative, Imtrad of bring fun on a com- 
tnunjittc buia, workmen can hold Meek, Jet 
dividend), and they alio em have a voice in 
LLnnpanj lontfdl and reipqfliibilitj , thtuu.gh 
iheir labor counvtU — working through the ia 
mnui Frdcrat anorak. Council. 

I 1 1 1 * i|uaii official body number* 32K) mem 
tirfi -1 1 1 . 1 nr.. irt Jfrrhu, 1" jm .idvin'n ■ i['.i ■ 
tty to the Reiehitag. ft it divided into, coen- 
mitter* un minu f artu ring, mining, banking, 
trading, tjrminr». rtc, »nd — r*rept for a itw 
expetti appmnled hy the central gnveminenl 
— thii ciiuHi'il i* rlectrd hy ihr vutei of em- 
ployer* and employer*, lit member* mjoj 
parliamentary inuntmiry, and they wield tinal 
juthnriry over the truata. 

Power Without Experience 

TO SEE plainly jnt( how I hear/ big tjuiH 
grew up 10 quickly, it ii necrsiiry to go 
hack a Couple of ycarv In the day* of Karl 
Xaufaty'f wtciili/mii 1 nniniiviion — and the fa- 
moui "Plan WiriKJiaiV 1 or Plan Kcumim* of 
Ww*el and von Moellnid.irtl. 

During the War, (irrmanr remitted to 
ititied labor, or "Xwangiwirttrhifl," with 
Government control of production. price*. ai>d 
trade. The German workmen rather liked 
tiki* »yneta, brcauv they hoped it might lead 
finally to < internment ownership. Then cam*' 
the revolution, that put the workman iud- 
denly em top- he had the power — but he Jacked 
the hrjini and experience in revive indtimy, 
'.1. in- 11. n; .nut jiitjilinumi, litre Kautaky* 
"Social/ring Commitijon" atepprd in, and 
•ought to tramfer all induitrjrt to Stare 
control. 

But chink* to the SparcacUrt, a general 
ttrikr at thi* moment fencd rhr < o.vi inninii 
— ai a too to labor — suddenly to pan *eame 
ha»ty academic tocialiring law*. Pol, Itoin 
■ liana and prrvailirlg rlfhauation, however, no 
.irrimrr- :i- v . wrer taken toward* State own- 
erahip of co«l, iron nine*, potath, etc. 

I Ikti it rt .11 thai Morilendorfl'a aoabttiou* 
}'l in I'.iomimi nit 1 n' al irm j - 1 r 1 11 -,.l |>* 1% .1 1 >■ 
nwnrtihtp at giant vertical trntla. which were 
Hi turn to he guided by one aupreme muter 
*«i pmenttnl for Government CDcn^d- 
eutn'O— and auppor'ed b| II ■■■ Umell. thru 
hfintarr vi Induiiry, ttt main functiont 
were : 

Central <untRtl of raw matcriaU, 

it ft e ituta nun itf ntwluetwn ami prioaa. 

1/1 PltMnoting of t r mil initiation and l)m tut- 
tlrw call of output. 

50 Cutrirg aalc* eotia by eliminating muliMe- 
men, rantnetitive adverriiing anil (jle«me n, and by 
ivnwliditiu foreign iirdcn and rargMa. 

(r) CoaciJiating labor by waaar ageecaaeat* ami 
by giving it • v»ice and TV*e»>n«ilHliit m oiepnritc 
gaaWW. 

if) Intrrrhtngt of expeneike and lecbnieil rr. 



Thit "plan' wab not warmli ^rrrn-J In 
the rich, imtr pimrrful lirrmnn induitrial 
group. But at the moment rhi» group mw 
no hope far aid or euidamr from the Guvrrn- 
ment ll*rli. Kevuiiitnm had given tabor a 
taalr of power; State ownrrUiip thrraimrd - 
and from the turbulent Eaat fell the iprml 
ing «hadow t>i BoUheritm. So, to appenw 
labor, capital yielded to tamprotnUr — and 
barkened! to Mnrllrntiorff Hit "plan" wmi 
never writlrn into law — and no German in - 

duilrial ItauYr riri ,wjl|uWfil 1! wIlirLr. Uiif 

much of iti lubntance, in one iaxtn or another, 
W*a adapted, kegiiiuiuin;. re-nj.inu inn, ami 

reth aping began, tlowly at tint, for infinite 
delicitr dttad* were :nvoked. Jiut today 



On the Other Hand— 

IN FOLLOWING thia tal» of lb* 
1 fiant Teutonic tombinn, it might ba 
wall Far Ihm reader lo ba*r in mind lb* 
tact I hail German y today ia a terribly 
crippled ovaiaaaa trador. Ska ta with' 
«ul tUip*. anea<y, or credit. She ia 
confronted with ltaff*rinr dunirinv 
problem! tuch at prnriiinnmi, i**a 
lion, and houaanr. Furihn mure, ih* 
rrowtb of con iq 1 1 da I ion i in Amerira 
and other covntHea, Ibe plain to tmm 
G« rmin ezparla, Lhe wcprfd lEump in 
demanda far foadi, Bill tend check 
I he am hi 1 1 on ■ of German buaineaa. 

Vmvibj lha world ail a whole and 
cqnndrnnf the preirnt plight of Ihr 
people, the Germ-an tejrtica.1 Lruol 
aaeana to be m. pateotinl rather than ■ 
raaj Jluger. There ii tin deed, puit 

ye I tor American eapoetera la kaao 
akaap ovme tba peotpect of their com' 
petition- The atory wa pnaonl here 
ia givan to our rvaoert at a timely and 
tntareiting e»pe»imeol in induairial 
combination* THE EDITOR 



uhhc of theae many cm Hi have reached a»- 
Tpiu nding m .i^ni tilde. One great Hew truat, 

the Rhine-Elbe Union, employ* 200.INX) men' 
The giant "Ei«ettvrirtichaft*bimd" or Iron 
Tndu^irv Lin ion, is an exacnple of a huge in- 

kimtrul combine which direvtt all of Get- 

man> '■ iron and Mrel ptinlm. nun, takn care ol 
1 he hnme naarkri* and ha* control of imnort« 
and report*. Every iron and iierl firm in 
Geraiauv mtict join thii truit, and nbey ita 
rulet, or run the fiak of haviajg it» aoppiiei 
■.hut off. or in directora prrhapi put in jail, 
The variout (noapatue* grouped into this 

trust each have ihrif (iwn dtriKtOt*, and the 

big irint ii. in turn governed by 1 board choiem 

trnm thi- variinU C[itn,ianf dirrrtoraln '1'lierp 

above all, i» * aort of Polftica) Board of Con- 

tiol which it rtnliil h-i .■nnumeri in the »rnrt 
ir nl'-. h> 1- 1 ■ ■ 1 -■ I ■ 1 a rr » a i lil emplnveet — jfid witll 
thia hoard aita an iilKiial enrnm i imnir r named 

by the State, The "Iron Parliamrnt,*' the 

Germani bare namrd ibia Board eif Ontrol ; 
it ha* 711 menlbrrv ,H cif whnh are elected 
by the labof uni«n»- All the rule* that govern 
the film f inn* nt thia giant iron and tteel tru»l 
ate laid itnwn by tlie Pnlitiial Board <if Con ■ 

rro|™in which labor ha» an equal voice — 

pursuant to \t oellendorfl'* doctrine of "Mll- 

tualim " 

The central govern Hit rr*ilie< thii Board 
oi Coeimil through itt locnmniionei, who aitt 
at DoiKldntf, in the heart of the iron and 
tteel indium Thia hoard can aerie iron 

in irerl Irom anv unit in the truit that faiTt 
to deliver iti quota tn tbr harme market; 
it 1 .111 I'M.r -hiiae who evpnrt 10 ipend ihr 



fareaga tnocver tbev take in for t«od. if needed 
by irim and >Teel plant workmen It Kaa 
tuthcienc judicial authority even 10 fine or im- 
Cirivuii ,uih nrthrrt tn rhr tru.t at iiuUtr 
in decrrrv It granli upon and itnptitr h- 
cen*f-». arid c ha rce* a fee for th.it aervicr , and 
the co»t» oi running rlir Ui^aid ate paid from 
taxea levied on tb* firma that nuke up the 
f ! 1 «n w irt« baf iibund, 

Thia irixi iruat i> a a *tn pit of Cwenty or 
more aimilar combinca that now eatit, and 
more are forming. 

The hig. hitK idea of thii plan it Co rec- 
emrile labor and cipttaL If it cenriauca to 
work, it ejhrant that trerman labor f»*y grad- 
ually be weaned away from the radical foci al- 
lien, Of drrami of abaoluTC GotertlDaeAt OBt- 

trol or owner thip, Ai it it. the tnut* are 
•till abtnl lately private owned, but tabor h«* 
fiilv pet crnl control through the? board*. 

1 1 In-, list annual Teport The Britnh 
tneriiil Caminiinaoer at Berlin prrdirti that 
"ttermant-'* juture n>le trill he that si 1 n> 

tinjjig induitry rtther than uf a bulk pro> 
ducer ai before the War, when ftW exported 
large quantitiei of aemi tunahed produiti, tuch 
ai pig iron, bluunn, billets., etc." Elf Mjy» 

iron ore conmtnpfion— mow iron ore being 
now imported — will be worked up ip ibe 
higheit it age of manufacture, for only by thia 

meaili can Gerrnany aet off bet purtbaaem 

of foreign raw enircnati. 

The Aram elation Goes On 

l *a? ^ I J' 111. US and Heel ni akeri are aci)iairin a > 
" coal idtereatv," *»yi the Britiih report, 
"and aHim lilting rolling nulla, •heet metal 
work i, ihipiiafdi. etc. and mechanical and 
electrical tcaacrrna arc entering into agree- 
ment with iron and alee! milk with a view 
to inaiiring a >uflLrirrtt Mtpply of raw naa- 
trriaj*." The Rhine- Kibe Cnkn%. mrntwiied 
above, ia vtcb a cotnbine; it mill win the 
iJeuiHib-I.iiVLKiihiifijiwhe Etrrgiwerli ,n.l 
Hull en A- (j. and the (Jelaenk: rehener fterg- 
twerka A. G, with their varyoui connection*, 
the Sienifm Schinkr: n Co, £ietncni and 
HaS.lir and the A. G. Schuckert 

Theae are powerful forces in any war of 
. itmpetilnwl. 

The old hnrirontal cartel, or a combine of 
factoriei Making ainailar product*, like the 

^fjlllwertr \ tImMiJ. 1- DlVtatJ « ( y i" lltt 

^vertkal trutt" — like Kmpen arid the tivrn- 
wirtM'haftaiiund. 

A curjinua phaae of theae truata 11 the niur 
rif "preference aharrt," with five, ten, and 
nm fifteen i.-ld v«nng power. The (reran. an* 
do thii, ihey »ay. through "Uherfremdun.iwic- 
fahr" or the fear of foret^tt* cMlfot — all theve 
preferrnce ahaee* being of cosrvc t»ued only 
to German* 

The ertpneeting trade* have, on the mhrr 
hand, been curtaptcuom in ihr inue iri new 

I a nit a I— tauied by hagfa raw material coin 
and depredated curreaey. 

In thr ihrmiial indnttry. Wi. thr srend 
toward* amabxaiMrion it ieactvaaang. The 
Coal Tar Union, fnrtned bv law Ian aummet. 

II a nirnitican* caar — con: mllinc rterilb'n; 
frnin fuel nil to aipirin. The (mi Bii- 
marckhuttr. A. Boraag. Brig und Hattteflver- 
wilrunu Conmlidierte Olriwitner s 'r ri 
len Gru.be, Gradith iKhaHim*. !n> br Werke. 
Cr.en.h.H.. Kami witter A. G. fur Bergbau ujad 
KiaeoliutirnKeirirri. t )ber achlr«i«c3ir 1 iwn 
lanhjltrir fur Brrghau und HuttrnbetrieK 
(Xvrnhlrnn.hr IvokaWrrke Und Chemitche 
Kabnken A. G., are all crwahinrd now under 
the name "Chctniarhe Werke Otwtuhlejrrn 
G m.b.H.." in order to work up and e*plnir 

iheir produttiim oi tar. hcnml ioJ amn>wia. 
So. too, it ia reported, the 'trerman Dt r 
Wnrki Cotnbine" ha* been extended tn l*», 
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1 1 m a|«i plmrtrd fn crtmhirir the nitriifcen 
producing plant" !ii Oppau and Vlrr-«,rr>etg 
info j cnrpo r itittn with fisr hundred million 
m..iL. 1 i^ir:il 

In brirt thr Grrman ihemUal trade term* 
to havr weathered the pn»l « ar stofm* inv 
well, it is 1 oruiiliJ.il inf. it Krmt. und hacked 
hi its united plan?* ami experience it Hill 
-rrar tr, win bj, L H « n|ij inuc k rr^ 

Ihr lirrmir, puijsh industry, .ilvo, sum 
binnl info j [run o( 216 iliitrrrrit mine*, 
rrculitr* production and price*, and control* 



home and tufrign 01 1 rid*— managing to h11 
ihe (irrman lisrmrr at l(u than actual coal of 
pioduitmn, iiiiLint its tif«>ht* on mports. 

So, too, certain German and Dutch mar- 
i'.irmr ml work* have united, to assure 
the German fal supply and Irt avfrcnmc diffi- 
cult i» oi exchange in thr pun Hur of raw 
nurrnil* abroad ihr Dutch planting und 
manufacturing firm* oversea* s uppl 1 in; trie 
lrtitniflv Chorulate fa also included in this 
1 iimhiiir 

A* these growing combine* ahmrh tmaltrr 



factories, so, loo, thr turret German bank* 
arc swallowing up ih* linlc follow*. Thi* 
HtMi ill turn, that only rhr strong mmbinri 
ton |(rr 1 rrdii fur export and import purposes. 

And price adjustment*, fixed by thr hoard* 
of emit ml, enable manufacturer* Hi make 
iirm quotations tut export — sven when thr 
i;ytnna*lii murk is most nervnn« 

Such i>. tlic tale »f rhew Mum -ui the 
hatching. Timr alone, i.e.. future political 
event* in Germany, will establish ihrir actual 
MtUC a» w*M$Om iil world iradr competition. 



A Closed Shop for the Farmer? 

Nut by legislative" favor but by fair play will his new plans for cooperative marketing give 
him an effective outlet for his products — The lesson 01 North Dakota 

By GEORGE W. ALGER 

1 »*>''•> "Th, fil,i ■;.r fir Xrv Ordrr" 



CERTAIN recent untoward event* have 
greatly extended the program of thr 
so-called farmers* cooperative move- 
ment, There ire dorms of these coepera- 
tis e BiAociatinns today, with mrrnbe rship ng- 
gtetfating, not thousand*, but millions of 
producer*, 

fruit ({rowrtrj, wheat growers, cotton 
grower*, dairymen, and federation* of these 
frtmpn, jn the farm bureau federation, are 
prrpariiif not cnlr an cennomic but a legi»- 
lativr prognm for preaentBttoo it Wanhinn- 
ttn and at |bt JefpaUtwrea of the various 
States I heir repreieiltatlvn iprak fat 

[roupi, large not only in membership and in 

po'itkal impnrtanre but in property valur- 
Thr-j' hairr pernio mil" njJiiei-ti and plani far 
art lining thrm hy rrx>pr ratine ittknt and by 
IrciaUrive mrani. 

At thr hortnm of rSi* «uddf>n drvrlnnmrnr 
H itfjitj the t'ooprrativr rnnvrrtirnt ii a he lie I 
hi the farmer that be receives lr*s. fnr Ki.9 
product than he s-hculd, or could &tl undrr 
ii in«rr rLjui table and efficient *>'strm for 
the ule of It! ■ produce. Present conditio-ni 
have perhaps unwarrMltfdly inducrd tliia 
bcltef. 

The di«.rinlent of the farmer with the 
rrrtirnt fur hi» 1920 crop i» widnptead. 
I KM rrop wi< prridured under abnormal 
coat*, compared with thoie ot previflin jears. 
ffia labpr and trrriili.et «>»l» Wtxt mure 
dun double, jLoe) rvrTythinj! which thf farmer 
bought in hi* dJilv life was purchaard at an 
niflatrd pri^e. Th* rrop produced wis ■ 
bounteous harvcM, in aoertr riMperM the mo*t 
ihundant thfn crjufltrj- hat ever produced. 
Corn wai a record breaker, more thin 3,150.- 
000,000 hushrli; cotton «» the iargrat crop 
»fncr 1^14, anKreciriii^ nrjih iliirrrrr mil- 
ln>n luilei; wheat wai abnvr the ten-year aver- 
W- Buf the rxdlaptc of the foreign mar- 
ket ha* left to the American farmrr onli a 

clutter! American market for hi* product* and 
he it taking a tevere lost. 

The*e came* which have -ntle^ted the fatin- 
ef»' market are recofinirrrj and uodcistnod 
In merchant* and ftrtartciera, u'ho have suf- 
fer rd from »[mtlar cooJitW*. The tnitfor- 
tunei of the farmer*, however, have been 
used hj nMc of their leaden at an effective 
argument for an iflcrraie in cdupfr^tivr n- 
liviliea. {"at met* Were told la attribute 
i heir a4ver»iti>t to the rapacity of packer*, 
middlemen, hanker*: to »rn and cotton rv 
ihanj:'* and iD«-u|aterj, and to the abaence 
iif adequate tjitemi of distribution: in short, 



the inrmet i» lilnl in brlieve thit all ritnh- 
li*hed ayitema are "loaded" against him. 

Thr proposal therefore, ti mack that the 
farmer sJtauld he tus own middleman. The 
cooperative a»*oeitrion his been held up to 

llitn a s the ideal of a ntw diiprris jfiort in 

marketing. The Grain Marketing Com- 
mittee of Seventeen rsow jiroposr* i oarion- 
Wide plan for warehousing and selling grain, 
whuh \baU dw.ntf previous cooperative mter- 
pritea. 

Up to a certain point, practically the whole 
country lympathiirs with the farmer in this 

new program, ft want* and can profit by 
any and «*ry improvement irt distribution 
No aj*tem of dittributicm obviously has nrty 
right tn livr which cannot justify itself in 
rranomy of operation in fair tompeti rtcrri with 
any other lettena, Thia new farmer* 1 movr- 
ment, now making such rapid headway, I* 
a warning to every present imtrummiality 
of distribution tlut it mu« be prepared, to 
meet that te*t to iusttfy its economic right 
to livr. Every unfair practice, every fraud, 
every unneceuarv coat, every waste move- 
ment in the mechanism of distribution has 
its reason for alarm. 

A wi« arid ttatrsmaniifcr \»i\\c\ mi thr 
part nf thr head* of the cooperative move- 

inriir a !d li^xr pl.urd :'i OMedtlM 10 it 

unli thosie whn pmfit priruipally "r *nErh 
hi waite, fiaud. -vrurtirm, ur peculation in 
the handling of crop* or farm pr^duc*. The 
danger* whicfl the leaders ol the movement 
ttimild see, hur .ippnrnrlv have not vet .rfn 
is that of completely BntafaflrMfsg all orbrr 
mteertit in the count r>- 

The North Dakota experiment collup*rd. 
not merrlr hrcau«r it waa fundamental Iv un- 
<ound. but because, orxanired as it wan in 
hii»tilm to the legitimate intereats of iHe 
iciuritrv a* a whole, u a clan war movement. 

it ajrmi*ed the intelligent oppciti n n n1 ibn*e 
wlto felt that the movement WIS a iprril to 
the country itvlf . few leKitimatr, well-de- 
veloped, and organiitrd system* nf distrihutiun 
have Birjrthing to fear from any twit cotnprti-, 
tion wilh cooperative iti.it tetinu mrthirJs on 
.un i-linicioi; nf result*, either to rhf farmer* 
Of to the ennsumrr. The buiinet* nf distribu- 
lion in nut Country, in the main, ha* hern 
developed by extended competition in rffi- 
ti'ewy. 

Coopefative distributing svstemi. auch a* 

are current in Europe have made tittle Head- 
way in America because of the relativrli 
create r emciencv t»f our diatrtbuting metb«'ds. 
No fair- minded nwn can quest ion the right. 



ol the firmer to organire or devrlop coop- 
erative system*. Many nf thete organtra- 
tion> have emitted for years, and have per- 
formed satisfactory service lor their mem- 
bers under methods wholly within thr limits 
ut our law. There are rwu proposal t, how- 
ever, in the farmers' cooperative movement, 
now cut rent, which should receive emphatic 
di^apprnval, not only by butinea* groups, 
whose interest* arc directly affected, bin In 
the consumer a< well. The con»t;mer i«. nr 
thnulrj be, unwillinrj to have any ermine 
iiiHl rMmrnraltt^ "t diatributino ile^'tn'.rd nr 
rrippled, eaxept by the lufntitution «f a MHi 
efiScient w. The consumer is, u- ^mul,! 
be, Unwillin(E to have any *uch ^Litem de- 
stroyed in order that its place should be 
raken by something entirelv different, not 
only in efficiency but in purpose ; by a system, 
not of distribution but of toll taking, by 
which the largest possible price shall be Taken 
from the consumer and paid to the producer 
by cooperative organization* acring a> price- 
ttsiiig mosopoLes, conducted on an enormous 
*cale and intended for the interest* of the 
producer alone, and exempted if the coopera- 
tive legislative program should put at sehtd- 
ulrd. from the restraints nf the Federal and 
.-outr anti-trust laws. 

Alteady, in some State*, statute* have 
hern enacted; for example, in New York, 
where the State anti-trust act and the penal 
law defining criminal conspiracies have hern 
miended so as completely to rvempt co. 
uprriiiivr »<.«<n lationn If mo ^11 ih- prohibi- 
tion* again*t restraint* nf trade, which ate 
applicable to merchant and tn the maoufj. 
turer. The demand is Heine made that simi- 
lar enactments should he contained In the 
Sherman Anti-Trust f,jw 

Thi* movement and this program mean 
ihr return of the question of whrrhrr or twt 
it is desirable in our Country to exempt 
from the provision* of our anti-trust laws 
the [wo largest classes in American wictrtt, 

namely, the farmer and thr laborer. A mart 
toward thy acceptance of this principle, coo- 
i rived and enacted in the tnirtt nf class clrav- 

nCr. W*a contained in the Clavton amendmrnl 
of the Shrrman Act. Thr language ol *eC- 
tioa 6 was studieiuily vague and the con- 
»! ruction which thr l : nitrd Stjtf, >i;preme 
Court had given to- il in ihe Uuplrv cn»r. 
declaring that a ".rctmdrm boycott had fHat 
been tr£iilir.ed. also clearly holds that the 
Clayton Act today due* not authorize a con- 
spiracy irt f retrain I e>f trade either ht farmers 
or laborer*. 
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The f notion now confronting u>. there- 
fore, (* whether or noi our Kdrrji nt 
State law* ahuuld muter in plain wordt 
clatt raemptiun*. uhn.li the Clayton Law, 
M e»w caiistriird. din-t nut . onuin. 
*r whether other pukin, nut negative 
but count uctive , animated not by class but 
b* • national ■ on jrirnj jrid fiutpmr, 

thou Id hr adnptrd in tread. I In thit pro 
sr.nn. the farmer 3ml the laborer ,irt in- 
dttsoKihH united. II tuch * program tit 
slam advanwue it fight for one. 11 it right 
for the other. 

\: guraent* are now being urged by the 
representative* of the cooperative group*, de- 
manding suih exemption in one ut [he other nt 
lino form*, cither .1 inmplete fternr,Mion ut 
the cuupei stive uwuatiofl, or the transfer- 
ror* *f jurisdiction from »uih. inwiition) 
from the court* to wnc commission or dr 
pirtnirnt. where ■ special or favored un 
itniilum 1 an l<r rsprvtrd 

Sush Ic^itlalttili it shall rnjlilr these ..it 

operative association* to function effectively 
■hauld be enacted. It by lair ireim And 
hi ;reatrr efficient > these ostoci J t tona can 
etther supplement or tupplant method* oi dis- 
tribution now in >ogue, aider methods mini 
4.»u ,tnd *>n.\rt\ .1- .1 whole will he benefited 
The question of whether these grrat aaw 

timn liiiiuUI hint rt re. Ik- permitted <i> op- 
erate without effective limitation upon their 
power* rweestm for the protection oi other 
th.111 their own mrmbrrt. however, it quite 
another matter. We Cannot petmit any cl*t* 
movement lo run iitiu, k 111 thr prttl ni nnf 
inturutions. 
Thr new demand for the unlimited right 

■■I 1 1 iiHiprj jiik e tr> operatr, eve-mpl from 

-the nntriMt* of the See main Law, thou hi 

he wholly denied : h irst, heuuir. it it 
unnecessary for *"T proper and legitimate 
wnrk which such association* can per- 
term. Sound, because to authorize the 

1, r ^jrut.ii 1..11 ,.i (.r rfumc | It f..r :Ik 

artificial control of farm produce it bound 
to fait and to fail ditattroutlv. with great 
injury not on! 1 to thr l.-irmer? themselves, hut 
in 1 he commu- 
•ritjr aa a whole. 
Receni attrmpfs 
at price - fi»- 
in'j in ;t,ini .il 
ready have mad * 
clear this pjinxi- 
si lion. FnftH-r 
attempt* alnmi 

* i HI 1 1 a 1 linn 
should not be 
nn :nir .iji-ti In 

• 1 a m t o 1 t 

tnn tmmt* 
A third 
rrji-oMi f or 
ieuyUxt thi* 
ex em p t ion 
from thr 
Sherman Law 
and the State 

A-att 'Trait 

I m a|»n I* " ,lr 

which hat beet* 
little foeutd- 
eted. Ititthi«: 
It it wholly un- 
driirahle t" re- 
trrate io a new 
rfietd ttiroe of I 
the (feat and 

Erplettof! piob- 
rai of labor I 

union drvtfop- 
efwnt. Tktf f J 
it nt courte > 



a difference between thr development uf 
umonitm, whtih . in. trnm ill' ■. !»n.viUtoii 
»f the worker uf iti vaJue to hint at a worker, 
.in J thr unionism whith ■% forced on him b\ 
thr nrcettity 0/ hrmg a union man or h.iv 
ing nu job. Thrte mutt be J difference 111 1 li> 
came way between the cooperntivr jn-rni anon. 





ft 



whi.h gett it» ui-m 
heft by beifljl able t.. 
•how in a practical way itt 
Ni 1 Hrr return), »nd th«i whkh 
comet by compelling an ttnivillin,; ..ml 
unconvinced fatmet to accept cooperation or 
tO fuvr no market fr>r hii produce tn mr .if 
a clote equtvaleni of the boycott tnd thr 
■ luted ihnp. 

The demand for an exemption I rum the 
Aiiti-tmit liwt fur the cooperative* would 

rorjn, if il iinrerJeJ :w,> ihiiifj*. li winilii 

mean the IrKalivatiun on a large acale nf 
price fixing and of attempt* at rnonopoliea, 
uhich are today forbidden ro manuf acturert 
.ind dealer*, ft would mean alto that thr 
chiaed thop and the boycott undrt nrw toniii 
hon« wnuld be used at a meant of forcing 
.in artificial and unnatural growth of the 
producer*' solidarity. 

Any study of the propaganda Litera- 
ture of cooper it inn. now current, any 
ttudr of current organization method*, 
«i|] thou nhe eatent to which today itt 
jreurnent* ire for etas* war, cttUtng 
the individual farmer at a 
member of a special di*» to 
take armt again*! all exining 
irittrLintentitirie* of diminu- 
tion indiscriminately denonrurd 
a» hit "eoeniiet." Thercf 
he it told, if thr pro 
liram urjred upon him 
tijcceedt. will be de 
tiroyed and tuppl anted 
hy a "farmer-over-all" 
organi/aruin t tint rolled 
hy his cl«*t and devoted 
wholly to hit inrrr- 
■Mf, *lnit propaganda 
•illt for clatt Imitltv. 
The s ontrcjurncrt nf 
failure ro retpond to 
thi. 1 rill nte pictured 
in a way calculated 
to alarm the 

gard," the "*1 acker." 
and the "camp fol 
lower."' term* 

mdi's, riltiinateh uted 
<n d«crihe (he farmer 
who does not re- 
spond ro the rail. Anv 



1 rinc, 1111 ni.rn-f li.,« .-, iiipatfattk 10 th» 
true interntt ot (he farmer, wbo does nut 
accept today unquestionably this full pro- 
gram, i» denounced a* a hurling n| thr in 
[r tests. A political subserviency it demanded 

nf legijlitori from cuuniry dtttrvctt, which 
require* courage in a high degree to withstand. 

The cooperative movement mutt tucceed. 
not by special privilege, under unequal law*, 
not by attempting monopoly, which it tute 
(0 tail and fail ditattrouili , hit! by a legiti- 
mate growth due to 1 flit dtmonttration to 
...... 1 . .j and convinced producer* of it* 

ahilily to perform thr euential fcrvke in dis- 
tribution now done by others, in 1 more effi- 
cient* economical, and let* wasteful faahion 
than nt present jtnd tr> the benefil not only 
of produii-n 1'i.t .<t lontumrrt at well. The 
tnult* to obtained will rest upon a udid 
ftiundaiiou, and by sixh meant only can they 
be made tecure. 

So much of the cooperative prugraall a* 
facet toward clan war mutt be abandoned. 

The t/Uylon Act represented the wrong way- 
lit meeting our indutlrial problem*, 'file de- 
i it inn of the United State* Supreme Court 
in the Duplex cite represent* the he ginning 
of thr teturn of an overtwung pendulum- 
It mean* something more than j determina- 
tion that thr secondary boycott it against 
American law It marks, or ihnuLd mark, the 
end uf .1 iharttet. the chapter which tough t 
tn write clatt piivilcge into our law by an 

nrirudnienr lit rile Sheim.ui I ..1 -t '■ ' >- 

and enacted >n the *pirit of claat cleavage. 

A new vition far the commonwealth is 
needed. Ways and meant mu*l lie sought 
In meet the very teriout injuriel tuttajned 
by thr Uimn. bv the doting of (be ivenurt 
of foreign trade: for the abolition of the 
clatt war movement between labor and capital 
in the operation of indostry by the tuhtrttu- 
tion of something constructive, conceived in 
a friendly spirit and having a look to the 
future. Our public it tiek of propaganda 
which j;ivet one sided view*. 

The reorganisation of the 

|)rp.irtni"or 1.1 Commerce i.o- 

d e r Mr. 
Hoover t» a 
long- needed 
■tart in the 
direction, 
tubttitu- 
for the 
clatt war 
ett u v c - 
me n t , 
* a n e , 
f a i r • 
eni n d r d 
men mutt 
be found 
i n a U 
g r o u j ps, 
who. are capn. 

Mr Of CCloprr- 

.1 tint! under hn 
Iradrfihip on ,1 
contrructive and 
inclutive pro- 
Cram "I1V rt 1 
of bad bland 
mu«t give pla k e 
to the era of 
good feeling. 
The i.'ttl inrrr- 

* * t * of the 

American peo- 
ple art srrsed 
on!>- hy indus- 
trial peace 
hittrd on in. 
dunrinl justice. 




The Budget, Just Common Sense 

It would rid the Government of brainless bookkeeping systems ami give us all. as stuck ho (tiers, 
.1 Ih ttit a\u\ cli-iriT knowledge of how our bitfuesi business stands 

By WALTER W. WARWICK 



i',,mfitr>.t!" nf ihr I'mtiJ Stgt/t Trtamrf 



i ..i.i 



rr i> *" uid ilurt the need |i»i 
a national budget The Chamber 
- of Commerce n{ the United State* 
Nil mnr yean has urj!cn upon Con- 
tret* and rsrvuttve ufam? the nerd 
(or a budget system of handli/ic; iu 
htmaJ finances. It* work *u inlei ■ 
rafted by the war. Then the relit km 
between receipts and eiprndituret and 
economy of operation were nor lubjnrt* 
of firm importance. The sole purpose 

nt t h r 5>i 1 1 |^i I r- w.it cfur the war he 

woo in the ihuftm time with the mini- 
mum lot* of lift, The cost in money 
hardly ra*r to the di[;ni[h nf a hc- 
ondary cooiiderarion, It wji immii 

refill. Everything gave way to success 

i Ft ihr lijjht (ut national life, 

fteiore the war nur national 
debt wat about one billion dull an. 

white it the present time ii it 
about twenty-four hilltooi. Before 
the war fhr annual etpendii uir o| 
the Government, including miinlr- 
imkt oi the postal ifaiatt, whiih 
it practically srl f -sustaining, was about 
one billion dollar*. Now the esprodi- 
tttret cannot yet h* kept within 
billions. 

We csaiSor rrduCr the expenditures of 
four billion dollar* to anything like the 
iitie billion before the war. This it apparent 
when we remember that there are large 
Kilrd char a** nf the mail urgent character. 
f'iT-( ill impnttancf a* an obligation ii"- 
propet care of thaw injured in the service 
ol the Cntinrry in the late war, and petition* 
Arid p rrjvitiont ittf tho*e of funnel wart- 
Second it rite jategaH and sinking fund on 
the public debt whid i require* one and one- 
> I i,l .1 r r r r hillmnt Annually, Then; and other 
riird ilemi will -insJregate [WO billion* an- 
nually to that at the preterit lime the ques- 
tion ii not one of reluming to (lie- rxpemli 
turet nf five year* ago, but whether the total 
can be reduced below four billion! a year 
and bow lone it will be before it tornr* 
down to three billion*. This will depend 
upon the progress in axle in the future toward 
l tafr limitation of natioeisl defense esprnse*. 

It's Needed Hare Than Ever 

If 'I'll f HI v4 1 1-1 i'lnlm-i mnfi 
when the Chamber i>1 Cornrjieire fir*t 

ii r^rnl Lt» adnplirm the prrtnil titiiatinn prr- 
•rail * need aggravated, by the rapid ih/imje 

in condition*, 

I am jArd to discuss briefly a hudget 
system adapted to our need*. A* the wealth- 
iest Nation and the one having the fvit f.irm 
of government we want to ire adopted a 

budjjet tyirem tuin-d rit mn furni ni i;ov - 

It ii ftrti'tirntlv taid that the 
budgrr, at it it kfluwn in firut Britain or 
France, or othrr foreign rountrie*. ii not 

.idaptrd to out organisation That i* t r ii r 

and yet ii nn rraacn why we thould nor hare 
4 ijratrm of nur own contain inc the brtt 
leaturel fetlind valuable in the experience of 
.ilin net Tlir >■«■ 1 1 > 1 1, r- mtrin i- we 

may ar^ipt it thcvuld br din ink' rU' AmerjcMn 



Wanted: A Few Open Enemies 

VtKVBQfJV M.xnis to be for a budget; why 
doesn't ih« bill i^k.* 5 " 
This qucsurtr w» suhmirtcd To one of the best- 
informed jih.n.iu- uf a budget system for the 
I ! ll!(f<i Starei. I If answered: 

"Sometimes I think audi a movement is htutened 
bjr a lirrle oppentkm. Moreover, « few of the 
men who are dajnuring for a hudoei system are 
insistrjig that none but a peffret system will satisfy 
them. And perfection is a difficult thing to nttain 
immediately. 

U there ii opposition to the budget it is under. 
Lj;..iiiKi uppoBttion and that is the hardest to fight. 

T he article by Judge Warwick is of T»!ue because 
u is the vicn of r man who for w numher of years 
hsu hud a finger on the (aovernment's financial 
pulse and who knows, better than most men, the 
weaknesses of trur present system, — The Editqk. 



..ml . iilfiiiJrJrlt ill li.i | | i m ;ll [ ; 

organi canon and method* of trAnvatnng buti- 
ni*»*. AUhiiilth tlir uld^pendfiii. r hi] rhr Ir^H' 
lative jnd ritLiitive bTinfhrt it f>nf found in 
the «aroe degree in other goYermnenta. that 
liit ilitr* not ji merit the tUtfcsi hil npers- 
lion of a suitable form of budget prucedurr. 

Hatriruj in mind our need for a workable 
American budget, we iujv teutgnine at the 
tiutset, due tn our method) nf fiahdUng sub* 
jri't* of lavation, arvd the rrceipt and ex- 
penditure itf public moBCft any rrform such 
as a chance to a budget system will be a 
■natter nf growth. No one thould expect 
any law upon this subject to work mir»ile» 
ut nni (it he rjeoeeally satisfactory. [ think 

it safe to say, however, that when a stare 
fine been rrtade, early e<perirnm will jhmfo 
mil [he best form anil ii within five year* D 
natlimal budget aynleni it tn ooeratiott ftrol 
i. crnr rally latiifartnry there will be nri 
cautr for complaint. 

The adoption of a budget lystern does not 
uuromaticafly cure all the real or tin acinar*' 
drrertt in Government o Fannin a lion and 
<>per*lifjO. A budget •.ystfrn will, however, 
pi ire befnir I he peuple nf the count rv the 
facli regarding the wrurces of revenue of 

rheir QovanuBWAj and the purpose* for which 
rlii- nioriey is expended. 
Ftcti [unceminB piibltc affairs arc as im- 

[w.rlaiH n ibri >rr ililnnili r'i aicerlain- 

iii em and analysis ] venture the prediction 
that afiet the sJ«priiin <■{ a hudget >vsiem 
rhr annual budget me wage submitted by the 
President to Coojfrets will be the mott widely 
distJ-ibirted and intereiting drjcumi'nt tbr G**> 
- rnnirnt puWi»he», 

1 r it putsihle in such a message to give 

to all the people the f*c|t thry ihnitld have, 
hi, I men nf ordinary tr)fe]ft|*H£e will hr 
,S\r t,j iLFtdi-t^Sod ii* (hey never hue hrfe- 

tofofe, what their Government has done in 
the past yesr «» two. what it i* 4»iog: in 



thr cur rem >rat. and what 
eaecurtve branch of ibe Govern- 
ment rrtommend' at the pmgram 
of set i vl tm for the iDming )ear, 
Thm prngrarTi may well set out t 
Hiuttrs of revenue, the recommen 
cbanaet in rrvrouei either by iocreaart 
m decreases at may be nccestaiy- 
WVfl ihr iiibhli,. Ls inturmri in vome 
detail conccriung the work ir jcea aa rl d 
(o be carried on in the coming year, 
aod has reached the conclusion that 
all tlie work outlined u rlesirible, they 
will have no reaaon to complain if 
such a program involvei an increase 
i n revenue. 

I (hint it i» clear that the exjatiog 
methods do nu-t mskt the ittuatiun 
plain In the average man There it 
do m< [email', efiort made by thr 
executive or legislative brdncbe* to 
mate both end* meet Tke method 

hy which ei| Iimrrs author »ed iji 

rlttni Of anticipated revrnuei are Id 

be met it not given full ronitdrrarjon 

at the time. 

Mf taaderttandinf of the proper 
function of a budget tittern u th.it at iinr 
Time, t»y annual h, ill the question! relati 
to the estimated rrvetiun and! estimated 
pendtrurea for a given fiscal year shall be 
ionsidered and a CCMScluiirsn rrai bed as to 
the policy lo be adopted- Thti conclusion 
•llould be arrived a! after a tonsideril ion of 
all [he elements involved and in the light 
of accurate irjfurmaiinn concern ing tesultt 
ohejinrd in thr t ot tent year and prior fiscal 
vrart. 

Must Be a Tailor- Made Form 

ASVSTKM adapted to nor f'lrm <'t fri* 
ernmeot will authnrire tlir evn llti-, r 
>iit>mit a budget to t'unjjret* and m accnm 
panh it with tucb expl.m.ition uid tilth de- 
tailed onajyiit of the estimates, both reve- 
trucs and, expenditures, as may he necessary 
for the information of the public and of 
Congress, Such a budget proposal would 
leave Con grew free to adopt it in whole of 
in part or mike »uch modi (nation* ai may 
result from its separate investittation of the 
facta or its Inirpandrn t cnnchision at to 
what it best, Probably a remit of such 
a tubrriitMim ni a builiiet would bi^ that 
irfv *<>i>n lh( question ■■! r,-<p>»riiihilin 
would He defuiitel> fised, and if I, nnprett 
niadr approp rial iont fur the operation 
itf the exrvurive branch of the Government 
in amount* different from those recom- 
mended by the executive the responsibility 
for the change could he fixed and the people 
could determine whether theh approved 
the action of thr executive or tile legislative 
branch. 

It ii evident that all appropriations for 
a year can be carried in one hill except those 
for unusual rmergrncitt or new work com- 
ing on and the t'nevi table small deftd'enctet 
needed WatiK ol Inaccurate estimate* or 
changed conditions, Possibly 49 iter cent can 
he so carried, 



on* 
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THE NATION'S BUSINESS 



] do no I believe a budget ty/siem should 
be considered in Any twite M giving to either 
tht exrcurrvr or the legislative branch 1 con- 
trolling influence over thr other. I loot 
upon such a system merely as an orderly pru- 
ct-durc dictalrd by all the experience of iargr 
butaneta cuiKrlii* hi uell ot by ilie rapt 
rimce ot other Government* and by that 
ol man) ■ the governments of out wn 
States. 

At th* present tunc thrfe i» n» bjl.nl, r 
sheet or the Government outside at ir* cash 
account. 1"brle is no statement oi currrnt 
itwti and liabilities. There it no siaieroeni 
or receipts and expenditures except the an- 
nual it.jtrmc"! by appropriation, and that 
k mtdc from the book* of the Treasury 
Department and necessarily cannot irvrhade 
the derailed information a* to expenditure, 
actually madr in all department*. 

There are literally hundred* r>t llnaiKi.it 
atatcmrntt made by the ten executive depart 
tnrntt and (he bureau* (hereof a* wrll a> In 
establishment* independent of rhr depart 
uientv These reporr* ire scattered through 
many publication* and it is {air to say that 
tin two uf them are made upon the saalir 

plan. Very few contain infurmsrion of valur 
There i> 00 J auiheation of Government 
expenditure* by which in one plate all the 
expenditure* of the various bram.hr* of the 
Gutrnxmrnt may be brought together undri 
rstahfl&ed claaxi&caiiun head*. There is no 
merboC by which comparison may he made 
between toe cost of operation oi various at 
miries of (he coat oi construction work ur 
purchase of material or supplies and il is 
well known (hut three is no standardly arum 
of salaries for those rendering •service 10 
rhe Government. There is, of course, some 
standard established in such organization* 
as th* portal service, hat there is but ImU 
relation between the compensation for litnilm 

services in the various public departments acid 
establishments A classification of work and 
ot salaries is important. 

JCpepiiLg Up the PerjonneJ 

I n CONNECTION with the budget m- 
* Iflii alfentinn must be called to the lull 
million of our fellow < ni.-en* who arr 
operating (Ke machinery oi Gnrernmrnt. I 
rrfrr (n those in the classified civil servne, 
many of whom are making a lilr work t>t 
Government service. No large corporation 
has a futcc tliat will compare with the (im 
errtntrnt fivil employees in intelligence, his 
altv, industry, and ability. 

in any plan for budget reform it niu»i 
be kept in mind that a reasonable cCDapcftsa- 
tion must be paid if the class of employee* 
needed for the immense business of l he Gov- 
rmrnriit n lo he retained and developed to 
the highest statr of efficiency. The Govern- 
ment is operated by these employees and 
1, r nii rhe hn meter ol theit service mure (han 
that of hither offirer* thr success of rhr 
Government operarion i* dependent. 

It would serve no useful purpose to critv 
cite the (tilling methods of preparing thr 
rstimares submitted by rhr 1 iriiui-i Ji-part 
mrnts and by law required to be transmitted 
without change by the Secretary ol the Treas- 
ury to Congress in the annual hook of esti- 
mates, nor to criticise tile methods by which 
Congress has attempted to determine, in (hr 
rase of each bureau or subdivision, the amount 
thai ought 10 be appropriated for its work- 
in many case* Congress ha* minutely item- 
ized 10 the last employee (he amount that 
should be paid for services while in Other 
rates it has granted large sum* with prac- 
tically unlimited discretion in executive offi- 
cer* not only in filing salaries, but in the 



method* by which the purpose of the iippm- 
priarion shall be accumpliihcd- 

Congrrst has generally made large icduc- 
liuns in (he estimate* lubmilted. This, iiu 
doubt, is necessary, but it has the inevitable 
result of estimates twine submitted for a 
laifer amount limn is absolutely essential. 
Whethrr or not Cofi*res* reduce* some esti- 
mate* ennush and some too much it a q,u*s- 
rmn always "pen frit differenre of opiniun. 
The tn»k is too ureal for (he force rntjaged 
upon it in (.'ongtrat. The inJormation which 
1 he lommiireei of Congreas develop by hear- 
ings is ai best incomplete and frrijueiitlv tur- 
iu.hr> an inadeo,unle (tuide to .1 intt and n.-di- 
rate conclusion. 




The Waabin|lon K^nument from tha 
Trtaaury Builduii. 



Present tondttions are to be remedied, in 
mi opinion, In, a hndt;rl hw ^innt-ir TO that 
considered in the Cottgrrts which adj-ourned 
March f 1921. The bill M nnall\ au't'ej 
to br both Houses was, as la usual in legisla- 
tion, a compromise of the different views 
uttted by ihe Mrmber* wlu> li.td nude j ute 
ful stud 1 , ol the subject. Only experience will 
dernOAsirale the brtt system, { believe (hat il 
a budget bureau or a staff of exceptionally 

upuhlr furl! i» rinpliiycd ynilrr rhe ,li r 1 1 I'll 
of the President, To work all the year in " 
MninuiE the needs of the departments and 
formulating under the President's direction 
j comp re hen-iive rejuirr i.-i il'i- E J rem dent t" 
submit 10 Cnngrets, the, start can be made 
toward securing thr system best adapted to 
our needs. 

lit order that Congress may have its eon- 
stitujtiona! control not only over appropria- 
tion* and revenue legislation, but also over 
the collection of revenue* and the expends 
lure of rhe public monev. it i> necessary lhat 



Congress have- reports from an agency 
treated 10 give what ii called, an independ- 
ent audit of accounts. Tht budget bill in 
the last Congress proposed lu create a gen- 
eral accounting office to take over the pres- 
rm dutic* ut the Lumptroller oi the Treasury 
and the sit auditors of the Treasury and to 

have also large asvtUrJoBtal responsibilities in 
establishing a uniform system of act nun!* 
and in reporting to Congress upon all mat- 
ters relating to the economy and efficiency ot 
Government expenditures. It is proposed 
that officers tram this office shall ml with 
c*niruttecf of Congress upon their invita- 
tion and furnish information upon ilu sub- 
jects relating to the receipt and expenditure 
of public money. 

Thu plan nt placing responsibility opun 
the Executive and giving to him a small 
force of capable men to devote their time 
exclusively to the subject from the executive 
point of view, and the placing upon rhe gen- 
eral accounting office of th* duty (n make 
reports and furnish information to Congress 
as a basis fur its conclusions, will present 
a system which it it generally conceded will 
be a great improvement upon the present 
system at Jack of it. 

Without going into detail) upon which 
iliejf irtust he dirineate - t "pittHTj until iIk 
reaching ol tJiprrirnce is had, J ihink it -.mfi 
cieflt to say that a national budget iM>Erm 
when perfected will be an orderly and busi- 
nesslike method of handling Government 

finances and be the most important reform 
■n thai line accomplished within the past one 
hundred yean. Tht period for disruption 
a* to the need for a national budget sya- 
tern certainly ii past. [ know of on con- 
trovetsy ax to the need. It I* eonJidently 
Id be expected that the special session of 
the new Congress this spring will take up 
the subject in Accordance with the Presi- 
dent's rrcommendiricti and in a short time 
reach a conclusion so chtt the start may 
he made in this important reform. 



Don't Monkey with Nature 1 

DANGEROUS, indeed, are the attempt* 
lo interfere with nature. Trinidad in 
rhe West Indies wished to rid itself of rati 
and snakes, sn it imported, from the neigh- 
boring island nf Sarin Lucia, the mongoose, 
which specializes on eating bnth snakes and 
rat*, 

The result hat been seriously 10 cut down 
rhr sugar pioducriim n| Trinidad, "lite illog- 
ical mongoose, turning aside from in duty 
of eating only rata and snakes, began to eat 
a variety of lirard which had been in the 
li-ibir or rjlm c rhe "f roghopper," which in 

turn destroys the sugar cane. 

So we have a "vicious circle," more tnon- 
gootrs (it is difficult not (o wttte mongeeje). 
fewer lizards, ennrr feng hoppers, less sugir 
cane. 

Honolulu once tried a similar experiment. 
It imparled the mongoose to ear rhe Japa- 
nese beetle, which wax destroying the flower*. 
The mongoose, however, prefrrred the frog, 
which was a more potent enemy ot the beetle 
and left the insect pest to thrive unhampered. 
More mongooses, fewer frogs, more beetles, 
fewer flowers. 

In oat district of Mexico, coyotes were 
thought too Poison was brought 

In literally by the carload and thr coyotes 
suffered. The result wat that rabbits in- 
created so that they destroyed the chief food 
crop of the country. Fewer coyote*, more 
i .bhits, fewer bears, fewer men. 

It's a dangerous task, this trying to improve 
□n nature. 





The Call of the Grass Roots 

AS \VF. LOOK out of out south window acri-ncs the Porum.-u 
a man in shirt s|cn < : s hurries In to The park with a golf 
' liac over hi* ■ hfrnlffftT. Sure enough, the magnolia ha* 
been in bloom for two weeks; come t<> think" < if" it, tiny tragi made 
Themselves known * month ago and hec-s, twi Sundavs smcc, 
were iriduitriuusU gathcrinc: pollen. Ry mi* in rlrlfingham 
and Minneapolis tulips sire in bloom. That >crtlrs ir, spring 

it lunik 

But nature }<• not alone in her signs. Man, perhaps, reacting 
tn her, sloughs off winter's conservatism, yawns, stretches and 
looks iruijiiii. Kipling calls, it "the spring running," when 
penr. up energy and faith and courage swing nature's children 
into Action- The Federal Reserve Board notes this phenom- 
enon — though veiled, <if com rse. with officialdom's language— 
and rtsgLstrrs activity tn the bujinesi affairs of the Nation. An 
enterprising insurance company of Baltimore polls the country 
and finds "that the worst fuu passed." 

And our own Archer Wall Douglas, studying reports of Boo 
men in every section of the country, looks up long enough to 
tell us that out at the crossroads store Si Perkins opines til at 
"business is pickin' up." Get ready for customers, nil of you, 
when that report comes in from the grass root*! It means more 
than bank clearings, the rate «f call money and all the rest. 
J t means that spring is here, seed-time, cultivation, germination , 
i'IljimiiI And a business lethargy that con survive spring is 
wine deeping sickness — much more serious, an ailment than 
anything we have observed around these parts during the 
winter of 1030-31, 

Get Back of Your Congressman 

\ \ rKITING in The Nation's Business for February, Mr. 
VV Harry A. Wheeler took the American business mm to 
task for neglect of duty in his attitude towards the men. 
he chooses to make the law*;. We criticize him after the act; 
we do not strengthen his hands in oppo»inr.n. 

The voice thai is heard u the voice that favors legislation as 
a cure-alL that Cries out for our appropriation. The wise 
counsel of economy goes unspoken; no one says "let us be cer- 
tain that we shall nut create a whim: condition than the one we 
seek ro remedy." 

A speaker at the recent meeting in Chicago of the National 
Federation of Construction Industries told a story that makes 

E lain how sound »as Mr. Wheeler's advice. He had written, 
e said, to a prominent congressman and had asked him ato it 
the maternity and infancy federal aid lull which had passed the 
Senate Would n come before the House and if so wWd it be 
pared? 

The congressman's answer in effect was: 

"( hnpe the committee wijl smother it. It is absolute')' 
vicious. It can'f possibly lead to any tangible result. But the 
sentimental backing for that bill is so great that when it comes 
before the Rouse t shall VOtC far it.** 

Letters to half a dozen other leaders of the House of Repre- 
sentatives, said die speaker, brought like answers. 

-Said a visitor to the office: 

" I told m v congressman friend that a bill was extravagant and 
unwise and he retorted, Why then did your partner sign a peti- 
tion in favor of itf 

"I taxed my partner with his shortcomings and he said: 'Oh, 
well, a. bunch of women brought in the petition and I signed it. 
I didn't know whether it was to promote or discourage some- 
thing!" " 



llnvv main men have signed petitions fur something and 
have denounced it in private? Hu« ni.im jtc ready, if they 
believe rrrtain economic legislation ill-advise. I, to sit down *ni* 
write their representatives in Congress that such a hill place 
an unfair burden on the country? 

W hat Congresi wants and what Congress has a right tu expect 
is "advice in advance-'' It may lie difficult m jet sentimental 
backing for economy and common sense, but ii can be done 

What Form of Taxation ? 

IN March, at the first meeting after voting had closed, 
the Board of Directors of the United State* Chamber of 
Commerce canvassed rhc ballots cast in its referendum upon 
the report of the Chamber's Taxation Committee. A large 
pamphlet has now been published showing exactly how each 
organisation i . ■ r . ■ . i . mth notes setting out qua It neat ion* and 
suggestions which some of the commercial and trade organiza- 
tions added fur the purpose uf indicating the program of taxa- 
tion they favor. 

.Although orher questions which were submitted m the 
referendum, and respecting which the Chamber now has a 
position as a result of the balloting, are vtrv important, most 
interest centered in the form of taxation to be used to nmducc 
any additional revenues the Government mav need after the 
excess-profits tax is repealed. The Chamber's committee 
recommended that inrome and excise taxes should lie levied 
so far as s-uch revenues might be required, and thar n sale* 
tax should not be used as the means. On this question— 
whether the committee'* proposal or a sdri tas should h< the 
scurce — neither the committee nor the advocates ot the sa ci tat 
won, The income tax has ken nw much of a present burden 
to attract many votes The balloting accordingly failed t:> 
support the part of the committee's recommendation relating 
to income tax but went heavily in favor of special excise taxes. 
At the same time, it failed to support the sales tax as an titer- 
native to the committee's plan. 

The con sequence is that, so tar as the (."ham Iter is concerned 
for the present, the income rax as a source of new revenue and 
the sales tax as the source to be relied upon, both fall out ot 
consideration. The Chamkr neither supports them nor 
opposes them, (t sirnpU has no attitude. This results from 
the nature of the Chamber's procedure, under which proposi. 
tiuns are put up, but result in no formal position for the Chamber 
unless they obtain rhc support of two-thirds of the votes cast 
upon cadi 

On the hallui appeared another question about a sales tax. 
affording members an opportunity to say whether or not they 
advocated a sales tan in conjunction with other new taxes 
upon incomes and in the nature of excises. This pmposal 
likewise failed to obtain the support necessary to commit the 
Chamber. 

Finally, therr was opportunity for organisations favoring a 
sales tax of any kind and in any degree to indicate which of 
three forms they preferred. This opportunity was mend* 
supplemental to the two direct questions about the sales tax, 
and consequently the preferences expressed have no effect for 
the Chamber, mikt flic Chamber was mmmiftcd upon neither 
of the direct questions. 

The whole question about taxation will again come betarc 
the Chamber at its annual meeting in the last week of April. 
The widest possible opportunities for discussion have been 
given in the program. Out of the annual meeting may come 
decisions upon the questions on which no results were reached 
in the referendum. 
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Restoring the World's Commerce 

The Statesmanship oi business will be called upon at the forthcoming meeting of the 
International Chamber of Commerce to be held in London 

By JOHN H. FAHEY 

Dtrrdtr far tttr United' Statn af thr Jnirrnanonai Chatntrt t,f Cnmtmrtt* 



THE Restoration of the World'* Cum- 
mrt-uir i« to hr the liiinoHating subjra.t 
of that meeting of the International 
Chamber of Commercr, tn be held in I .<.Ji<i.m, 
beginning June Wft 1*1 ■ ■ "l"Tw related, quei- 
(ioru: 

"Whit arr tbi roost serious obstacles tn 
thr restoration of oimnwrte*" 

"What are thr mot( important immediate 

step*, to hr taken?" are naturally those which 
wilt be timvuvrd. 

Thr MlfeJaCt, aru$ the fundamental queitiom 
invulvrd in ti. ire the mo*t important brforc 
the world today. They go la the bottom of 
(he whole ptoblrbi of blingittg hack beltet 
business; ai well ai happier caindiliiint of liv- 
ing and opportunity fur future propria and 
development. 

Mmt clearly than rvrr before, it ha* come 

home to thr people tv fry where that the ef- 
ficient and steady expansion of thr world's 
commerce it the greatest influence in all prog- 
rtMJ. and measure* the degree of ccntent- 
arrni and happiness which turn may enjoy 

This meeting **f thr banker? and. business 
turn of the leading niutiiriti of thr world, 
therefore, to take up seriously the quearion 
ol what the)' mat do to hurry the process of 
rrconttruclion. after two and one-half yearn 
of eatperiencr tallowing the Armistice, i* of 
very great importance. It it upon thr shoul- 
der* of (hen* men (hat the task falh of re- 
storing to full operation* with at little debs 
a* possible, the world's facilities fnr doing 
hutin*** vrhifh were so sadly ditruptrd by 
thr war. 

The World Must Look to Busintm 

'T'HE *(*tr>mrii of the nation ■ may devote 
I (herei selves t« the adjustment of political 
problems, which of necessity have a vast in- 
fluence on economic development, hut. after 
all. it i* to the business and financial leadet* 
that the world rami took actually lu put 
iti practical rvrryday aflaiTt in working 
order .itain. 

Wi*r ltatrittirii r.nln 11..1 . .nlv welcome 
but trek the counsel and ail* ice of the Lrt- 
duKtial, commercial, and financial limes, and 
tlunr jr>r,.-s .an Iijit JU r*pn| that progress 
in restoration will he a* rapid at it should 

\t unlfi thr: if prep.iri-.j 1 < , -jH'i r tlirji 

cooperation. 

Such rijoperarian can hardlv tie effective 
«r useful unlrii it ii organised, and (hr 
• uggesiKin* offered by rhr commercial in- 
terettt are ihr result of carelul ttudi and a 
full cxhanpe of vrrwa. nr) flir part of r>- 
penrncrd mrn of rhe dirTermi countries, 

Atide from suggestion to, and i-nciperrttinii 
with, the eovrrnmrma it it clear that thrrr 
it much rhit ihr hutinr*^ mm iind hankrti 
ai rhr leadcnjc countriri may drv on their own 
account la TemoVe iihttiitlrt fa the free flow 
of comnrrcr. without waitinc for ihe 
tijtiufl* of tarnnvn. or the Irciilatinn of 
parliimrnlt and conitrrtan, 

Ctrtnanlr, if the wurld't butine« leadrt. 
have nothing to contribute toward the totu- 
rion nf pretenl problem* — if. brnel aa thev 



•re on evetj tide with ditconraginj; and di* 
heaitenmg Cunditiu««, (liry jfr unjble lo inn- 
tribute by thrit ihouitht and eftum toward 
ihr application ol rrmedirt, (he outlook fur 
brrtrr conditiunt during t fl r nest lelt heata 
it nor pariicularly happy. 

In (he patl, the commritial and financial 
organic a tioeii of the vitiuut countrie* have 
jjtm aid ot nnmeamrable vahm in draling 
m... .Ii el up bed nindi tiona, and there can be 
■rifUouht ol their ability to render Mmilar 
■ervice now. 

The (nertuig Af London, therefore, should 
be an occasion for agreement among [he rep- 
tetentativrt of world butiinei* on practical 
Mep* which may be taken tu impruve prr-.i ir 
eaajnine rtiil >.onditioiu. 

The meel me in Pant, in June HI I Mil 
when ihe Inundation of the International 
I 'h.inihrt wat laid,, wm largely for purpoaei 
of organisation. 1 hat it resulted in -m 

a|(r re client lot (he crearitm of a pcrnuotnt 
organieation, which wa» unanimoualy ap- 
proved by a|] the court nt- p,i rtn inatirtg, wat 
of itself a nut able thing. The London meet- 
i"k r "ill he thr tlrvP ^roei.il i-.br mhlu^r ,ir ■ 
rotect entirety to the task of leeuring agree- 
ment on policies which world butineis 11 a 
whole it prepared 10 aiippriM dild work fof 

Thr nieering will be attended by the leader* 
of billitieia and finance of mntt of the import- 
ant Ivu rupran crjunttiea, and , ■( ti likewitr 
FJtpected that South Adtrtica and the Orient 
will he well represented. The tMrgation 
Irom (he United Statn will apparentlh rs- 
ceed one bundled in numbrr. 

Anide ftom (he LjenrriJ mrrfinga, which 
will br parricipalrd in by all tbc detesatr*. 
and which will be devoted to general turver* 
i>| the pfuhlemi a fid. ling llnortee, produc rioni. 
1 rarispiirratiim distribution, and irtEoration 
ol (be devaatKcd regions of Europe, there 
will hr tepararr group mr clings in the in- 
terim between general aetaiona, and apeciaj 
priihlrrn* in each rielct will be lakrn up m 
detail. 

In the group meeting devoted tn the topic: 
"Rrttvr,ir!.nn of the Worlds Kiri Baler." tor 

example, inch >ub;ecta a* Enchangt, C reditu, 

\ 4 (tonal Bujxera, Duplicate Taxation. Kighi* 
of Sank*- in Foreign Cowntriet, sad similar 
tundniDctttal t^utatinni will be given tprxial 
iiafnidefaiinn. 

The problem* which are peculiar lq (lie 
field of land and ocran (ranipoTtarion and 

oJliniUllU'Jtnin bi r.ibfe in.!, wirt-lra* mill he 

drill 1 with in a group sefsion oft Tfaritpor ra- 
tion and Canvnimicatwrj. The many «m- 
Hicin i|UF*tinn> uflrclinn prciduction will be 
lArn up 10 a group meeting on that rnpii 

The name course, will Dt fotrowrd with 
reference to distribution, at well as ihe tpe- 
eiiil problems which arc involved in thr re- 
building o| the devastated tegiona. 

It i* pot^ibte that nther tpjrciat i|urtt!0n» 
will he placed nn i be program, but the in- 
tention uf the Direcron tt to CToncentrate 
attention Up)0fl a limited number uf problem* 
of ourntandinf irppnir(iince on which real 
action may be bad. 



With the creation of a prrinuirnl brad- 
•luatteri jar thr International Chamber ot 
Commerce, the arganiiation of a atari of ex- 
pert* in connection therewith, a* well a> thr 

ninpetat ti ■ ■ ■niiiir-v!. .ii.-r rcprrvnuinj 

each nf rhr ton nines permaneotlv attached 
ro rhr headquarters, the buSiOett and tinailCiMl 
iiirernp* ii; [he World mm i rjtr.iiu.Lnd lor tin- 
In-- rlrar .1 pine of machinery capable ol 
tendering practical assistance such ac haj 
neter before «dst«d. With fjbh organization 
al work for tltQRthi in advance of the London 
session* there l* every truon to belkve that 
sirjaicficarit itepy may be (aken toward the 

pporuntirin of better wottd Cutnoif tcia] con- 
diiioii* and llif • »r jbluli ni i! .,1 -oinr ofdri 
in the place at the: chatis which rtow enat*.. 

Certainly no country in, the world can have 
a (tteaief tlake in the 1 ntcrna (innal Cbanihrr 
of i'nmmrrce than the United States, Ev«t] 
intelligent business man in the country WW 
understands, if he failed (0 undent and b*±~ 
(on, thai, with its ptesen( enormou* capacity 
for productum, ihe United S-tatr* canmir hope 
far stability of hniinew eonditiorli, and a re ill 
fuujidation for dumeitic prosperity, unleis we 
are able to dispose regularly of our furplus 
prudueta. 

We are unable to do rli.w podav. jnd our 
h.ilL- ..r !...-,|a,,n- ap| r .sn mjurriaU hat- 
Ptccumutaird to the point where it be- 
comes necetsary te> limit product inn, white 
our factories bf the thousand arr wholly 

idle 1,; iii.,! kmc; mi only part lime because 

our former customers, and the new buyer* 
developed J unrig the piM four rears, are 
unable tn purchair. 

We have bern forced into world-wioV 
tocnmercial and financial actitrity in field 1 
where our underst juding 1* limited. Thr 
cofl fidrricr with which many of our business 
men undertook huainets abroad a frw year* 

ago ha* been shaken severely by (he rit- 

perienee-f of thr last righteen month*, and 
Wr now tee that thrrr is much for ut «i 
learn in connevtion with world problem*. 

Wr mint make up our mind* that we witl 
learn, that we are rrady lo rake steps tea 
innnpe our prosperity at home, and that in 
fair competiririn with Other eourttfiet of the 
world wr are not afraid to take our part 
In rjx-paHJtiott abroad. If we are to do these 

things however, it i» obrfoua thai there is 
nn frature of thr undertaking tn which tare 
may address nurtelvrt with greater advantage 
than that of coopetatiuri with (hr banket* 

nnl loniiir. . ( ,>ih-( nil Ir* oi 

ttraiiihtrnins: anil the endln* tangtrs which 
e»i«« at a result of the war, and ratabluhinc 
that ennfidrner which is absolutrlv etsentiai 
to the movement of Hade. 



Keeping the Temperature; Even 

FROM (hr list of coming ^nnvenduli* 
puhh-ihed in Thr K*m<H CitUHt. organ of 
■AH Kantaa Cit* L'hamhef of Commeteer 

Refrigerating Machinen ManufatTUTcrt' 
Aasociarton. 

Snprrme Cjlldlon 1 1 J 1 1 k -ll I r a » ol Mokanna 
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For Freedom of the Underseas 

Here is the American viewpoint on the much discussed and 
i^hk important coturnvcrsy over what shall be done with the 
German cables seized hy the Allies during the war 

By CLARENCE H. MACKAY 

Prmift. PoU*l TtiffTitk-CtmmtrriMl CtWlli fatten, 





Ol Mil pin Jlell <<HHrd 
table ewleajrr nf the 
world. 90 per e«*l h> 
in tbr fa nidi at Grral Britain 
and thr I ruled Slate* Hrnnh luraiiamet 
own ind control about *8 per crnl at the 
22VUO0 mile* and American tumpanic* about 
J2 pel trrtl All ol the table* operating be- 
twrrtl the I,' ruled Stain ami ! '< 
<ronlT«lled b» American companies. 

Wr m 11 well be proud oi the irritrrptinc oi 
Aiinr.i in huv.iirii wlmh hu made thi* pos- 
sible without tuhudic* or guaranties oi any 
kind It Vru ktfl). aflriesM* if compcti I ion be 
rwrtrt Ante tit an coenpanie* backed, in great 
tncaiure. b* American capital wbirh made 
rhii pouiblt. No small part til ihc Kincli*' 1 
private!) owfM-d cable* wrfr laid under tb* 
stimulus oi Government mpprnt by tubitd} 
of jreirantT. 

Tb* Amcrksn public and taw American 
Gtufmmrtlt mar reljr upon the American 
cable innipanir* keeping well in advance nf 
th* opimmn gi nut tntflpi trade. Hut lu 
do thi*, the Anciirin {iovriimirnl mu*( *up- 
port them vigorously in (Muring privilege* 
in Europe equal to those which are granted 
io this countrr to (oifipi tonnpanir*. A fair 
field and no favor* la aD we aak. 

It t* to terurr thi* fair field, that we have 
urged upon the (rortrnowatt that it iniitt on 
the restoration to wmce between the United 
Mates and (rrrmuit of thr I firmer di'imin 
i thin vtrrd b\ Kn^larid and France during 
rhe War. Trri* i* not th* c o ftt- f ro only of thr 
compam of which I am thr brad; it it thr 
Concern of all American trade and mmmriff 
Nearly a third <>f uijf ptrwai iab]r traifii 
wa* between thr Uiiitrd State, and I in mini, 
anil in I 'el J ihnc two cable* iirrird mote 
than WOjOOO niriiin Direct (ommunui- 
rion between thi* country and northern and 
Central Europe n a moat valuable u«t to 
(Jw B—aot rw of (hu counter. The two Ger- 
man Atlantic cable* were laid in 1900 and 
J'4M and ran from Knadrn, t rermuny, In [fir 
A/orea (1,960 mile*), and thence to New 
Vurk (2,3^7 mile*), where they were brought 
into «ut cable atataan ami oner at rd by The 
CoomnenriaJ Cable Company under a contract 
dated August 3, \WK which cnntrai t lu< 
vrill twenty year* to run. 

The ae^tanlM nf their rafale* between Fmdrn 
and the Azam were cut nrifiinally in the 
Fniyih Chaonel Hnmedialrly fallowing ffre 
drtlaratiun of war betwern Germany and 

Borland mi Aufu.1 4. 19H. In Manb, 1917, 
(hey wtrrc cut *t point* 641 and 610 siiLm, 
reipectifely. from New Yftrit. and nnp of 

them was diverted by the Brili»b Goverrunent 

toto Halifav, Nora Scotia, and *inte July J. 
1917. ha* been uted by trie British ( rn^etn- 
mcnt part «f it* Imperial teleffraph tnd 
cable *y*trm. 



The > >en,-h (iovrrnmrnt did tuit irrmtve 
rhe other ( irrmiii ■ jhk lr><m uur thote*, but 
in Au£utt, the f-'fenih Cable luinpuny 

> uminiinii ated (u Lit a ref|ue*l frmn thr I innh 
i , •.. r i iiini-i, [ tn luni ihi« cahlr inrcr to the 
French Cable Lumpin) in Stv, \ ••'>.. Wi 
naturally questioned thr cut[Hiir </t thi> 
vequett and it wai nut punned. Wr did. 
Iinivnrf. Indgr * (itntnt anainti thi* propotrd 
■eijmre u-iih thr Ilejurtmenl of State on 
A«eu»i 9, 1917 In Snvrmhrr 1917. the 
Itrrnh ,-ah]e«bip }rrn>n,. artned it N'rw 
■i nrk, and cut txtth oi the (.ierman cable* 
i,[>titrt<itr)*ie!j five tnilfi Irtim their landing 
place at Kat Rockaway, Sew York, and 
diverted one end irrlo (he h'rrrtch cunipatf)'* 
landing place at Coney [almd. 

What became oi the other end, namely, 
(he end which was pari of the 648 mile* ol 
• able tut out nf nfi Hit bj fhr duel •■■m of 
flu , -,!.!■■ In il„ Hnr -ii .j.t-. M l.tn, m di> 
imr krniH In 1 1 i-r BhTpinfiirii tbt Junli 
Cable Company applied for, and received, 1 
prramil from the Ghitrd State* tjovrrnment. 
to land a cable in the United Stale*, often - 
*ibly for (he purpu*e of cormecttng with the 
tiermnn call) paWHa) hy the f'rencTi tkmetn 

mrnt. It waa only n e cana ry for the French 
<r<mpany to lay a *h*>rt lenfith ol cable ftom 
tW French Cable Company'* landing pi in r 
at Coney Inland |r> the point « here theit 
tahleahip cut the German cable off Far 
Rnduway and ectabUaa c«a*,e«!tin i*. Thi. 
4 rrrmM caMa aatfed, hy the French Gr<v n: 
itinit »a» taken fimn »nt Irrmitnl »!.itnm 
a i Far Moi kaway, New York, to tbs Freach 
i'jMf Compam'* terminal *tatinn at Conct 
1*1 and, New York, before that lompanr had 
the necetsan njuipineut i» upetate it, *Jld it 
rrmaioni idle for over twelve month* during 
rhe War. ]n fort it was not put into opera - 
•ion by (be French Cable Company until 
March. \fl9 [fo<jr monrh* aftei ta* War), 

and even now it is nnt ahle io npef'Ate it nirli 
the larne efneiency with which it was one rated 

-'i I hr- ( '-,iTimrecia1 (, a h I e Company pti'rl M 

(he Way. 1 believe (he moat equitable tettle- 

mrnt nf thi* ipie*tiun would be tbe re*tfta- 

if (lie mtm before the War, and I feel 

that our Alike* should be given to undent and 
thai in all iu*tife and equity these cable* must 
be rr%tured- 

A like iirualkn ronirnnli ut in the Pacific, 
where Japan leired (he 2,. 140 mi|e* of cahlr 
between Guam, Yap, and Shanghai. The 
Deutb-h-Nkedrrlindiacllf Telrjrt aphengesrll- 
schaft. a company formed! in Germany, but 
»upptirtrJ hi Dutch i ajnTal and inh 
aidlKrd hy (he German and |iulc4i Govern- 
enenti, owned cable* runmng from Guam to 





thr re diverging, line UH 
linmtt »onth to the |>uiili Indiet. 
and the nther cuirtt: ninth to 

Slmtlfllai, Wr ..prt.itrd thr 

I ioam end nl lhaf i iblr under a umttait with 

tbe ( in iiijii I lull h u,[|i|.jlli. All nirsiagrs 

bit the Dutch lndir> wrtr vent via Yap under 
nmmil tnndilion*. sod dunng intrrruptiotu 
■if our cable between Guatn and Manila, 
whuh mt off all f ummunuation wilh the 
Philippine* and China hy out route, We 
diverted trufhi via Yap (■■ Shanghai over thi* 
GrrniBn-Ouith tlilrm, 

Hence, the*e cable* were very important 
in maintainirq; unmlrtruptrd ■ innmunkatHin 
with Clun* and the I'hilipninrt. and thr 
*ei/uie oi Y^ap bi tlie Japanese, and the 
divrikum ui tbe cable inlu one of tile Japanese 
id»ndv deptikei u> ui lint a|tetnjtive tUUtr. 
1 Tip re H'm nfilv tine orher ilternjtiie routt 
tn China, and that waa via Japan. II Japan 
, untimie* to retain the Yan-Slisoghaj rajnlr. 
rt will a** an that all i rafSt de*rinrd to Cbida 
and the Philippine! durins irnetruptiun* nl 
...,i J... .in Manila table will havt Id ttarwil 
Japan, and the volume of (tame to the 

I'lnltnpinet w< 1 mn i>; t. ilir Uvini* •■' 

such a cable which would he practical)* idle 
most ol the lime. 

Tile JlpancK Setmrc 

THE tamr atcumenn a* to rhe interference 
ttith Atlirrit an ,ahlr mrtimunii atinti* TppU 
furrr ai tn the wiruje of the German Atlantic 
i able*. No part of their cables tn the V» iri 
■ nuJird Japsnrrf .ml. but one end touchrd 
American territory (Guam), and yet the 
JapsnfK have vriaed fhit Grrman 1'aCifir 
cahle ayttetri, IO the drlrimenl of American 
trade with China and the Fnilappuw* and 
*dv»nta|;e to theit uu-n. The United Stale., 
iq ctmn deration of it* cooperation in tbe War. 
Jli-hIJ h, .t 'w deprived it iri irnpHitt^ni itif: 
native aacaat* of coeununkation with China 
jmd iln Far hiatlrrn pntvesiion*. thr Philip 
[linn, which it enjoyed beiotc the War, 

I am luniramlv Iwm^; <oli| lm« irtiiHirtjnt H 
it lbjl tint muntii thinild hwr tttrjnt 'it 
mmmunicatinn with, all part* of tbr wflflri 
iree ft»m foreign domination Interested si 1 
ntn in our io reign ccenmerce [ vhould welcome 

.mi concrete pfnpoiilinn (o free Ameriran 
cable ttrtrrm imitation hum fofeijffl cnrtirol, 
bur after all, a cable i* a two-ended « flair, 
inij thr other end mutt land on mmr utlier 
lountry'* dootitrp. 

fn Grral HtsTain wr arc allowed freely 
tn open oScea; the Britiih Government leaiet 
u* wire* at reasonable rental* to enaWe u* 

in nmnfil up dui nfner* in ratiou* iiue» 
With our terminal station*. Melsogn paising 
over our lines to place* where we have our 
hu 1 1 nffk r* are ahsojutely under oar Bills' 
milt rut ftom otijjin to destinatiuit acid were 
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The Business Graphics 

OF 

ERNST & ERNST 

A Necessity in the Control of Business 

Clear and accurate mental pictures of your business activities 
and the conditions of trade are vital to successful management- 
Dependable figures, of course, mast lie the basis of such pictures 
But to assimilate columns of figures, and get their meaning, 
requires time and a definite mental concentration not always 
at command. 

The Business Graphics of Ernst and Ernst are the answer. 

The value of these charts to the executive or manager in any 
line of business cannot be exaggerated. They make visible at 
a glance all progress or decline. They locate weakness and 
waste; disclose hidden sources of revenue, suggest balance, and 
point out logical development. It is impossible to avoid their 
mathematical conclusions. They are simple, definite, final. 

Ernst and Ernst Business Graphics arc the work of a large and 
highly specialized department. The preparation of charts is 
based on sound engineering and accounting principles. These 
charts reduce to a comparable basis, instantly visible, all ele- 
ments of a business of whatever magnitude. And by the use of 
simple standardized methods, the actual preparation of charts is 
made possible and practical by the clerks of your own office. 

Our pamphtrt «n "Business (traphus, " with wimple 
chart i in t'utttn, to tXHMttVtt ur inunufcrj tin TWUtst. 

ERNST & ERNST 
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TA X SERVICE 
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..iiKiin rd tn im department of thr 
h I mi rnimnir until the War. Sim r 
rmtnrthip crucd ihr Brirtih Government 
havr required ui to turn over idJ inrttajje* im 
da>* after thrv have been *rnt »t trcrn rd. 
Thn is A right which they claim under the 
landing licrn*et fbey utuc la ill cable 
compnnie* What thrir purpote it I M) 
unable lo tsy. but I wuuld point out thai in 
ri,rf\ <irhrf lotemn I'witlt}, brduw of fbrlr 
rontm! n| thr ml. mil trlrttraphs, all iiirttagr* 
from Amenta or el ten he ic have itlwuft of 
rvevcttity been turned over to thr (Jote tfUSGflt 
telegraph sdminittrstinnt for futthet trans- 
ition and in thn way rhotc countries hare 
been M* m cnnrvol thr irmrnnnnor 
clii mesisget. 

{ woujd welcome any plan of treaty pr 
otherwise which would makr inviolate th« 
messages patsirui from one country Co 
CI m peace timet. Tint it i* deiirable 
for America to have at many independent line* 
of cotnmutiiiation at postible, I fierly admit, 

but here •e"> n *«■ *" I* 1 ' to ' il ' r u ' 1,n * 
very practical problem. The geographic 
tiiiuNnii of the U ruled Statu, combmed with 
the elect noS inn? iihhil in the transmitting 
rapacity of long tuhmiumr cahlr*. make* it 
npo*trblr rn Ij> i jkln dimr n> an> pari 
of Europe without touching at tome infer- 
mediaie paint for relit} 1 purpose*. 

There it one direct rabje now, namely, 
the French company* cable (rem Cape Cod. 
Mats.. Id ctte»l. E-'tance I 1,171 tnilt-t), but it 
liii never been able to compete in point of 
jpeed nt capacity -niih the cab]'--- n,t t jmii.Ij 
»r Newfoundland. There ire only three 
iter medial? places in the Atlantic whtrr 
lay stationt ran he ettahliihed, [tamely, 
sWa St 1 ill j, Newfoundland, ami thr -Vinrs 
Nov* Scoria and Newfoundland are 



under tfulith. control. The A»ore» it Portu- 
guese. I rum the Azures cable* could he laid 
tn I rail) . to Portugal, Spain !r.nn.r. Helium 
Holland, <jen»any, anil probably Denmark. 

At a matter of impruvrd wrvke I readily 
admit the drtir ability ol r*tal>li*hiru; thr nun 
direct cable nervier, but at u matter ni iter 
dotu from rotHtol I cannot admit thai thrtc 
would be any grcufrr advantage in traversing 
Pertuguet* ternfors or any other foreign 
irrrimty than liriri*h territory, and t t*y this 
without any djkp,nni:riiirrit in am nittnii. 

l.inkrd with all thenc ptolxlem* whirh 
American buttneu mint face in iti eftorti to 
control it« own conununiearioni with the 
outer world ia that of adherence 10 tbe Inrcr- 
njtrianat Telejrraph ConvenHnti. which n 
agreed ti by practiculty all of the fnreipi 
pnweri which hate their own governmmi 
trtecmph tyitrnu. We have always cotrwlied 
with practically nil of the regulation* of the 

ttineetiricw and out principal reason fat not 
wi thing formally to adhere to it it tha,t it 
might fotce ui to cnoifily with regulations 
which are burdensome We would point out 
ihat we art now fuctnu the < bm'firtu ioa a/ 
tu'a fQvrrwmritt whit lyilrmi ai'gii thr 
Atltntir, awmefy. fAr ftrtfiik Gavrmmrnt and 
FrtnfB Goftrumrttt. We do not with to he 

mistaken at «*>utur# the Internaiionul Can. 

vent ion in to fur as iti regfulationt are de- 
signed 10 mai(n*ir> a uniform merhud of 
dealing with intern atinnal traffic, but tu com- 
pel ut tn be strictly bound by rule* and rcguU- 
tiont which are creuted mote in the intcresti 

of the Europe in govr rnment-omwd telegraph 
tyttemi, will not only dratray the enterprise 
of competitive service but reduce the private 
companies to the condition 1 i>f (joveenenent 

t.M-rlrr»hip 

Wi !'.,id 1 un*ider;inli- ripcri.rn.ii- 111 



dealing with the European (aovcrrmtentt. and 
we heUrve that ihnr anxiety lo have ut be- 
tr>iiir adhefetlti to the Intern at mntl Oimrn 

tion is nor to much to comply with one at 
two rules which we now object to, but to 

emihtr them to compel ti > 1 u^U with •■■ 

rrgulatiunt at they stay tec fit to impose from 
rime 10 time to favor their own hlliifii, 
whether or not thote regulation* affect the 
tnterettt of the Arnrrkan cable tom|i.itu'' 
We are not invited to accept the comrefititin 
and become equal putnefv We ate invited 
to agree to tubmit our trivet to the rules and 
reeulatioiia attai.hr J m [he? cooventiun, 

I hr I (!j!tJ Siatrt it nut in the poiiriofl of 

any of ihe tignatory powers who compute An 
authoritative body of the Telegraph Uniofl, 
It does not control the telegraph lystema of 
this country, except in tn far as they are 
subject to the law court* aaw) Commerrr 
Commission!, [t could only join the Tele- 
graph Union at an equal pattoer if it were 
in a position to exrrcitr equal powers over it* 
telegraph tyjtrmi as foreign power* ownjng 
and operating telegraph Tinea can rxrrme 
over their*. To give it *uch power* would be 
1-1 mate I In- AuiTiuan cable and telegraph 
Mtaanj *ynnnymou* with government ownrr- 
thip. We d» not beiirrr that thi* jt what it 
desired hy the American public and feel cer- 

tain [hat il would be a handicap tu [irr-j-r 

companJei built up undrr the present yyttem 

of unTcttrictrd lumpetition and take away all 
incentive to ireidi private enterpritc. The 
telegraph* of Europe have been under the 

dofiHoation of the Intetnadonal Telrgraph 
Convention liner and we believe it will 

be agreed that no one m America with 
experience ol Europe hut found anything 
ihere in the telegraph trrvice to make him 
desire similar institution* over here. 



A Duty with Dividends 

tmerica has the materials and equipment needed for world reconstruction; Congress has 
paved the way for the mobilization of credits and the cooperation of our exporters 

By SENATOR WALTER E, EDGE 



"MKT 11 Eft the United, State* ia to 
mobrlire itt financial and induatfial 
resource* {of the upbuilding and 
tabjli^tnir of a War 'iirickerl world, jutt as 
coobilizcd it* men and mttnutwos lor the 
re tetvatloei of rivilir atinn, now it brc'Offlirv 
crucial quntion, and oor which toon mint 
antwrred. It if a queitiwi of rfrrnrnd.il ui 
irrancr io all devastated countries; it 
etfefl K teafer importanee tn the l"mlrd 
■tea, itself. In tome Way Of Dthrr — in 
time, near or far, thesr devastated 
uncriri wil[ rebuild rhemarlve* phy*i> alh. 
iu*tt~ij>lly, and tin jnciallt ; the question U 
ther the United State* shall incur thr 
of industrial and financial devisla- 
tipn in time of peace tbtwagh inrrmtn, laati- 
ludr. and downrijihr neglett of duty in fnilin|< 
lo rite fully to it* great opportunjtT- 

TSi'OUgfl the iore*ight of it* buaineii men, 
rirtiiicierj, and statesmen, the United States it 
fat better prepared for thr ere at wo tit of 

world const Turtinti (hiji it TN fpt the war of 
detiruction. It hat induttrial plant*, devel- 
oped through war necessity to unparalleled 

poienriaHry ; it ha* raw material* of all kind* 
in ahufvdajnee, ; It has legion* of n nrkingmen, 
eager to wofh; it fia* a merchant marine 

ready to esjrrjr cjrgort to all p*irt* of the 
world; and it boa thr finest financial tiatrtn. 
11. in enpindrd tu international proporf bp***. 



Full eierate of the initiative, the ingrnciiti. 
And the enterprise of America'* finiUK-ier* 
it the mnli rhm^ neretrd u> »tnn the hail 
rolling and to open an era nt p-rn<.pT '■- 

.|ii 1 1 led .ii tin- ln*1rfr> ni ill- Suited §1 OH 

■ t in. nrhet hititin 

"J'hr treat postwar problem, which COO- 
f rod ted Uncle Sam was huw to sell hit food* 

to iBt»OYrfi*bri[ buyer* Usui 1 ■ 1 ■ Lr-ri 1 1 1 nh 

tain the ready i'*th needed tn pay for ran.' 
uutrrijU In mrrt payroll*, and to fun djo**jet* 
tir Su lines* generally, especially ai * profit, 
At first gtutte, this appeared a puexiing prop- 
asitton, but aoon it wm lelved through ni- 

rernariunai applicatitin nf im e)(pe<lirnt com- 
aoa in hutinett circles, hy which a man with 
riihubiv little capital can acquire 2 qoing cn- 
terprise and pai for lL He simply hypnih- 
ecate* the collateral of ihr concern and 
.ippliet ihe pmceedt tn the pavment ui hi* 
1 11 nh ute. 

So, on thfj princidlc the Congmt adopted 
art Export Finatx-r Amrndmerit tn the Federtl 
Reserve law, providing for the acvrplaocc of 

foreign credit* and their trsnvmiitutiiw into 

real, and preferably Amefnao, taoney- 1 
tay "preferably" American, because *ub*tan- 
tial profit will be csthrred in iucti transac- 
tion* and J want t*> tee the American irrrnt- 
ing public reap tbiit pfurit. ill*:ead nf out' 
landers. 



The process itself it u simple n the prin- 
ciple, tinder rhi> amendment, corporation* 
may he ur^aflirrd to finance Arnrncan ex- 
port*, their opef^tions to he subject to super - 
vision by the Federal Reserve Hoard, but 
withciut Gove rn merit participation of corn ml 
Besides douagc s general international bank- 
ing hutineta, aoch corporatiiio* mai "pur- 
chase, sell, ditcount, and nefoeiate, with or 
ivitlinut their endnrsemrnt nr guaranty, notes, 
dtsft*. check*, bill* of exchange, acceprarice*, 
I'uhlr trattifrft, Jind other evidence* of in- 
dehtedne**,'* and in *uch "©ther cri dw^ t of 
iinli'litrdnet*" it thr raarruw uf [be structure 

Under thi* prn vision, an r\piiil Ominir 
corporarlofi may accept any kind of col- 
lateral, even (0 a mortgage on « foreign 
Lixurtn'i plant, an pavmrm for American ea- 
r-ifi gundt provided only that inch col- 
lateral be acceptable in the ryes uf thr Fed 
etal Rrtenr Board, The corporation rhm 
ma* trll »uch tecurities direct tu irrvettor*. 
or against them may i*»uc it* own debeo- 
turei for sale to the ilHeitinU nublu. .i'i<.i 
the no reiritrd irnni tuih talrt it paid 

to the Anterieao producer or vendor, To 
take a concrete example: A tboe msraili - 
turing concertl abroad rha> wish to resume, 
or rn drvrlop, it* butine». but hn* emf Thr 
money fot ihe purchase nf leather and othet 
reqtiiiltet . it nrranget it* purchase* and of- 
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Hair wrtf « at M hard and mtm wh *• polnhed gtaa and tarn tot 
mmMf cleaned MTTtpN »nplnl » Uh a <!»<np tkrth Wi-tMW l»b*« 
hmvi arc made t'l ttn^eiaLned I'm iron, khaviiy coaled with pom 
lain enamel Strte tbr "i»i«f «/" Iraiunr »hi(h rlimtoatea t*« 
etaefcra* *>t chtura. Thl» lit* r.( r«ar do** n t abaorb f t * mm and 
dirt and anil Ua» a lifetime in art) climate. 
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frrs tn American *»port finance swroraiion 

1 mori£i|(r an its plant. [Jus it appiuvri] lii 
ihr OJritl Rmrvr Hoitrd and it accepted 
hi t lie .r.rp .rj^'H wtiuli rhrtruptin sell* the 
■ alJaiiTal dirrct to invrtrnrc, or hold* it a* 

WCUtU* for U>lsriHurr» In be MjJd ill ihr 

financial markets, paying the money in thr 
Amrntin exporter*. 

Thus, there 11 profit to ail concerned, and 
through a thousand *mi one ramirn utmnv 
The American producer of raw material* 
s;<-!i hit pay and profit; the manufacturer 
gcta fat* profit, the exporter* get their profil ; 
rhr Ini.icii nil! nirfhnjrn*!i nr:» it* pnitii ; and 
ihr investor earn* hi* interest from tenui- 
ties pronounced safe and Mjund by probable 
the hiche-at financial authority in the whole 
world. Moreover, there i* inestimable in- 
dirrit ptufil Ti> innumerable croups nf Amer- 
ican*. Foreign drrnund will keep a]] Amer- 
ican industries .1! mirk mil ihu* will ptrt- 
*ide profitable employment far labor [ ship- 
ment* from aU point* to seaboard pom will 
liitr profit in rhi- railroad* and their em- 
ployee*; the American merchant marine, now 
1 (inducted at a Ins* of a milliiin dollar* each 
day in the year, pciuihly may be turned into 
a Jiturilahlr invcvrmnir hi ram mitlmund 
and inbound cargoe* — the ramification* are 

omBbw, 

Above all. thi* ability and iu exertion to 
finance rrpori trade will open to America 
market* in wf.ry <nmeT of [he wurtd and will 
bring outride money to thi* coitntry. The 
people of the United States cannot do busi- 
ness at a profit by trading on|y isnsMlg them- 

telwt. arty more than they con carnitine the 

full proijiirtinn of iheir lirM*, faetorie*, arud 
tniof r, cipociijlf it thrir hiuhrst pntrnti aim 
("hri .t L'u iJr.T rln- ,.ih, r f- 1 '"•-■>• - m.nfi 



hr it the pnund, or thr lit.i ut rhr ttani. 
Hut i1nll.it* ,irr mights tuir.r w,th thr -nhrr 

fellow, hi Umlf ><t -.or j,.. ( .r lii- nrjil 

and br|p him alone ilwut, mind ynu, with 
[irniir [o himsrli — and when thi* credit ia 
irdrrrnnl ill usb Vim Ir Sam will hr in 4 
petition to reap further rich profit*, alto. 

The nil* of government intrusion into 
priiaie businrs* tirlds, ut government man- 
agement of bu*Lrtr*t rrtemiallv private in it* 
nature, of government control and oppres- 
sion Hid ntalit havr been emphutii^th dmi- 
onttratcd in the last eight yean, Keanon- 
jh|r hi, I lei^itimjcr Ravenimeur . <vipn jrimi 
wuli tirii-arr Imiinrn-. will be w-rliiimed hy 
pru.Hr limine** and 1-be people, and it i* ju*t 
Hicfa ennperatinn and rnrnuracrment that i* 
pfovidrd in tile p;*pi»ft Fmam e amendment 
THr people will not content to lend any more 
money to out*idet* through the American 
(iovernment, which inmlvet trrm>-ii.h»ii<, hur- 
drrt* ti> thr Amcritjui penple: rhcy will gladly 
fend null monry out of thrir own packet* Ut 
t profit, on collateral a* cafe a* hnrnin 
judgment can assure 

indeed, the Government, I undetatand, can 
further help by invntini; in tile d-ehenture* 
of eKparr finance corporation*, through the 

War Finance Corpo ration, "This jjovernme nf 
agency, it ii explained, cnuld not tuhu'tilte 
to the atock of export finance corporation*, 
but well might tnvnr in thrir securitir* dnd 
*o help the cood work along. 

Untold million* of dollar! are needed 
right now for the fin*ncin|{ of the Ameriean 
CKport h(jhine*a. There is room for a score 
.,! *ui-h 'Vpnrt finnnce cr,tpnraru.iTn, trg.ntd- 
|e»< of the magnitude of their capital. One 
such is in process of farm at urn, the Korei|!!S 
Trade \"w ancing Cnrponttiori, »irh <M*i 



(XlO.OOO LapitaL (hu* ntaliline it to du a but* 
rir-si ill niir hi limn dullun : anotlicr recenllv 
Iu* Seen "tKani'rd iu rht South, with tplO. • 
UOQ.OUO capital, ut S IfKI.OCtfl.lia) potrtihal 
huiine**, and ihrtr- ir c qnr en nvn tithrri : 
a]*o, lever*] ftrat bank* arc doing urar. 
m Ii-h thr- ^ mie hn*ieirsi, 

Under tile Webb law, lot instance, Amri 
min bmirir** riin*ern« fria> lorm comhiAu 
ticn* for rxpiitf bu*inr»s, without viiilittion of 
the l 'latum Anti-Trust Ijiw, and such enter - 
priie and acriiiti wrl] limy hr stimulated by 
export finance CBtpuratiisri* nluih w.-iuld 
handle that end of their operations. In 
ilrrd nich combin«tion» well ruifcht form r\- 
port finance corporation* oi their mvn, md 
*o n"t "ii I v handle thrir own bu*ines* thcin- 
telvri hut al«o ret-p the additinnnl prulit 
ti> hr m.idr rhrou^h ihr r\yuri tinam t I-,,. 

Through the flimtinc of wir inn tiitory 
hiiin*, the field ill Amnw an invetlur* hn^ 
been tremendously broarienedl. Men, women , 
.mil ihihlirn Ihj li tht Liberty and Vmun 
honds who neveT before had dreamrd &t 
httying H fertility of anv kini, and the *eed 
cif investment hat been planted in theit mind*. 
Of tour*e, like teed* of all kind* it requires 
cultivation, hut thrir minds art m receptive 
tiiiHiJ ro learn ihr lesson of safe and profit- 
able imvevtmcrtt, and a *ietSetlt«r«, r*pe*j.JI< 
when approved hy the Federal Retervc Board 
and rat ning" an atlracti*^ fate of intrrr*.t, 
may be made to appeal to Aem I* 1 rnonev 
m^kim; invetttnenf, rath-er than merely an 
en graved piece of paper which let MS mys- 
trrioti* way only make* the rich man Tirhrr 
and i* out nf the trash uf the n>an nr it'tunjn 
1 if iiKidernte or even mildest mean*. 



Principles and Practice in One 

National Sc hool for Commercial Secretaries, backed by the National Chamber, will [each 
economic theory as well as office methods at Northwestern University 



TRAJMNO in ihe practical, day-to-day 
problem* which confront the secretary 
and staff of a oonunrri ial nriianinution, 
at Well a* education in the fuiubuiriii.il 
principle* under! tint; ihi>«e problems, will he 
provided at a National School for Cummer - 
nal Secrrtiirit'--. under the ju<ptirn -if rlu 
Chamber of Coiumncc of the United State*, 
the National Attn* tat ion of Commrrrial Or- 
L!.iri!f j'mn Sei i-rfaries, and Northwestern 
University. 

The propotal originated with the Secre- 
tariet" Atntxiatiun, and received the warm 
support of the National Chamber and thr 

Univcriitv. 

The *ibi"tl term thi* summer will be two 
week*, July i ft- 1«. but it is planned that 
those pupil* who wiili to run on rhr work 
through the yeat mat be enabled to do to 

liv fllrini o| , iitrrtpniulrm r ^ ■ ■ 1 1 r — - Tfu» 

part of the schedule hat ttrtl bem cnmplelnl 
at thft i* written, Tile ho;ird pi directors 
of the Chamber of Commerce of the United 
Stite* voted lo underwrite J hr- ptojei't at il» 
meeting in Chicago Marih 21-14, and thr 
National A*snciaimn of L'umrnefciiil Oruam- 
ration Secretaries voted tupport at the tame 
time. Since then work ha* been going ahead 
at full »peed. 

Seiretarir* of rnenrneri ial orgJinivatiun* 
ilirrniehniit the criuntry will be rnahled at thr 
st honl to learn at firtt hand the practical 
methods emplorrd hy the Itimt *iuce»*ful 



men in their line, and will also hear emi- 
nent etjtrrts lecture on the undetlvini£ prin- 
ciplrs e>f businri* and economic* with which 
they need to be familiar in earning on thru 
wo r k . 

The morning 1 * from right o'tlenk to twelve 

will be di-witrd Ut leid r.-- iiu| .rmlv Imur-. 

The airerrmmi*, froiti two until four o'clock 
H ill hr ijicen ii> 1 untriciveT. between the stu- 
dents and the lecturer*, which will rr*o|ve 
lllrintrlvr* nitti tiiuri.l Pahlr r.ilki .11 whiih 

quettiona will he a*ked and an*wered- The 
curriculum will cover » wide ringe of iub> 
iecti, froctl which thr ttudent* may elect 
fllmr tbev wish tu pursue It will he re 
quired, howefer, that rath pupil take at lea*! 
three of the fundamental nubject*. 

It i* heinc arran|p"d to pive from three tn 
five inspiration 11 1 talk* rJurini: thr rvenint* 
of the two-week course, These will he on 
tinMrr* nf Hi-urt.il inirtr*! am! will be ojlrii 
to thr public. 

The cour*r will be Civru :n Ni>r|hwr»trm 
Univrt-sitt , F*,in*irm. Illiooiv in*t north nf 
Ot tcn tOi The iampu* i* <in the shine oi 
Luke Michigan, and it famous for its tumrw-r 
tecreatiooitl facilities, Arrangement* are 
briiti; rnarlr f t> r ihr pupil* n| the *chr»l to 
enjoy bathing, boatiri);, nnd other cvut-donr 
■ pons. Grnup< of sr. tnarirs m.iv nbt uti 
nuarrrrt in a *ini;te buildfnj;, *o that those 
from one State, for inttance. m.iv- mmr into 
frequent contact, I*rwl«ir>n will he made 



I, it dh.-r ..iii-jrir* whsi*r wivri .inj rami 
lie* ajccompany them, m order that they may 
lie made thornnghlv comfortable durira; thr 

iiiursr, Thr to« of room and board prnh 
ably will not exceed Sj.^o a day for »n 
individual. 

'lite tuition fee to he charged ta only $30 
1 rid nil will not sufber tn pay more than <0 
per cent of the evpense, it i* estimated. It 
am* (or thi* rca«m that thr Nam, ml ,n 
her and thr Secretarie*' AsoK'ijtinn pledged 
them«elve» t" underwrite ibi* schcMtl, on ac- 
iount nf the preniric nerd for *uch a tourse 
and of thrir cnflftdrfHr in it* UtWtllncu. 

The fundarrtrntul enur*et, ■* planned .u 
;»rrsi'nr in.ludr (.Iovernment. I rartspoit.*- 

11111 1 1'r.ilfu. \| .irkrtiiu: nul I )i*t f ihutnui. 

I .fiiinini «. Rrtxirt*. Runinesi, and Go*»eTn~ 
im I- 1 I ir ir *-pe,ik:iii: (Nycliolog] Boajfiiff* 
Orgahuatton, and thr Kcnnnmic Ba»i* ot 
American llistorv. In addition to these sub- 
jects, which will he given by tome of the 
rnott eminent leaxhert in thr country, thete 
Mill be lecture* by leading tccfctariti mi 
technical tuhjeet* direct Iv related l« the 
administration of a chamher of comcur:ir 
The*e will include: 

b(0M i"*ii»n ■ ^"limr *Kli ""Hituti mt * t»»l 
(||«nttwi. Us jrwisl pUn. ttniiUUilntn »n,t fctlum 
tilslinn *nJ f isisrn •' > •! iiirnsUeethi'ti. tiawd «l ai 
•r n, |p .em"' »lnl e.irnmiinw» 

MrrUiirt' 'I" taart! af direrwrs, l.rum* tflsnmii- 
Irri and cenlsr 



THE NATION'S BUSINESS 





TTtE Owt* topmmn t Thmy Mr* Working T^^orJm 



Th\i Aiu 1 Wihf Hut tiling unit fi< C*eJ Later 44 4 Fvundf-y 

Working to a Plan 

7"he Way fo jef full value out of 
every dollar tpent for building. 

I F YOUR business is a successful unc. it is 
1 bound to grow. "I he intelligent thing then 
is to care for this growth intelligently. 

The beat way to do this » to have a general 
scheme of plant development that you can 
*ork toward from year to year; then cverj 
necessary addition to existing buildings «itl 
lead toward the production of a unified whole 
instead of being the usual warts and dog-houses 
which run up costs in so many plants. 

To have a wcll-dcfmcJ plan laid out by 
competent engineers, and folio* it. enables 
you at all times to care for increased business 
without interrupting production There is no 
necessity (Y>r ta;nn£ Out department - .inJ re 
locating equipment ever.- time a new building 
is added. 

A Practical KjtiinipK- 

The Chain Belt Company, of Milwaukee 
siju the wisdom of this course, and had us pre- 
pare a complete new plan for them Some of 
the buildings &c dcsign^l in rhi* pl.in ,«rc no 1 * 
in upci.UH'n Mhite others will be fitted unto 
their places as increasing demand-! of business 
require 

Whether you want u complete plant, a smgk 
building, or ju-Lt .in addition, to get the one 
that will best suit >our purpose requires an 
engineering survey of conditions This is the 
business in which »c specialise, and if *t had 
not given satisfaction in it. we would not refer 
you to any or all of our clients as we now do 

Worth Talking Over 

tf you are thinking of some plant rearrange 
ments or extensions to hiindk increasing buV 
ness when it arrives, a discussion with one 
our engineers will be of v alue to you We wD! 
be glad to send one by appointment »nr»u,r 
obligation on your part 



FRANK D. CHASE, INC. ,S 



ST, I.O VIS. 20S2 RAILWAY EXCHANGE BLDG. 
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MrmJjBtllHj. ( iiftarililmit, i iaf\l I II ikiiHLA 
iffiid lati^jaMfMIP. UW c»JJ**iknri 11 I 411**. 

f in* rnif | ilt# suilarl, pmrrkaMa, miiM^ finns. 
<tpof1i and immiriui* aurilftht* 

iNiMlrlr-p . official upny litttlrnm. ickalHitii »uh 
UK mrwn. utial Ii «*■» »»nl anal R*t to ["Inl 

IMn man la ulna; i hi h«iIiih, Un **4 
Mom 

Th* Sw-Trtirr. lit. irltlwn tr- thr flulHhc. 
l«ir W , flt «r T ir|. -!:»! » «i f hi*1l in.l Wli.'.l 

t. ■loinM rtrr"! »l tmk.rll 

hratfrasi Ml lu>n null)' rnmnsiinrrj. arrflML 

dtmlMHHmt **l rwaimr-Klal, InttuMrial, and riThc 

i*rli«itw» I O. < IU3-.1 r>r*r "iM 1" ,).v ||....|1. 

hn r«rrni|*<alilr ijruil ul nirllsixU of Eirnum ihj-mi'b 
(mrl* .inr".*i*wf anit,faii#i u Irwlr pf jun4iliim. rnnveft 
li«in». ->n>1 n«itk*1 |w umamiri, nidmfrU.1 rvfarkav* trim 
tir>n* ■l'h -iil- 1 .. JifTnrirt nii.l unh jinvarr u<rjl in,-1 

(m* •>+>,>.! .ili li.ntlMlf irirl rtlrNl.llil TSr Mir 

|mrUnr nf 'rw-jjili «o#b in rn*Ber ilnti »klH BWth 
ami rraraiY li iiinhnrf* vktl tw dwell apon 

|l r* rxpecrrd that not onlv ory nil/ inn 
•rcretltirs lih.iic h-rld hrrn lutlil-d, lllj 



mung mm without organization mpriirrkf 
who are amJutioui 10 entri rlir firld. hm 
>utCr*iful accrrlariti h ■ i trrl that thnr imr 
fulnns t Jii hr broadened, mil br among the 

pupil* At the s-ll'H.I 111*- plum he If pic 

irnrrd arr m mmr rn4jr1.11 preliminary, 'lite 

.Ir'jils 111 r brink! Mimplrlrd as ■ qpidl >, :i- 

1 1 ri-tr-. Application fur ..dmiininn should 

hp made to Dean lleiimari, Nnrthwt stem 
I riivrnity, Evaaston, Illinois. 

The work i» being conducted bv the iut 
lnuing hiufil nl miinjcrn 1 hniiibri 

Commerce of the United State*, Elliot H. 
Goodwin, arid John ttlldef ; National Aisu- 
nation of Commercial Oniniritioo 3«nc- 
mrirt, R- B. Srsch. and R. H. Faxon ; Nurth- 

.n.f.Tii I imnMli 1*1.-1. .I'nl iivl 

!J".im llntmnn 



To Plan a Business Program 

The irulu'.! rial Idadein «>f iIm rriitctl Sratcs, ttifcgarher in Aflantic City 
to discuss tariff, raxes ami orhcr prt-ssing issm-s 



HFRRERT HCXnilH Stfrefarv »f 
rhf tlrpaFtmcnr nl Cimrorrcr 1 , n-iIT 
|v thr i'h\rt Ailminiiitriiritin Kpraker 
j.r (lie ninth ji111u.1l riLcctinc m Atlantic L'il' 

(i* ihc Chaw her of Cornntm of the UmVd 

The inajfi theme will he. "\n tht Puh- 
lic Intcfcit: Mute Bu>!i>r» Mrltnuli in 
Gov*rrHP.tn(. Gf*ff(im*m \lt(taevtntni 

oi ti uflinis! . " 

The tunvrn.lii.in vt ft> be held, in Allan: 1 
t it-, April 2h in J 9. (»nt of tiV irnpi>ri»ni 
phins is for 1 funeral di»cu;»ion by trie dele- 
gate* ol tariff and t a»«ria>rt, which *rr rhr 
ttmutI tmponunt puhJsc flintl now fe*fur*» the 
rourirrv and in buiinm men. In the pcnrral 
K*»ion» and in the rijht reprr^rnnHvc group* 

these <[ue*rinn- uill he d 1 il m irit fnai evtcy 
■tindpoin! 'I "he eight d-rp^Ttmenti at the 
National Chuntwr ire: 

N« njr»l Kcv'urra Producrion, Fnl^wjirtd Pru- 
clucdon, Fin«nct t t'orei^n Commute, IXunniic 
DiiTribtiriori, TrMcn|ir*t»tH3ii an,J (.'nmniunirarinn, 
Cr*k De*«lupmrnt jtiul Jniurance. 

Ar rhr cki«f iti ihr varinui dt<A'U**ion« a 
VUM will hr taken in each ([roup on rhr fo| 
Inivmic rarili pmpiriitiiini; 

Should the (uriff he frmned wtrh ilue rryar.l to 
export trade u well n» to the pnirecimn frfimnufirr- 
twrinu in fh* UnireH Staia? 

Should (he fact thnr we art now a ereditor nailon 
• Iter out tariff p-^liry wUh nraprct til iprotection ! 

Should the I'mtril St»l« rariff nflcr traifina ur 
hatf/alniiig j<.,iil..liriri i..r 1 n rerun nmu! curnmcrrial 
tzeatiei ti encouraaje Ottf eapoft trade' 

Shiwld the United State* tariff lie hlvrjl in itt 
proviinni in view of our «Je*irt lot litvraliti' uf tariff 
eta the parr irf niher enynrrka? 

In rrvird M taajtlion the ([tltr>win.t: <|urk- 
rinna will hr put to vote: 

Should there be an iiHreaae m rhe incomr tai? 
Should then lie 1 tain rax? 
ShouU ihcnt Ik a retort to Icmnt? 

I he puipijir ijI thrie mrrttri|£i it. primarily 
ediKatinnal, m ptiKiirr a irank And uprn dii 
lUtsJon of the queition». The vote taken will 
in nn commit the Chamber uf L'ommrn e 
of thr Lnitcd Slatei, but will br ujmidf rrd 
ai adwir to rhr Hoard of Director* in any 
aitmn it nut l*kr " ith retpn:! to tubltmriftf; 
tltr ijuritiniii itiiulvnl 11-, a rrfrrrndiim vort. 

At ihr t'fnrral ttltitm ihr discuiiitirti of 
rhr*r out iil and inn, tajtHt will hr in their 
hroadrr anpecrta. Al the j[rour> arttiruiB thek 

■s iH I" M'Wfil If tf.r ipnr.iJ .iPl|{u! -.1 that 



n ranch uf indunn itiected Amont the 
nr.rahlr »peaker» when are to he heard, and 
wbn*e .■urcrptarare* have hrrn rrtrivrd ai thii 
numhrr jjtwn to pre**, arc; 

|uliu, H- Hainci, -pcr»ulimi of rhr Hjrnri-^rnn 
<. miurn i.f [l.riirh. who will iJucum a rnmtrurtivx 
rmnram frir better markeri na methoik. 

1- V, I jiree, tireiident uf rhe Delaware and Hnd- 
aun CompuiT, «bu will pm-nt the miliutriul vie# 
nf rhr relamm r>f wnirn ti. prmlucrion and ulri 

WiFljam C, ReJfiel.1. [TCMdcnt of the rimrritar* 
Manufacturera' Kaparr Aatnriarpon, who »ill pre- 
«iJe over rlir f.i'tiffh c<.n-in>et«r itnuip, nvl ail I 
direci the diieumunna rherr- 

Jpfin MtHuah, ejtairroan of the Ctunmi nee 4M 
Org anhrarion of the- Fnreiun Trndr hminnnar Cor- 
pnrarion, whn will dticuu method! of tinanni*] in. 
lerhjInKiat tiimmttlt. 

ITir-i Jiiiin ■ ,.-..!. chairruan cf tile ^p r riipri- 

anom tommitree nf the klotne of kepTesenrat!»ei, 
will [ilk on "The Unvef nmeni '» Kncil iVhty." 

\. <.'. Br.1fi>r.J, me.|iirnimil '.I thr I n temitlcmal 

Chamber of Commerce, who anil Jiaeuaa the 
funcriona and future of rhaf firjfiini/arion. 

Il.unf A. Wheeler, vice peeaitfeni taf (he Union 
l ru.it CrjmpanT eif Chkafio, *h» will be one nf rh» 
eeneral apeakem on thr tariff. 

Jiilr* S . Haehe, preai.leni of J. S. Bacheund Com- 
pahT, whu anil be «ne of rhr tt«nerral ajrjiker. un 
WMi 

The convrntmn will tm litdr a ir^iion n^f lie 
National Council uf the Chamber of Com- 
merce of ihr United Stvtn nn April H>. 

An entire Kroup mretios ha* hern *rt aiide 
fur 1 ditruiaion of maritimr tnhjrui. Rep 
rrtentativr %hippini; ntrn from the Atlanti* 
and ParilW Crtaata and ihr Gull will diacwa 
rhe prnblemi ratrai iirrtfinii for solution in the 
lhippirn vi'itrld- 

I'l ur t..r rril.ii 111^ ihr . in! ..ml m- 1 r. •_ 

the rffiiieniT of railroad iranapartation in 
ihr United Sraira will be di nutted at tht 
rail ru id j;" J| 4fi mretjrur to be held on thr finr 
das tipeakern will iniludf a pmniinrnl fail' 
road executive, a large ihipper, a leading 
hanker and an rjnineni ea^ctneer. 

Wnf Id Trndr priKblriui Mill hr divmsied hh 
the American Section nf the lntern.atmn.il 
i. hamhei oi Cummetce nt a group mmuli;. 
thr purpose of which ift to bfiflg. out thr 
Ameruati vieMfpuini tm vvorsornk problem ■ itt 
rhr (.rl.l - i>t finance, pr-iidin [inn, diitrihtitiun. 
LKean and land traniportation, comnuinp. a 
linni, and thr mtnratiort of drvattated arena. 
The»e are the urnrra! *ub)ecn tt> he taken 
up ar the (tm afjfiujl mrrtirii; u| thr Inler- 
.1 i hallihel fn It held il I ■ tnt. II dill 

injj 1 he latter part of June- 
Mr Rrdfieid u i II pmtdr over a roreiijn 



Cominrnr (Jrrnip Seuiiin the afternoon 
April 47, at which "Better Foreiitn Trade 
Mcthud* Through Orcanurd Effori" will be 
dixuaard bj men of national irtipuetaiw-r. 

Wtutr», iwrrheud, and production toata arc 
imoni; the i|orittont to he i-onndrtrd at a 
Krokip ranKTiiik; rrprcirtitinc lahti.ji'.i 
.hi, ii-iii 

In outlining thr prcufrAni lor rhr Kniup 
tttertinc. F-. W. Mit ullwui:li. ni4ii,i);e( oi 
thr I'ahfii'Hted Produriion lVpanmrnl oi rh* 

I ii.irnbrr, »aj«: 

"Thr l>rpatrttienl Uluup mertilllt Will takr 
,| Il fi.iin ... tln-vr- W'h jl 1 1 .- »y 

, 1 *doiint:? What ii (he volume i>f inn»ump- 
tion, ..it. I ivlirn ■» there nvrrprodtu tiun ur 

II .di-lpfuiloHiun ', BufHttM men Jir in trrrat 
ii. r.l nl i... Ii iiit'iimatnm l-ati;r nili.nin ul 

1 . 1 are quoted, but few r*-pre»iir t.tin 

h ,11; l.ilmK rilim.ilri in tile mult u| 111- 

I, - trii, e snd drductinn. I hrrr 11 prrhap* no 
Krratatf need today in the held ul boainria thitn 
fi.li njuirrnin); raw tnatrriali Jtnl linnhril 
prudii. ri. The aevrral waya ivhrrrbv thii 
hi I1.1 ni.itiuii mav hr iriuted utid M.ptilu'd mil 
hr dtacuited." 

Edoiatmii Kill liiive a prominent plate on 
thr program. Thii mhirn mil he taken 
up .it ji tpeiinl jriDup seiaion under thr dm , 
imll i>l rhf 1. ivi, Urvrlopnirot Urpirittiroi 
of the Chambrr. 

"linlll file lilt .in.l lllr Liinlltt'. nhiKiti 

will hr thrarouchtr dtKUrteal," MV* Juhn 
llildrt. ntanacet nf the department, "in nrder 
that liuiinm men mai trailer mote cleafly 
ihc ptc»rni iinuTiif actory tituation and thnr 
own irnptinsibilily," 

Met bod a of bringing, about more ecoiiomual 
di^itihutiun oi merchandise will be diicuiard 

it :irniihrr g' rH iP l raeeriruj;, 

"Of j l 1 1 dxatrihulitin prohlrnt*." idid Al^kO 
V,. [)<ttld, tnanaper of the Chamber's l>imeitic 
Distributinn Depart men t, "the one that hai 
an Immrdi nc mirmr to eceri diitrihutor ia 
the piobahtf trend of pttcea," 

Intrrnsrirunal finance U annther important 
subject ivlm h u 11 he disnusird, 

"With (hr Urtitrd States now a Lrrdilm 

nation." aayi a »tatrmrni of thr Chatnbrt't 
Drpartmrnt of Ftnaoce. "with the Truiuiy'i 
t'lrrim- icijui rriiieriti in rites* of five rime* 
those of 1414, and with the Government 
facing a debt of almost ri^ht hjllmn d«IUn 
due to be retired or refunded if! the nett 
thrrr ir.m, driwusaioei of the GovercrmrrK'* 
Aau- til poliry, with detiulrd .-riniidetatuin of 
ti^nti»n nod t-iiilT, Mill pmperh h.ur im- 
pnrtant plam upon the proiiTam of the Fi- 

II. 1 mr <irnup Setaiont." 

A revirw nf Canada* mpern'ii. t mth "i-- 
ulr> ta\, prrsmtirift thr s-iewpoiiits. of thr 
Government, mjumfaeturrr. vchnletaJet. re- 
tailer, and conMimer, will br follnsvrd bv a 

. I i k 11 .1 In, Ii ...Jw, .11- ,11 il , pin-in IM - 

of the »nlea tax ill the United Slate* will 
par I in], it.- 

iiome Stale* havr taken over (he funrtinn 
ol willing terrain kind* of insurance, and 
thr insurance group will drvuie part o-f it* 
time to a disouimon of private initiative 
irmg, State monopoly. M. B, T reeevant. 
manager oi tht SnMirsuxr Department of 
rhr National Chamber, hat alao announced 
that thr nump will dumM in.ui .m. ' n 1 

eredlt factor, 

Owing ro [he enornraualy w ar-rxpanded 
Ainerkfan Merrhanl Murine the demand for 
nlr.piair -marine knaurancir, prefrrahly in 
Arartiian .ntnpankea. ha* heCvtnr imprrame. 
if the Gnvernment i* m get our of the inaut- 
anc* tmiiftej*. In thia (he Federnl And State 
Gos-ernenrntt have a further re»ea»niifiilktv, 
and there w'll hr Ani ussionn ol thti phase uf 
the «r>je<rt. 



AN excellent illuitration of bow the 
HI &_ D Service Department warded 
out an intricate problem of packing a 
certain manufacturer's product. This 
Style container has proved not only ihe 
mMt economicnl and practical for this 
unit but because of its convenience ar,d 
uniqueness it has been a factor in actual 
Mitt, 





Hinde&Pauch Packing Materials 
Facilitate Handling and Selling 

IT is a real pleasure to your dealers to open up ship* 
merits of your goods when those goods are put up in 
well designed, clean looking and easily handled cases 
and cartons. Such packing is both a source of satisfac- 
tion to them and a help to sales. Not merely to fill a 
dealer's orders but to pack all goods in the way most con- 
venient and helpful to him is the present tendency 
among manufacturers everywhere. 

The day of untidy merchandise, stuffed carelessly into clumsy 
boxes and barrels, is past. Economy and good business dictate 
this procedure : 

Pack your goods in corrugated fibre boxes that can be 
easily handled and unpacked; in clean fibre board 
containers that can be easily shelved and checked; 
in neat cartons and unit packages that permit of 
convenient and attractive display. 

The Hi nek & Dauch Paper Company maintains a special depart- 
ment for the designing of containers to fit the needs of a given 
product. Send us, collect, a typical sample shipment of any of 
your products. We will work out the most practical method of 
packing - and your goods will be returned to you, prepaid, packed 
in dean t snug fitting H St D Corrugated Fibre Board. This is 
our free demonstration service and it places you under no 
obligation. 

THE HINDE & DAUCH PAPER COMPANY 

304 Water St, Sandusky, O. 

TwIa. C***Au Cm t Slrtit Sutswif ud Hub Annua 




Thu forty- page book, 
"How to Pack It," i* cram- 
med with valuable sugges- 
tions and illust nuions for 
bet ter and more economical 
packing, A copy will be 
mailed you free upon re- 
quest. Write for it today. 
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Business Goes Ahead Slowly, the Automobile Industry 
Being One of the First To Experience a Revival 

By ARCHER WALL DOUGLAS 



f I IHhRF. is A Tjnin provetb, " h'tttitt* Ltttit," hasten akrwly, 
I which relit The stur> of business today. For thatu what we 
are doing, both wisely and well Whether the prewn t mod- 
erate inc'cue in business actually done i* a mere spurt, due to 
natural seatunal activity, or the real beginning ni suhiTantialh 
better timet, heed not concern 
u* greatly at present, seeing 
that under mott any circum- 
stance* the commercial warld 
will rvot venture CH.it very far 
into the future until rlie coining 
harvest set* the pace lor the 
rem Binder of the year. 

The moat significant, and 
possible most cheering, feature 
of the situation is that the 



" where be u at- " The l*r K e number of ntboul houses and new 
building* {or college* in course of erection are one of the *inniti. 
eant features of the situation. The ^.tcji Stjte univrtiilici ol 
the Wett are overrun with student*, and in many cases received 
from the State legislature* the largest appropriation* in (heir 
lii-,rif. 



Business Conditions, April II, 1921 



CHANGES in lh< :iiav- Uin itiunlti accord noon change* 
f o i Ibr Metier. All oi Hew Mexico and ratio T*xa* 
batoBu "Fair." Aim Oi* "Fair" spot arottad fit. Faul aid 
MlnnearwHs spread* Inrther ever Hlauiata. Wiacomtn. 
Iowa, If entasis asd South Dakota. At Sam Fasciae 9 
another "Fair" spot appear*. The trap tovemaat 11 cau**d 
hy farmers (Sipping their pioduce to market and lh< ntn - 
Miming uf shock caused by Ikr itiddeii depreitlan. 



t.ntesoj v ti ^ high railroad 
rate»_ are one of the serious 
■" 1 .i ■ i litj|'i >i\ iht situsriun, 
while they likewise fail in their 
original purpose uf providing 
adequate revenue. For the? 
are prohibitory in their effect*. 
In some rases, es- 
pecially those of 
early fruits and 
vegetable* from 
the far xnjih to 




GOOD 



autura 

ne» teem* t'> have 
been not dejtl, hut sleep, 
inc. 1 here is resumption nf 

1 'I'rra tiona, in * modest way, by some 
factories which were hhut down, but 
which now have ordett iti hand. Als> there 
•1 increasing sale for used ran. 

There is a letter demand let lumber jnd prcp.ired 
roofing ami paint liecau.se uf wtmewhii more building and 
conirnjcfinn. Mining in general it very quiet with many mines 
shut down. Manufacturing is running mostly on short time. The 
percentage of how busy or quiet it is, depend* upon rite nature 
(if the liuiinesa. In toe ihoe trade, the demand for women') 
shoe 4 it much better pn 'p< rnnruir-K fhjn for men's footwear, 
which it apparently a paradox when it is considered that men's 
■hues ate very much of a necessity, while obviously women'* 
shoe* arc very much in evidence nowadav* distinctly a* an 
. 1 r n .nv.rr.r 

The best general index of the situation, the volume of distri- 
bution hv j< ihbers anil retailrrs, showed a distinct ifiin in March 
over February, io:t, though not comparable to that of March, 
toio, at ii not yet to be ci pec ted. 

The general tpirit of moderate optimism for the future is en. 
cuuraited therein . without at the same time losinp; its conscuui* 
new. that much lies ahead of us ere readjustment lie complete. 

There is more huilding griinu; on in the cilies than in the 
country, and there *ill nor be much construction of any descn^. 
tion on the farms until another harvest ha* shown the farmer 
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riiirthrrn ami western markets, rhecoatcif " transportation u 
(mm four to five times the price received by the producer. So 
that either the producer geta little or nothing for hii commodities 
or the consumer pay* unduly high prices. It ought to be obvious 
bv this time that reduction in railroad operating eapertses » a 
widespread national concern, and not merelv a mutter of class 
interest. 

Winter wheat is in unusually line condition, despite report-) nf 
great number! of predatory insect*, Hessian flics and green hue- 
in the Southwest whose principal effect i* to cause speculator* in 
r lie grain pits to take constant counsel with their hopes and fears. 
It suffered but little hurt, save in spots, from the severe cold spell 
111 the latter part of March, 

This name cold wave, however, wrought widespread damage to 
early fruit and vegetables in an extensive area from eastern New 
Mexico and louthern Nebraska southward and eastward. The 
South Atlantic State* and the southern halves of the Gulf States 
■■rem ti.i have escaped with comparatively little harm. There 
were also local exception* to the general damage even in localitie* 
that suffered the moit. 

There will be much less cottnti acreage planted rhisj year than 
but, though this varies greatly in different localities. The crop 
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"Proposing to heat a building for Nothing 

a year takes Courage" 



Thev wound up the conference in the boiler room. 
The man called in by the foniuhmj; Engineer had left 
them to begin hu rtudy of the plant. 

They had put up to hirn this priibrcm Idiw funlij hr 
heat the new plant, 48,000 square feet flour area, with 
three old boiler* alreailv taxed to thr |*m horse puwer 

w It can't he done," maid the Plant Engineer. 

"Ii'a got to he done," replied the President. "In these 
time* we can't.wait for new boilers nor get a new power 
house buili 

{On* wt*i Utrr) 

The Production Manager "Hut the nr* plant 1* twice 
the n.v.e of the one those boiler* are now heating. l)oe» 
this 'Wonder worker' claim thji hoth plant* can he kept 
warm without any new boilers?" 

"Precisely that' This nrw >i»t>m ■■v 1 1 1 licit ihc • -1i I 
plant with only one boiler." 

"With a third of the coal'" exclaimed the President. 
•'Win rhat means heating the new pljnt fur nothing 1 " 

"Impossible'" same back the Production Manager. 

"So, I don't think to," aaid the Consulting Engineer, 



"Exact engineering often accomplishes seemingly impos- 
sible economics- A heating Specialist should h^ufe ill 
heat losses accurately and calculate all friction*] fenirt- 
ante so that he knows pm i-.i-lv « hat hu radiating surface* 
Mill do In Keto weather." 

"But that** unlv theory," tuttd the Prrsufr nt,»l haven't 
The courage to hark such an olea w ith nit pi .c lsctb*>ot." 

Consulting Engineer "You ilnn't have to. That man 
it a (innnell t'oriipjin engineer. Hi* compam barks 
hi", roiuiithin* u'tth its own pockefEh«tk. They Will 
guarantee lent pc rat u res in holh the old and new building* 
from (hose boiler*. Nut only for the rirst year but so 
long a* conditions remain rhe tame in the two building*." 

President, '•Call 

r 



ibe ("■riJDK'N mart 1.1 
I'd like to meet hull 

J 111 11 II him to L'.i 1" 

it* 1 alto want to 
compliment his 
Lompjiru on \ui 
the courage of' lt» 
com ictiuns'" 




INDUSTRIAL PIPING 

Automatic Sprinkler Systems, Heating, ftwer and ftoccss Rping 
Jour kind, their kind, every kind of ftphg 
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Building with Dispatch 



Austin di?Hj).itih in Luton i nn->inu:iion up- 
re>entsttistiiict advantage* to you in rngineering. 
IjtiildinK -lii<1 <i|iii] irmni ti|irraiioiu. Austin 
tpeei meant economy in four ways: 

ft saves labor cotti. Under the Austin method 
tin* effort at l.dmr i* hi -\ sh-iii.i i u .illy organized 
and f1irerli.il th.it speed with renl economy is the 
result. There is no wasted effort. 

// Mf.T'v vihulttl* produftson ttmt Vol) nutv<- 
in weeks earlier than odterwis*-. PrmlurHuii is 
unlcr wiiy fifty |>er rent sooner Everyday uveti 
in ■ onii ruction brings prufits one day nearer. 

it redut fK thr i>uiltlirt( coil dpi la I Uwl in 
luiiMing is not tied up half a* long in ha Austin 
operation as in one where systematic and MMh 
d.ircf methods arc not the practice and sub- 
contracts are the rule. 

It in<rtaats the building invrstmrnt. Your 



Ii.iiiV.it kmms ili.it .in Au->r inSr>ind<ird HuilditiK 
is .l fn-Ufi im estmrril l>iT.iu»t lit il - .n|.i|HLilnUl\ 

and |>ernunmi:e. He also known it is built with 
economy ;md represents true value, 

Austin t«nn;iii/c.* iU.it ynui building oiictaimu 
muni he individual in character and standard 
const ruction is modified where necessary to meet 
your requirements. The economies of standard- 
ization are brought to hear upon your building 
investment, The result isa building ul real vaIus- 

Austin will build your plant on a lump-sum 
conir.ici, or a commission rontract with your 
choice of guaranteed limit, fixed fee or partici- 
pating features. 

Call upon Austin En^incem for a study of your 
production processes and your homing require- 
ment?!- There's no obligation. Phone nearest office 
i. "!.iv .Lin L ,i-k I ■ 1 1 ilii! Ausiiii [iiKiV hi Ruild iiigs_ 



THE AUSTIN COMPANY, In Jut trial Engineer* and Buiidert. Cleveland, Ohio 
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will receive leu fmtliacT than last mahki, 
but much greater intenmve culti* atitiii, 
Tho*e unfamiliar with the situation eipfe>is 
wonder that rhr South shintlil plant t< Hi in to 
Any calent with an enormous idrn-nr I" 
ttgJlt. and nn ureal increase in demand m 
proipeti to rhe near future- kvery virion 
moat have a cath crop to pro*iiJr reads none* 
roe the farmer*, and tot ran in the logical 
on* in the South. There i» * Jinni tet bj MM 
and climate m many Southern State* J* to the 
production of wheal and (mall gram*, 

I , LTi'» Hu rt corn and feed»iufT* meant to 
produce more livestock to consume them, and 
while thl* process it now going on, il lake* 
time to bring it about. He»ide», there would 
be ho market lor (he great amount of t'pod- 
tturf which the South could produce should 
she turn the greater part of her cotton acreage 
to ihli purpo*«- Sor have (he Southern 
State* the storage facilities for jiraint and 
foodstuff* that any Large increase in their 
output would necessitate. Cotton can he 
stored in any oh! shed, hut the South it it yet 
«hv of her full complement n| lurris and c leva- 
Bat* !o protect grain from the Wcatht" ami 
predatory insects, and from rhievrs thai 
break through Anil strai 

No Half-Way Measures 

Tift farmer 1* ei minmii ing u be hat not 
dt»nr fut tome time, irtj tftet hi* own 
lathion. VVTli.h mean* that hr is \iom\i |hr 
whilr h«l!. Thi* it particularly trur »f ihr 
South whrre it 1* nu new experience to "g" 
hfoke" becau»e of low -pi iced cnttun. Equally 
ii 11 no new etperitner nut l« "'*lay brokr ' 
for any treat length of tine. 

It i* not unusual new in v.'mt wUi.mi >■! the 
West m see horse* and wagon* coming Bo 
town, while the familial flivver is leh or* the 
farm to lave gawilene and repair*. 

At the Mmc time the tanner, e»peciul|s 01 
the in am region*, i» buving somewhat more 
tfeeU , and this in turn 1- reflected m the larger 
number of ordem from the retailer*, indicating 
that their stints, need replenishing. There I- 
noetklcnce, however, of riuying fnr other than 
immediate want*. It is a healthy ngn, fnr 
the genuine lieginnuii! of better time* it JlS>cJ* 
to come from agricultural rather than iodut- 
rtiid life 

Mi'anwhiJr rhr fjrmrr it marketing wheat 
tnd i.'lhcr i>Ti>ducl> hii needt require. 

It in apparent that *c have not rearh&l 
liortuni tn price* in all commodicica though we 
are well sionn the road in mint line*. Some 
staple? in iron ami *teel «ldl hann tire, dm 
tranwiK, figure* in m'->' other rnetaK min 
to hate itmck bcittom 

Price* of «frieultur*l producr* reffect the 
lessened ilemand tmm abroad, not only in 

vi jt ton and packing huutc products, but in the 
v»r>-iii* t'trin- nl canne-d nidk In nnlk, 
icrally, demand it overtaking tupplr. t'titct 
■if meat arc *U<> ad vend y tmected by dette—e 
in J"inc'(n demand due Id the pictadinu 
l»u>ifit»» JepfeMioii. It teem* It take ji hinu 
time, hf«wrver, (or the consumer t<- have ji» 
perM>n«l knttwledije of »uf h lower ntfurcs- 

Lww pnce» of hvetrock nrr having the natu 
raj mult of a market! decrease in thetr num 
be". Pncta of farm land* arc |jltmu Irciau-x 
ot" the low rigutet prevailing in the pniduct* ol 
land. Thu riitlwr j ■_; 1 - — I f*»ull lor everv- 
bmlt eocepr the ownen nf the l.in.i I Iil'Ii 
pru'ed land, in the country apecially, it alwat t 
productive of teriuut ecrtnnniic evilt trnantrs , 
jiliiriitee landlordi»m, arj uftert deLtcaK of 
country p"pularron. A rrcrude^urnk e, in fart, 
.,f tJoldtmith i "D^-'r-i Vtllaie," ' Where 
wealth accumulate!, but men decay." 

Speculation in high-priced 'arm land* in the 



We»t it over and man* 01 the -.pectilarun a <Jt 
bad)*- "«un«." 

Ktpling'i veme that "Kut is t.att, and 
\Ve»t 11 WW H hat a limited appliciti" 11 
m out unite.] COUStn hot rlir I ju ramiot 
uniieritand why the Wetl it au appafentli 
uriioni ernril ilniuf the vanou* ptL_|«ti for 
financing hwitct* uiith I- lit jpe that ihe mn 
!<c placed in pcnitiun to buy more Jaryely of 
our produce*. Coniequcntl* the \\est i» apt 
to firui ittelf accuied of" a prioincialimi that 

Erfkct n'i thought nl wnridnde in»rtet> of 
»'iti*l irtiimn 

Says Weal to Ealt— 

Y\7UKRK-VrtheWe*t yn.uUptob.ibk make 
™ ™ in»*ei th;ir the Ivatt i« e lually provin- 
cial in matter* r>f ei|Ual naiinnal import wr .t 
of the Alle^heniei. So, in the vpornnif lan- 
guage of the South the cuittrotrr**- wmjJ.l 
prooablv end in a "dugfail-" In tuber truth, 
the Wet it mitthtil* u-ru.rrnrd.jNij within*! 
rcaopn. 111 it h i.wn affairs which absorb it* time 

and .Muug/ht. I' or it ha* aJwav> found rh«t dcti- 

nirfffViiresMun or h.>cal pude 1* " the only 
to progrts* and acrampliihmrnt, Moreover, 
Furopn? and her troubles ate jlar uiT Ir.ini the 
Great Plain* and the towering Rockica. Yet, 
withal, it it still true thar *y crywhrrf tho. ,i V h 
out the count t*, without regard to teCfkn, 
there it a tteaddy growing realijtstitjn that 
we can have no peimanenr and enduring 
rjmpctity until F.urope it on hei feet again. 
But it takes time ana tome very unpleasant 
facts and experience* fo make a thought to 
new permeate our national consciuunnet* 

The very definite form which that lecal 
pride often aatume* is shown in Green County, 
yVttconsin, where prcdiK'tive endeavor run* 
largely to intetuive dairying with an invest- 
ment of ftD.Qoo.QQQ and an annual output 
of fX,ooo,OCC 1 here are 40,000 dairy cown 
• n the country, and tajj cheese factories. 
.Aito i,?rjo automobila and all manner of ma 
vjdam roads, and concrete hujhwjit. Itiithe 
innumerable number of their "little dmpt of 
water, litrle grains o( uin<J," which make up 
the incredible wealth of rhit great counrty of 
our*. 

A Revival of Horses 

TH K "patsing nl The Itwrw," hevau*c uf 
imorrnjliile*, farm tractor*, and motor 
rriickv i) a favorite tlieme with the Suridjiy 
rail two and ihr ininiiettt machine. Hut, 
fhnvf vr.i , doe* not ttack up »<p far with rhr 
fact* uf rJiprrtcfUT, While tractor* and mo- 
tor ttucki do much work fatmerly done by 
hoepcv, (bey preffl t« *upptemrnt his u«efulnr»< 
rather than mtirriv tur>plant it. At pteirnt, 
iracm>> 3if rn.»^f rlfttlivr and r on'iim. .il .>» 
larpr farm*, JJid Jur pluivm^ md hlrrukin|> 
ISfointd, (nit ire not mi well fitted for M*DT 
form* of cultivation. 

'I hei 1 u»e grow* bitter in the grain than in 
the cotton recficin*. Mutor trucks ha it ur>:.itb 
enlarged the market factlihew of the farmer 
and are great time *» v eri*. Bt'tidet, thev are 
duing much to wive for him the viral problem 
of distribution Vet in the L'urn Belt, more 
than one-hall of the farmer* owning nuxot 
rruc ts UM horses tor li.njlmu; i.n <Uv r'attnl 
at fur mam purpotet thrv find old Ki|uus tc lie 
the handiest and most economical mc'hnd. 
Hit anceator*. the eohipptjw and the mews- 
hippun, date l*»ck to the a- «>hl i!.i>^ the 
luwenr anil I1i<*cenr pern si* and he Will prob- 
ably he with ut for a lung rime too 1 me. There 
J'o- ni'si nearly at mant burse* in thcountry 
a* theie ever were and any •eriotu deereaae 
in their numbers would ifipplc a ure.it 
manulut luring business udtflerv and harnr** 
— at well at dtttmv the marker for a vast 
iltiiiiint nf feest n«iW raised on faims. 
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Uncle Sam and Your Pocketbook 

The share of each of us — man, woman and child— in the Government tax bill was $53.50 
last year; here is how we paid it and how the money was spent 

By J- W. BISHOP 



THE WAR fate hi * lor or new 
experience* Some err them were 
thriLliniE, »«mr oi thrm were- .unl 
•till are — unpleasant. Wr It-trued, mon 
hi n», what ir mrw In iji down and 
write ■ check to the Government 
tor tajte*. Moil of UN learned aaao 
n-hit it mrim to be a due- 1 bolder 
ut Government lecurmet. Wr gor 
uot eJtfjerirnce on both tide* of 
buck k eeping. On thr "pay-unf" and 

the "itkt-in." 

Same of that tu we a*y L.timr> 

buck to u» in a why we can sex — 

in the shape of interest on our 
Liberty bonds. Moil of il ttay* 
with, the Government. How i* li 

»P«lt* 

The biggest part of it (on to 
paving tt.r waf thar we ate 

r I ■ r 1: .\ .'I 1 rhr next higgesi 

pan no*-* ic paling fur war* that 
arc yrt tn come-— -for rhr tuppnrr 

11! .i.: . i:r:.. .ill. I N.j\ . . IV r]] apt 

rhat list itAtemrnt it unfair. )r m*> 
that We thould look Oil uur expendi 
ruren for the rwu braarjka of thi 
military service u insurance against 
future war. But whichever way wt 
luok at it, trie bill ii there to be paid. 

Let ua talk tax and flulgo in rrrrm of the 
individual — ai Mr, ta-erymaji, and rhar 
Everyman meani woman uil i_hild as well, 
(f you would see whit he did lot the Gor- 
ernmrnt in 1720 borrow fifty-two silver ilnl- 
lars and three half dollar* and stack thrm n 

That pile i* Mir. Eve-ryiiian'i tut for 1920, 
Which, ii anothrr way ai saying that Krd- 
F»r*l taxation per capita in that year wit 
about $51-50. 

Lef in divide it about an the GnvemmrrH 

*pem it in J 920, Count off lhirty-»rv*n dol- 
lars anil tine half and right on top of that 
put an additional pile of twelve do Dart and 
another half. That fifty dollar* we tn»\ 
■.hflrgf to war, past and to come, the larger 
pile to bill* for the p»l. the (mailer mm 
to ato Cerent need* of the Arm* and N»*y 
Thar left the Government $3*Q to dii- 
criburr among the rr»t of it* varied activi- 
ties. Qf that, $2 went to "primary gov- 
ernment functions," rrrcutive, legislative, and 
judicial, and about a dollar to public work*.. 
\nw there'* ,i h.iSl ■ 1 1 .> f Ir fr and with rhat 
arc carried on the Hove rnmrm't mrriad »c- 
(iv If iet in re*eatch, education, and develop- 

mmr. 

I 1 n\ thr much «keti h. Let'i go into 
a lirtir more drlail afmut that $53.50 which 
Mr. Everyman turned over To the Guvrrn- 
mrnl last year. In the firtt plate, how doc* 
Uncle Sam s r t it * He g't* the bigjfrst pari 

nf it in ■ way we are painfully Uniilior with 
Mr. F-verrman write* a check, or bovi a 
mririfv -order or put* the ta*h on the countrr 
'(Tijt'* the income and rxen* profit* tai 
win, h eon* r*Lh nf ii* $37,20 » rear. If yoti 
have change ermugh too can rearrange Mr. 
F.vervman'i *t*rk a* you ft" along, but it 
villi ukt a lot of pennie*. (fir we ihimlii h.tvr 
lo divide ir into ten pilf«, f>ni> big one thr 




Tan "pie" waa priplmS by Ur, E. 6. Rou, of 
the I) nil ad State* Burtau of Standard*, to 
■how where the Matioa'* money went in ilia 
The *B.ader3 part r«prea«Dli nearly five 
and a hall billion! that waa gobbled lip by 

waTa— paat, preaeat, and to tutn*. Th* amalL 
•Ilea I#f1 ia what went to all the oU*i govern- 
mem activittea 

$37.20. atxt tiin* that range from $2.89 to 
21 cent*. 

From that item <*f income and ettcm 
pr.ii'iiv i he re n a big drop to the IteHI mm 
uottoms, tor which each of ut pay* $2.89 
a year, and of which nunl of u* ate plefl*- 
atilly uncorwiou*. Then ramet a long (i*l 
nf taJcen we do know about, what might he 

■ jllrd the tno*q;uiro-Mte ta«e», of which wr 

are constantly cnn*rioui, hut no one nf which 
hit i »lraight between rhe nr. like the 10- 
rotfrr t** 

Firat, there iumn Mt. Evetyman'* to- 
l..i..n llr pay* $2.77 eath year for the 
privilege ul rJefiini; Utile Robert Reed, irnl 

l.-r r;il£ Jl "hjr cinihilinr* nt .1 2*^11 .lrn-rlJ 

rnriit. For transportation and public utili- 
nri he i* tafced rtratly ** milch. S2.72, to he 

■ \ let, 

Tohaico vit alrtmsl < hirfly paid by Mr 
1 \eryma0. *c* We may IMttnt thai in a hou*r 
Imld nl four, father, mother, and two chil- 
dren, who*? *haxc of the Federal ian hilt 
ii $2t4,M, hi* it the reiponiitHlity for the 
fJLCW Uur ihr ne«( item it largely Mr* 
r ve nitun 'i . It rum like this: 

"Auto*. Candy, Fur*. Jewelry, etc., $2.53. 11 
So n parr at thj( $10.12 for thr famih 
of four mpy be laid rn the other half of 
rhr hnuirhold, though no WtM mart will 
argue that rrihiu-rn i* a oece»*itv t't be iom- 
pared n i'h ".iiirin. > jmh fur*, or icn^lt\ 
Reyerage*. *tmng at it may teean, coat Mr 



e^cJi individual in 
iron i rhr Bureau of 



and Mr*. Lvrryman and each of Af 
litltr Evrrymcn apiece, and each 

of ui pay* 77 cent* a year m rate* on 

amusementi. That * nor much, yet, if 
vuu take the iota], $62,000000. which 
the (jnTermneitt collenrted in WlH. 
and multiply it by trn you get a 
considerable arauu-meni bill. 

To finish thr Hit there are lour 
item* which do not bring u* in 
t i touch with everyday thing* ; 
5. V Special taKei on capital stock. 

Ettatc inherituue .97 

Staanpi cm legal pipers, etc. .77 
Iniuranct and miicellaneoLU 2i 
- j There you have the way* in 

whith Uncle Sun drag* or 
wheedle* Mr. Everyman'* month 

iwai fttim him. That total* 
552.72, whuli ia the amount co|. 
Ir, ted, and. if the difference be- 
tween i hat sum and rhe $JJ-St> ii 
bolhermi; j uu. you can cheer your- 
self up with the thought that about 
cents tomes hack 10 
tht ihipr of rtbatc* 
Internal Revenue. 

li Mr. Everyman need* to reajiae the 
difference ten years have made, let him look 
back to 1910 when the Go ve rrtmeor cook from 
him by methods that Were practically paro- 
les* only about $6J0 a year. H ibat were 
all Uncle Sim watttrd now, hr could almost 
jict it Iron* last year'* cuttoms and tobacco 
Irvir-,. mil ifieir would be no charge on in- 
come. rXcea* profits, luKuriet, tofl dfiolt 41 
theater*. 

Bui now that we St paid it, let'* go had 
tc that pile of dollars halves, and quarter* 
that we divided up to carefully, and divide 
il still further- 

The War Items 

WHAT do we mean when wr say tlut oi 
Mr. Everyman'i $5346 about SjO.OO 

goes for wars, past, pretrtir, and to come 1 At 

tnia writing it ii fair to include preient, for wr 
are (till in a technical Slate of Wir with 
Germany, and we itill have soldier* in Eu. 
rope. It'i the war* past that cost us must 
of that hill, however 

Wr h.ivr jlriMiL liii nleil that S^J.OO into 
two parti, one nt f ' 7 1,1 1 tur war bills new 
and old and the other $12.50 which went 10 
the Army and Navy in 1920 in proportion 
nf about $700 to the land fotvri and S5,?(J to 
the sea fighter*. Now wr tan spin that 
i4 7.^(1 up again, The bigc^r mm wrnt into 
a fund which, we might rail "obligation* a ril- 
ing from live war." Those come to $15-30 
let each of ua and include the payment* for 
railroad deficits and advance*, the iiun turned 
river hi the Shipping Bn.ird .ifid .Timrll inniiu 
war activities. In other witrd*. each ftt ut 
paid $9.45 to the railroad*, $4.50 TO (he 
Shipping Board and about $1,25 u> other mr 
bill* of which the European Food Rrlirf w*i 
thr chief. That alone rook nrartv a dollar 

from Eve tyman . 

If. it ins *etl|ej fhe+e- aieouni* the Govern- 
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^AiiAhoardJd 

Qmada's \Alpine Play-Ground 

So Easy io Reach 

D 




A Holiday in Canada 
/• ait education 
in itmelf. 

or cail 
for pjrfi cul.tr- . 



outdoor activities in AJptne settings of startling 
Urandeur? Then plan (o spend your vacation in the 
Canadian Pacific Rockies, thai Mountain Garden of the 
Gums Five riundrrd miles of uninterrupted mountain 
scsnnry from Banff to Victoria, B. C. 

From June to September the Canadian Pacific Rockies 
otter you romantic trails 10 explore afoot or on horse- 
bock, roads for tally-ho or motor, tee capped peaks 
and glaciers for climbing, golf and tennis, lake* and 
mountain streams alive with trout, big game hunting 
with camera, or with rifle in the Fall. A chain of 
luxurious ! > (rum Banff and Lake Louise to 
Vancouver and Victoria, with mountain chalets wt 
Glacier and Emrruld Ldke. bungalow camps at Field 
and Lake Windermere. 

And it m at) vm*]f lb t**th w»*r ihm 

CANADIAN PACIFIC RAILWAY 

Known tlrr rmrtii ovn for Mi* Eterlftntr of Jl* Ss/rre* 



1 


s 





1 ■ — 

-V-M... M-a— 



in 



myati Ajraria** in thm Uuttwrf Srtfmm 

WUVrnwrnm ■ '-*| 
TW si -t^ut * 
II SB. r»wr M 

*m tt sm> ks 

■ 1 jssCfl ■ > >l "*" 1 * ,fc 

Ihihim H .1. |M^k*<h *i 

*^7>l£-> «i»sim- 

*P P«+— «h*4*s*»s 
■rbw '•** 

i. ml* Ltssttsst m 



f t..^*i 1 . 



• 1 

til I* 



Waft 

— H 

r .. e 



THE NATION'S BUSINESS 



May, iqli 




A Place to Put Their 
Things 

Ml cmploNcs tdkt mure ur ki^s 
pride in t heir personal possessions 

-an J there is nothing that 
pleases them so well as an indi- 
vidual steel locker invvhich tokcep 
c he t r s t rce t c- 1 1 « hes u ndcr tock and 
key during workinji hK*urs. 




Pdmcm many jminn of mpcnoiity that 
make them the choice: of titscrimiruLuig 
buyers. Made of smooth sheet 
wiih welded joint* and richly enameled 
Multiple locking device operates with one 
turn of the key. Adju»tiWc legs. Fife, 
rint and dii^i-proof Easily installed 
The nsuorublc firsc cent i* the only cost 

Send for Booklet 

It illwfnilr* and deacrihri a.11 »rylei 
of MR HART Steel Lockeri for orne**, 
factories, Etorri, club*, aehooli and 
r/vri'nafilurn*. Inform youmrll, Get 
the facta. Clip and ttuil the Coupon 
below to our numt office. We alio 
nulur Slrel Shelving, Rack* and Bint 
l,,r ",r git MewfODMW flaBu-- Mj(' 
If intcmitcd. 

Fred Medart Mfg. Co. 

Poicmnc & DrKalh Scl Sc. Lnuii, Mo. 

Ktw Tfnti, 4an rnncttrn 

N Vrndrrhli Art, klalit* HU|. 

Fr*S Mnturr MH Co. I 

'AJJlrn H'lil hiunl i-ttuf 

pfeue mid jiiir lm tmUtt itmrlbUtf r 
Mrttan Stn-I tartui 1V» nnpkiv iholll 

I (m*"* I 

Firm Haia* __ r 

| .VM„- 

. AMklMl , 

»rr bilrntrd In Steel StwMm U.«fk«. 

( Wh. irVi» rlHtkl 



rrii-ni km<K >.t tar rrnm rath dwindling |iilr 
•ml applied il In prmioni and dirm ore nl 
mldirt>. no err at «hair. tuirli. but , unhid - 
rtuMr w hrn ttm mall rrtaT it imounu tn 
Oi„tr i!u,, S.lt.H >.(HXl.U*>. 

Theft I'nclr Sam flunk* ut hit debtt. Mr 
•ri> a>idr $S ?*■ lot uitemt on ibr puhlii 
Urht m total "t nrarli a hilUnn duHatt Then. 

hsi-iriL' tftrlrd down a little from the earrirr- 

itircit ol war. Iir decidri tn |uv uil name nut 
Handing »i">ni"> and. not hatine been 10 
rvTrin*nini at he tinned lo br, he devote. 
SJIJUC {ran hi* pfl* tnt reduction of nuhbi 
JrV In other wurd>. more than $900,000.- 
000 ivrnl hmk to the country'* laipnrn 
4k rntrrctt and more than a billion «» ipmi 
on buying hack huiirfi in>m rhrro, 

N*W tfl* pile it fealh low. Wr lu«r three 
>i[irr d<<lUi> .ind onr l|,i|f tin-d ill Wt hi¥f 

Ifft to provide fur Are tho»r "prinuir> cuv 
eromerti funutumt" which Oft NMHW tb'n 
ijmi.fW0 ( (X» and u*r up S200 qf ihar «Tai L 
and I he eighn -ndd milliuiU tpent cm prcmn- 
neiit puhlir wnrk* vvhifh ijll> tnt urvother 
ii nl l.i 1 Thjl ilnr-n*! «iuiid nnuli Mr 'h.ifk" 

Which. a> lian brrn mid before, leave* ua 
thiit iri.l l .ii-. Ii il 1 1 dul i .1 r rn n-jttrr 
■ round un the rduc»tinr»«L f«tc»rch. and de 
irlrrpfflent unrk nf the (.iflvefTHErrH. Pfn 
irnrt a head — it't realN IS — dor-tn'l Miunri 
ntiii'h — neither dnc^ <inr «nl out Itf rverv 
dollar id the t»3BHMf*l money. Yet mr 
ttrtjil. $^7,000,00(1, ii impret*ik r and perhapt 



Wt aaajbt nul iu pari with tbe l»u halt 
dnllat ipiitr hi ^.tiIi Ii u*ti ui an explana 

MlHi 

The fartnrt jprti t(ur bie *Jkf nl il. t.H 
tile )uit SO trtiin. whkh Mi. Kvmntan n 
In. fanili mrrird nvet fo the t lot e rmnenT. the 
Amiicultutal 1>enartmenl srt» 22 i«nt> hit 

iti mjnifnlil <i|ivitip». which irk'ludr tilth 
iflmgii ji» the Hiireju n| Animal Indii»ir*. ihr 

|i,|r.l >p|-.i.r 'III W'l ,il!lr I Iti. r r , u rli- 1 1 ■ j 

reau of Market!, and a dor en othen. 

HdinaHiin.il wntt pui> in a claim fui mm 
• mi. ili.ii li.n in )l^^ lm ihr t.lhrari ai 
t'nntffen. the Smilb«t>n.ian, the Inivrrnmem 
eranti to C'ollntri »f Ajtrirultnte afld Mr 
chanir Artt, and, hi|tKi-<t item, tbe WOtfc "t 
V'ni'jriim i! 1 ilu itiim 

Cotntnrti r and romuilj* nun gel 4 cent* 
to can* <m thr Bureau* of Simdardi ind 
Ki*heriei. mid the C'uiai and Ofodrtic 8vnr*i 
■irnH I' ifnti fnr the cenm* nf I'^Jl*. I hr 
PliIiIh Hrallh wmk til reifuch md deiel 
npmt'nt calU fur ■> crnti Then Umle Sam 
prurt in 2 1-2 rrni* to beircr our minini; and 
minefal i«du*lfte». The od4 balj.ieci( «iie» 
to tabor tnt collecting »tai«'ii> and isTr^inp 
on ihr Chi1drrn'» and Women'* Burrm 
Ju*i our mure brief iompiri*on Go faaci 
to 1910, when ihr 0 overrun mr con ut l«* 
ihan S7.00 pet capita. Evett thffl IwtHtbltaV 
of that STltl wmt tn pennrrnt, intrrr-! v.ir 
and navy, bm oirt of that $7.00 mote than 2^ 
cmti went tr. rrararcb. rduiaiinn md 
i-e|n|irrirtiT. 



Nation's Business Observatory 

Seeking a point where prices shouEd slop — How shall a trade assrw b 
rinn know that it is sinnin« ? — The mntives that mm nif iThih 



CAN an>one i 1 "' hi* hrtger on the chart, and uy price* ought to jo do*n 
to there and then stop? (W or two n»h prophets have tried. The 
comptroller oJ" the currency uys prices arc about to go up. Herr arr tome 
views u( the trade press. 

The- forriiLT head nl the War Industrie Hoard would encourage trade uao- 
ciations. The trade as*oci»tion»— • *omc at least —find themselves facing prose 
.urmn 'F'hc I )it^F.RV \ roav prints the view> of some of thisc most tWeCtiS 
concerned 

Can farmers, l« eoiKcrted etToft, cut down production? Historv »vs M 
Below ate iwirhc opinion* on the ptetrfttt solution. 



C^HKtKM' LNKiiS m .idvrniti 111 -J i he 
- recknned .i tirtue. Hence thit *hort 
«t<m : 

An ardrnt »alriinan nf motion pictute* for 
ud^ertitini; and trllinj: talked long and rain 
e»t|jf to the tnanidaetuter. 

At Ib>1 the urarird m An ui nrturtf MCmed 
uniiroied. Hr balrrd thr ulnrrian and »aid: 

"It you can find anything in motion in ini 
l.i, tint .... , hi ui. .i.'ir.ni ,n,j 1 1 !i. i ■ i ■ j: r .1 |.i 11 l! " 

There it one ihing that manuf airHiTrrt and 
frtjitrft alto nrr hriiinninn to with would 
. i- minion ut rnot r m Jinnlicr w ar. and 
that it pfkn, 'Ihrre it cuniini; anew thr 
«rv of > itahi|<?.ttHin." and J|:ain men are 
toying: 

"I^ei'i adorn thai pricrt are nut coming 
down lo a pre-war level, hut what tnrl ol a 
In el ure thrt iomin£ down tn? What it 
the pout-war level, if any. k 

All antwrf. arr KiirtnirnJ. hut gurttri have 
an interett. t)ne biy conttmctinn rompam 
trcetlttv aefit out l (Jitrttioonairr to a number 
of Jinrt of induitrt and inked, among oftkrf 
lhmt;i lot npniorii a, in wfirrr thro ptvei 
would fl«d a (topping place, at lean for a 



dim, Thr average of answrrt cavr a pon 
wat dollar of about $1j60. 

Stnilarly, S ti e rtUf ir id Aptiuiltiift Wal 
lair bat been hoidine Mil %t.Ja »% the 
mark at which the furmet »hmi)d re-l tontrnl 
The Secretari ha* drawn down on hitn-ell 
the wrath ol raimc wfiteri. Tht Prut t-itr- 
rtal drain Rifnrtrt nayt that the brother 
llaod of man hsrdU tiinn in practice to thr 
ritrrit nl .ilrruinn. ^.uniiir on a «*lr lartfr 
enotnih tn hrinu thii adiutimrnt about a* Mr 
Wallace wuulil with, hj tiriiv*r»ill *j;rrement 
In pAf mite hit fuodt and let* (or tin pant, 
victrola* and thr nmvira, 

Tkt Vryr CmrrtHl then quorrn. «itli 
rvideni apptotaV the. flrvrtamuf, which *aid 
of Mr. Wallace*! idea: 

Rut to iav "we will euab'nli a level of 7c ytj 
«nt abotr the old fifjiura " i* m drrnaml ur promiic 
a r*»u1t arhich *e canam arhieve. All tfce »nrL| 
it concerned in our drijrrt *nd aroithtr in ihr prut 
of atrruHit rtxrt artirlr of commerce an) nerv fum, 
of ten-ice That it a hag comrtntter lmt>t n dratlM 
l«t the bodv that Mr. Wallace refer* to in rrcoat. 
men, h Jig a certain level r>f quotation!. Not lion 
rntt nf pmiurtinn, a* in the ewe of farm prudurtt. 
10 a hub he trferv neceuanlv have unwhuw m 
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Every grape in the purple bunch 
is an original. And there are 

no copies in the white stack of beautifully printed 
sheets, as It comes from the Mimeograph; every 
impression is an original. That is why the Mimeo- 
graph, in careful hands, does neatly and exactly its 
remarkable work. Five thousand impressions of a 
typewritten letter or form, all more nearly alike than 
grapes from the same stem, it produces in an hour- 
forty thousand a day— at negligible cost. LX'signs, plans, 
cartoons, etc., are easily traced on the same stencil and 
printed in the one operation— thereby eliminating cost 
of expensive cuts. The Mimeograph is saving millions 
of dollars, and countless measures of time, for the com- 
mercial and educational institutions of America. Let us 
show you how it will save for you. Get booklet "N-4" 
from A. B, Dick Company, Chicago — and New Yoik. 
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Free 
Trucking 



Bv u.sing gravity for convey- 
ing raw materials or finished 
products, you get your truck- 
ing done free. 

The equipment for operating 
a tree trucking system is flu- 
M attic w s < irnvtt j C> <r.vi-\ <.. r. j I 
consists of a path of ball-bearing 
steel rollers leading from one 
machine to the next, or from 
department to department. 
Castings pig, boxes and barrels 
flow down this row of friction- 
Jess rollers, just like you used 
to slide down hill — and at no 
greater cost for power. 

Mathews Conveyers will take 
the place of your trucking force, 
and make a big reduction m your 
payroil. They can lit- adapted to practically any business. 

A Mathews Sales Engineer will be glad to explain their operation, 
and estimate the cost of a special layout for your plant, without obli- 
gation to you. 

Write today for illustrated catalog, 

MATHEWS GRAVITY CARRIER CO. 

MX Tenth Street. Ellwand City, Penna. 

ffr«nf* Frtio'iffr Fewt Hop* Ontario London, EtllflanH 



MATH EW*f 

GRAVITY R0LLF1? CONVEYER 



.. . iti iiu imiftt tw «|r thai Irigti Bran n'-fmalU 
rriuit la irrlut* produciiM and mmk* high rtrvrei 
while !•>* cmi imili m nvrnupph the market MmJ 

rrdiur ihr price*. 

M«nuf*it*tttt Nrwt, of (.*lnc*(o. wbkh 
hit little rVinptlh, with rlir |»rrnri, n-ri 
on M-rur 111 Mr. Wilier', idea Hr tuii? 
talk, im thf .Vetrr. Iiui "that U mil ihti gaffd 
it will <Jf. him" Thr arrnlr son on j 

Tfir public w in M humor tn pci (he firmer and 
■ little tin fai of turn- lie Jim bad hu day 
a< rnur! Thf nncn of firm pnvdiKti Jumped at 
ihr beginning nf (lit war and during thr war la M 
unprrcedrMedl j hi^h h-vrl Tin iarntct ipat on 
hi* hjndt and taught thr bill with • tniiie, Mr took 
hn (t:*! and in nirt 1 nuance* mihrd it mr 
and in many other* *pent it. The iirirr >•>! land per 
acre jjmpttl u high at ■ rnmrl cuttl.l «ail «nrf all 
Ttiii rmjlj nee w*I the lail and evei nn.c tin- *«r u 
mer a will haa gone op lhaf <lw farmer it nnt 
getting a <ft,ulrr deal. 

WVtlirr or mi, there n 1 line at which 
priBM 1 mild fir ihould tlrxdr thnnwlvri, 

'hrrr- iri- indntiriri which air 1 Utopian - 

that dim priirn havr ^unr In 11 InWrf Irvrl 
than could continue. For rxampk, thr prri.> 
dent of the National Paint. Oil und Varni»h 
A*MM'iitii(iii, In a letter In member*, ny»: 

Since then, in the remirVatJ y tknri rtmr of only 
lluee month*, aw induirry haa BceonYBradafd 
liquidation 10 thcrouf hanum, id fu reaching and 
fundamental u to caiibliih in the mind of rutty 
informed perron the cwKusien that render caiaring 
tabor cot, price liquidation* curs go no further; 
indeed, in many eaae* invoking raw material* 
pnre nrdurboi* Mr* gene fur thee than prod tar boo 
eeara junnrs 

Aaauming that inventory kmea hare btm al> 
•ttfbcd. the primary prohlem today with every 
manu^arrufrf 11 ^r. nyht h:h tiroilurtmn rtw". ,m - 
ward until thw rearh a prnprr rrlitiunihip to 
eireacOT-day atllmg prirwa. 

In Irxtilri thrre itr i n J i> .ttiuti*, more pu- 
'li !.iJ.ii hi ..-nam luifi iii ciHtiifit, ut »d- 
vani.-Lnc ptur* it" 1 ntil, (f 1.1 1.1- } 'out n,il 
rtfttea thu and n'nirtJs 1 warning: 

The poaaibiliry 19 admitted, h ow cT e r. or'advandnc 
pnrei Mo raptdly and of killing an|ii>ripatnt riemnnrt 
u wu the cue in January. 

Dry Civil Emnvmitl aayi lh»l in fntny 
linn "we uppcar to hive rrarhrd a ttopping 

place- tor both price and rtotv product too, ' 
.md «.pcvtiifs thit list of arlkln vahrrc 
"trtifni*" arc omvuw Uowly but with nwre 
cr rtaintT than for hall a rear : "Bout* and 
aboev, clothing, molt cotl4fi pw>d«. tufl. 
hosiery and knir underwear. >ilk goodn. 
woolen ptodi, etc." 

Yet, in an iuur a week earlier, a writer 
(*k«* the tvoulrn tradr m taik far teeming 
to think that 100 per v.rat above pre-war 

pricri in m be twk bnimm (or thi* ind 

prrhapi for aevrral mure leanonii: 

Mowevrt-, while prophety in ih* preaer.i rhamic 
condition of the pneld a a hwtardcu* buunen, it 
may be predicted with rraacnaMe rerramtv thar n 
price (evcl tco per eenl above that of prewar day* 
la nt one (hat can be maintained for any length 0/ 
tune- The ■rnend coat of living u not no* 100 

per itnl akive [itT-war tryel; the punf li nailVa; po*rr 
of the public aa a whole ia not too per Cent above 
thr pre-war level; and both are tenting downward. 
And it 11 an economic truiam that no one) com. 
modify, except under very •pecial conditLOfu, can 
rrirmn lijng Old nTlmt u-jlji if|f general ,-, r,m,:,lil-, 

levei 

rf>ttr.n grKvit furnnh sn flrpqoent cite in point 
It wai generally cancedni ihe pricei made on 

cotton grand) in January were abaolurely r n't. 
Iv.1r.1rr, cine queitiniwi), rnr Hmntiom miw. 

Hie «iitemeT!i nf the prmiucera thai The pricea 
then named were aa low aa could poaaihlr be mnie 
Vet on KAie linea 0/ aiaple cattona pricca no* *re 
aciually ilechning. The itnmeiliitt rcutin it that 
raw cotton la dBcJiraag. But rhia k not (he real 
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Look 

and 

Learn 

i Here ;irr :i few oil uusin 
concerns using the jfrt'/ Ser- 
vice of Cooperative Discount 
— giving the little JW Green 
Stamp as a discount for cash 
and building business by a 
sound, logical method. 



Rothschild & Co., Chicago, III. 
The Boston Store, Milwaukee, Wit, 
Tht Emporium, St. Paul, Minn. 
Qld$, H'artman & Kilts, Portland, Ore. 
flens 13 Kelly Co., Buffalo, A r . Y. 
Adams-Flamgan Co., 7i. Y. City 
Palace Dept. Start, Spokane, Wash. 
WrCvrmaci Bros,, Tttcoma, IF&sh. 
Fiji A Street Store, Las Angela. Cal 
A. ffart &f So» t San Jose, Cat. 
Is:y Broi., Stockton, Cal. 
tf'urzburg Dry Goods Co., Gran J Rapidt- 
Elltott, Tty/or, H'ootJrndtH Co., Detroit, 
RoratUugh-BrotonCo,, Okla. City, Okla. 
Monnit Dipt Store, Fort Worth, Tex. 
John Diskon, Pater ion, N. J. 
7. IF. Knapp Cu-. Li mint, Mich. 
L., Dimond Co., Pra&dentt, R. I. 
Galdrnbrrg ftmr., Baltimore, Aid. 
ffarrm t£ Warner Co., S fronton, Pa. 
?Mtlinger, If anted Co,, Allenfoan, Pa, 
Ijtinfafh H Co., f^inrafttr, Pa, 
Bear 6P Co., York, Pa. 
Klein Bros, Lincoln, ,Vtbr. 
A- Franthrre Co., Cedar Rapids, Iowa 
John Boesch Co., Burlington, fa. 
tyieboldt fif Co., Chicago, III. 



Btiker, Ryan & Co , Chirago, Hi. 
Adam, AltlJrum Anderson Ruffal> 
N. A. Meldrum Co.. Bufttto, N. Y. 



Ntvt E»g> Furn.ti! Carpet Co., Afinneapolii 
Timothy Heps. Store, S/'ashriKe. Term. 



UDrcreascd volume and decreased 
profits are here. The aiWf Green 
Trading Stamp builds- good- will, 
good business and is a h us: I my, 
siient salesman of the most eco- 
nomic type. 

THE SPERRY& HUTCHINSON CO. 
HI F -J Mi Avenue m C w Vnfb 



rr*Mjn. Haw crwtctn <• going down because the 
mill> m net liuying enough toe ton, and the mills 
are not buying enough eel ton because (he people 
of the world are not buying etirtugh rotton gnods. 
workl 



^n,L ihr people of the work 



ennnut hut clit-ujth 

{ power 
rfy nn 



colli-n Ktmtli until their purchaunv; ■■'*•• I • I 

price of totrnn aw<1> are more neariv on un tijual 

The packrri. it The Summit Prami'it" 
correctly represent* their feeling;, misfit tin 
well io ponder the paras* aph just quoted. 
Under the caption "Price* ar Ri»« Horrnrn" 
thjit paper layi: 

Hidca, frnilijera and pricncally all by-ptoJut rs 
of the picking house, aa well m rattan, cot mnsee .1 
and rortonaerd oil. mnf be inrluJcJ in the category 
nl ]^rtxJurti whkh have dcrlrnrd to a peaition eon. 
lidmblT below the genrtnl levrl tif pricei. Pricci 
nl all uf tiieie [irodotti ate n | i|>m«m ■ telv at the 
irjl J level, inJ lome of ll>em are bckiw, llidev 
are below 1 her leij levrl. Cocranteed oil i* con 
•idctilblt below the avrtnae let el [urv tiling ill H1J 
^aV the general law nut be dependeJ upon, some 
n . , m»v «inn he nrWdnl in the mifket {or theae 
rweiducti. tc W dHSculi tn foeecaal jutt how low 
thegencrul level uf prices will go, but if the Fcileral 
ttesene Buard iliiLuun! jjiita iw.t lnwrred, it mav 
l<c nfcctr.l In go wrll liclnw thr lt»J [tr cent level 
nf the I J average. One extimaie hoi been 
maile nt t'r. pel rent of the pre-war level. At ansr 
rile here >rrmi to little doubt in the rninda bf 
rnoir irudenti of thr market that it will continue 
fot atinie time. 

VVhrn ihr srr rieral decline n (inalty checked, 
■he products which led the decline mar reaaDinablr 
lie rxiTcre,! Tn le»d the litvnnr^ 

Annthrr industrj- whn-h lecli that it* vii* 
I prints are now ibout adl i( can bear is 
lumber, lc plead* tut a xc»i*taflce us the 
pricr-rurting Jemnn-ds and this it the urpu- 
ment of Thr Souther* Lunrtrrrmam: 

Haven't price* about reached ■ point where it 
ia tSSnilt tot the producer (a make »nr money? 
The mare prien are reduced now, tht more they 
trill have ■« be raiaeJ later on if they lire to l>e 
btesoghi. back to a ptofiT-malcing level; so every 
cut today means additional trouble later on 
EKtbllah a selling price on your stock which repre- 
sents it* rot*, plus a i*asoB*hle profit, and itici 10 
ir. That's the best msv to hasten a feruns uf 
nnrmal rnnditmni in thr lumber nwkri. 

Shall the Government 

Foster Trade Associations? 

THF- report of Bernard, M. Baruih, a* 
Chairman at the War 1ndiutr[ei H I 

urges ihr prcafTVAriitn ni tht good done bt 
the ttade BtHtriations. many ni which Wtrr 
hroaght iiilo being, hy the wxt. Mr. Barurh 
frangjr tettoptixt* their ptsaaibilirtes for evil 
— theit power, wTrsnBly' isdminiiterrd, t« in- 
fluriKr production in iiiL'h a way a* to brie))! 
arwiiir an ahrinrmalli Incli price, 

Thia is thr other vide nf ihe picrure. a* 
\tr It.LriulL *rrs it; 

They ran increjsr ihr. amour.- : wealth nvnlUble 
fui the Cismfurt of ihr people hv inaugutanng rule* 
d a w ^ ff s fd to eliminate wasteful practice* attendant 
upon multiplicity uf style* »n.t type* of article* in 
rhe varioys tr»de»; ther run asustt in culiivannn ihe 
public Mate fnr ration*! rypet of commodities; br 
eatehangw of _ trade inferrn»tion, evtravaganf rnetbodt 
of prodorrirwi and diatrihution can lie avoided 
through rhem, and production will tend to tie tocal- 
ited in plans be»f suited econoniically fne it 

By acting u centers of information, furnishing 
liati of aourec* to purchasers and list* of purehaacrt 
to producer*, supply ml demand can be more 
ejenniirnicallr balanced. From the pnuii uf vantage 

wlii h ioir.rvtrnt nien hive rhe rrnl-i' li.rrc.ui 
of an odhaocia tsoti, not only ran new demands he 
cultivated, but new source" of unci pica i«S i»cjlt.'i 
, ;in I* indicated. In c»k of a nationa rmehirni'v, 
rhe eaittenrc of thne sssnciatiom sr rh* beginning 
would be of incalculable aid to the supply nrganiia- 
tiotav Many of thne conssderntinns apply io large 
individual comr-arrra as well as to assnciariolli 

Mr, B«fui:h would have thr Govrtnntriit 




None of this 
work and waste 

With a Jewe tt 

DEHHAPS you hew* sunt costiderrd ihe 

^ ecamious ansoun f of labor an d mobe j Wailed 
with the ordinary round tjpe cooler. The ice, 
delivered in cake farm, has to be btokpn Lnro 
smill puectm u> that cite coaler can he racked, 
tee broken up mclta much qraicker fkan ice in 
large c^ke*. And round eoalers oflen require 
roDlltrtg (vice a day. 

rhef e it nona of this with the Jewetl, The 
Prwert ia aejuain ajid takes a complele ctrke of 
Ice. The WHlla «re uasulitcd with puis cork 
iyS" thick Which keep* io the cold and Locks 

out Ihe) heal Usui further reducing the ice bttli 
at Luut 25%. With ordinary coolers the k* 
and labor wuted eaciu cost mtrre then. Lhe 
coaler ilsell- 

You can buy Jcu'erf t ; 
Direct from tht Factory 

and save the it* let's profit. Any handy man can 
conned it to four regular water luppty jjitens. 
in winter it 
rati be usc-d 

withotlt ice. 

The Je*etl'» 
improved, anplf 
1 1 o W h u b b i !• 1 
eliminates any pos- 
sibility of cantuni- 
nslidn. Ho dan- 
gerous tin cups or 
ilippcra. No expense 
far paper cupa; yet * 
(taai can Allr-if 
from the ancle flu* 
itreaun. 

It i* Imjwstlbl* io drink 
with the It pc directly over 
(he buhbi-i 

Plan MOW to custal a 
Water cooler system thJi 
summer — don't wait imtil 
hot weather b«gios u re- 
duce production, Send 
today for JemiJed infor- 
tserdon end qtioiotLons. 

The Jew«tt ReFrigeratchr Company 

ftraofiaiW in 1049 
25 Chart dl.r fit reel Bulla lo, N. V. 
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SQUAKS WATER COOLPR 



T H h NATION *S Bl'SlStSS 



\ltt\. \t)2l 



SEATTLE 

is the healthiest city 

in the 41^ world 




T 



Ht C. T. Conouk 

HJS IS nut j lIuiuc happening for mw \rar, hur an unbroken 
recnrd over n long perir*] of years, according to rhr Mortality 
Statistic* of the I'm ml Statist government. For instance, *v 
cording to latent available riirurev Seattle's death rate wait fl.6 per 1,00c. 
SooiutM*! Ldl Angeles' ia.r>, Cincinnati's 14.-1. Sr. Paul\ i 4 |, 
Philadelphia's 14.;, Boston's 14. i>. San Francisco's if.i, Baltimore's 
15.5, Washington's n .6, Ve* Orleans* t<>. 7, and Trenton's io.t. Your 
expectancv or Life wtlf be materially increased by living in Seattle. 

Seattle is in a class Ivy itself in respect to the low rate of infant mor- 
tality, per 1,000. In uthrr words, the infant horn in Seattle has ap- 
proximately 95 ehanees wsf nj too nf surviving and several times ware 
rhanrri of attaining adult Mi- than the baby horn in the East tw the Hlditi 
West, tt will also he a sturdier and stronger person. Seattle is a para- 
dise tor childrr n— infantile complaints are practically unknown. 

Seattle's health record is due to an entire .-lnt-mre of cvtremci of heat 
and cold, of cyrtones, hurricanes, earthquakes and severe electrical 
storms -a climate wmthinu to nervous troubles and that invite* one 
Mil of doori the year round, an abundance uf pure water, an altogether 
CTteptionsI nulk supply, perfect drainage and a m emc fnviti mmt-n t wlinsi- 
beauty and sublimity tend to lift one above the ptttv trials of Jife. 

I In' ilirnait civc ;i : ikt ii'ii miirgin in rn mm ratturinu ensK due 

tip increased ctrkirn, ■■ ni l.ilmr, a fact well demonstrated in competition 
Seattle is the Center Of the richest area on the continent in Iiujuc 

resources— timber, apneulture, horticulture, dairying, mining, coal. 

fisheries, etc. — is by lar the nearest Pacific toast port ro rhc Orient and 

the chief railroad ccntrr on the P.infk t oast. 

Seattle'* harbor is c lapsed In ^hiiifiinu men as the best in the WOfid 

and her ducks and cargo handling equipment arc superior to anything 

on the coast. 

Seattle is a wonder tit} — grown Jrttm 4flQQ tn '(O.ooo during thi 
writer's husoieis life. The hig op/inrtunitie.' are stilt ahead \\ ht-rher you 
*irnp(v want to enjoy life and live long, or have an industry rn establish 
nr a branch to I.k.i re , M-nd tor Seattle's inspiring story, "Se.itrlc, the 
Seaport of SjCCess " 
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rhe Seattle Chamber of Commerce and Commercial .Club 

t'uNiitly Rurratt, vtj Antic B/Jf. 
Stattlt, ft n 1 h 1 ft r / 11 'i 

Manufacture in Seattle — The Seaport of Success 



TM'ouraCr. unitt it rn. 1 t npriviorjn. "inch tn 
«fn*r»tinn nrrJ , cmf dinaiiini ni imluiirv •» 
••fwiuN trrvd lo inervatr pfndurnnii i-liimn.ii' 
vi «Hr. ciiitorrvr natural ttiourvri, mipr.vw 
itir rjuulirv id thr prndufia, ptmnni- rfli.im. 1 
m tiprtitiun. and rhki> mluir imn m rhr 
ultimjlr i dntumrr." 

Thr /'M .•ffi- i» nrtl irirairi r,t tlir mail 

u| Mi. RxruLh'i |ioi(*hj.U ,irid |iuii iti .limlux 
n rlio torm 

V^hrrlwr it would be turn lu »T*Mnli a u return 
ncnilnl I", M' ktiruc Ii. -inr Jiirrri ,a p^ivrrnitiOIJ 
iriliutiAl, *hirK wnulij h.ivr jvivicr to lAitrlmn Hi il,p 
1-iihhr IIHrrCTt riw mriinirr iiiux-iuhivii <vt in.lup,nr- 
a huh required in armimci ami incfriiriJ |'rml,ii 
t'pnn in t**i - *ml 1^1 N, nut Ik iJtnihduL At ihi 
urv.r iirri,- h niuilil wtm ,|uirf |wn«i!,|r Hi f»rjij,h«h 
•-Inter rtbTHWi oi aumcrriiiitiii anil ItutiiM** *i(hm,i 
runninjjinj rut perftiimng iin, miitrniFf m i u ru 
mm »hitS m^iht mult rn wmhmjni«nt tlr'riinintal 

I. , itit I'ul.lu irnr ir.l 

"Ha* it (inalh dmnrJ iipnn ihr Uovrm 
mriir," «kka Oil, Purnt ami Utam fttfiartri 
that rven, alirmpt ai intu-vu. atmital 
.... 1 dart not ttinnirutr a malrkiilrnl 
trusr"? Thr Krfmtrr rail* fnr ICtMn: 

|r ■■ rhf Mini rrf th* War In.lintw Hcrrtl ibai 
the rumiipt kI in nmen/ ■"»' ihoutl mvt he riUMiJ 
by in timi of peace, [t tea that rrgulnrjnri, not 

I'Tn'iil'iru r nurliwirnj, Hilt tri rlir mont (ciamL tmr 

i.r ihr .iMirt 1 J liumnetf to hnnf iti icwal rclaiel 
imn» into harmony of anion and pufpsK. Tboar 
*ho k>n§j ha»e »tnvcn for nffkial rtrofnirii>n <•{ ihn 
fart ulurh [hey well undentuud mav n* miir 
heart. AIm i h o ulii mcy takr Actmn 

Mfanuhdr. m>wk rradf 1*1 1 on« hum 

m rsi>trncr an- liming mnihlr I'll' ■-•)•■ 

nl thf HardMiMid l.unihrr \** t».n n mm 

tirdifr llir Siiptmir timtl and the l-ftlrial 
Trade I'uBu&uiion hat laid UlSait thr \)r 
partmrnt nf Ju*Ocr rharfjn th^i ttir Chia'apn 
^riLluinrr^ Am.ii, i:iOtm, dlr NiltiuO.il A*.»i ifi J 
n in n| St ;nti (rtr i* and ill ,illili.i<rii lnnln 
1 1 r liuLnni: ihr jnti-iruiit law*. 

THc Snglhrrn Lvmitrmmm (ifrm^tt* (he Jr 

mactti for "advice tn iJutik' at tn whethrr 
itMicialliwl artivifirt are itl«r>at It »*vi 

^ hy ,l,i hi lil it nnt l*e pmwtrhlt; fnr lilr hiitiriEn mm 
in,| orber nturm of thr riMinlry tn havr al ihcl 

■ lltpiMjl -...|r,r <i.t rrnriitni j! .kp.irrnifnr In wIuhii 
they f<uiii Appeal, hefcre die act, Mtd art a frnal 
dcfrnite cWmm *» m iht Iriz^l o in> t»r, -1 h .... 
<iiunt nf ftiittdurr? Whv »hfjulil he havr l« p> 
iml in dmibt, and hioc • dcfnuit deotum iMtU 
.ilrfT h* hjh l*rn rubrrcted tn a lr..iihlr~imr 

mprtnivt etrenetxe in the C"«rtt? 

Two Cases Where Labor Has 

Gone Into Management 

I I IS ofle thine In |a|k ni worker Crml id 
* of industry and quite minthri dnnu [hi rr, 

II. Vtriout tttiter*. inmparins railnurl 
^ ai(rt and i|immir>ri» nf riiltond trock*, havr 
pmnlrd nut thar m. arrJl *»rr. nr nl tlir.ii 
ULftitld fnah|r • h 1- rrnplrurr* ihi am utii- nt 
a number of uitorad* ■•> amuirr mnlrol 
of ii, aiotk. 

'I wo plant that are nearer if ali ration arr 

rrpnrtrd and »ill h- hi-.J mill mirlnl 

On* i* rh«» dr«-riheil in 7'sr Knil li<miii 
Hutirtf . 

1'hc anmiunnd yian •>( the VnncA Tmtih 
V\«rltrrt in cltgajje in thr tilk manufaet no r\tt Ui" 
nria, fra- whjrh atnrmtH it it rntenLled to ukr over 
,ir t,,n,luct rbt Mnmmr«rh fywn Silk CnffinrHiiiti, 
incorporated un,Frr the Vtanachuterrt l»»t, M«n.-t> 
10, lulo. rcealla tin: rerrnl col lapse nl the "Nnrfiill. 
han." 

I- allure of the moehme thop owned and riprratvil 
hy I ■ k» ir unmnt at Norfutk, \ a., it ihh a f Jw Ial W l 
,irrh«nnriiM.in nf the untuunillin.* u\ mrn rmriiit ni 
that tih.l, hur 11 11 an itefn of e^liteace wnrth mn 

■ idrrtintin. Ii will he re mem hem I rti.n »h<-«i tKt 
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iiwnen rif imn-wnrtirai »hnp« m Norfolk d*trnhinc.l 
lopnll HI "'open shop'* hatla, the Ulerntlionnl 
Wcutun of Matltlnnti, q Uhnr nripinifatron , 
ftiuncnd ihr jiurthjir of ■ he Cretreilt Iron YVorlu. 
ami opctaiej Lt.an j itrictljr union htm Ir ■ now 
voliuf ihruugh tunVruptfy nrocwjiniji. 

TRe (t(*ritiitTi! ni the I'mfrJ leviib tt'mhn 
wdl be watched with na Utile imnni, imtwu harand ■ 
nif (he ci(t[inKn!i it Norfolk tiled wjrnT I if he on 
'he. wibject. Uut am experiment duu our ccmtrU 
rure ■ deifi»n»iraiioii_ It h m be fumed thai in 
■■rhrt indu*irie< wiir.il in." Mumn will lie unJer 
taken in onier ihnt mow rnnrhun'e ilrductam* 
urn- be mule. 

The Amt'tntH Cnntrn,-l»r rrpcifu a more 
.rufrt-snnp experiment in the uir of thr 
Building Tradr* Union*' CofutrtHtmo. .mil 
Hooting L'nntpini. Tlir inmp.inv w4i m- 
.■itpnratrd w ith .1 up*t,i! .1 I'Mi k) . !i 1 r •• - 
of $10 nth. mi bolder tn haie (»nir th.ui III 
■hum. The ('sittrmetitf un thai ipptovi- 
nuitflv 1.000 »ub*:riber» arr rc|>i»trred and 
rhjt several building project* have h«n Mo 
1 nufully handled. 

The Arnrrumn Architect llA« tllu to uy ut 

the r ntrrpriie : 

Hie interrtnng parr of if, of Knur*e, i* that the 
movement <• entirely backed, and promoted, jmt 
-nin.iiieil bv working men. Kew, if any ut Then, 
were to much u familiar with urtowh tint finance, 

mil rhc Ifrear man of nttlfc rnntine whiuti li necei 
tafy in the irtmimttration of auch in orgjnrfarintt. 

*. himiber of the leader* ntaociated with the move- 
merit are eoma to tin Trade 1'iinn L"t il lefl* in hV>» 
ton, where tbrv pre taking course* in the varinut 
matten which enter into the erlnuniitraiinn of rlie 
council. The* km received help, and are receiv- 
ing it, from Harvard University and from Hmmn 
lawyer*. They pjrjtefullv acknowledge the tenrr- 
nt» help nrcofJed them hy thete lawyer* at the 
hepnni n|f of the council'* life. Member* of the 
rnunril art alto taking counta in banking, ttrhi- 
rreiurc, and accounting at the Traile Union Ccillcgr. 

Farmers Still Threaten 

to Decrease Production 

"TMLK of crop reitriftmn inntLtiurn. The 
• hi j [1 iff Hit tuth mnvf lllrnn n inn ■«[ ni 
■iKira, nut cotton mill men are, if tint 
anxioua, at lejut intrrriiteit in nvhut i> lup 
pfnint. RA'ientK Teitiit W nrW pitinird unt 
the forlorn that were unutu.il thin ye*r: 

Mllmuijli foftnn •bttnhutnr* ,:l,l iprtlttfl llJVr 
ix.-irnj^e.J llinr 'he oryil ni/c J rl?..tr.i i-t »'>ullirT". 
bankent to reitnct cotton acrrime wotjld ^rove more 
rffirttive than any previrjin i>mibr mnvrmrnt of 
(towctx ilufw. It hat been general nrunion until 
reeetnlv thm rhr ? ».> u kJ fail of their objective h* # 
inerv wi.lt miivirt. While a il ! j pd- rent reiluctmn 
m atrtjpr ha* been aimc.i st ir h.'n heyti ,-nnsrrva- 
tive ofiintun thit not mm thax a 1 f or Va per rrnt 
trilurtmll Tiukl Iv teahie'l. 

NVith Cotton idling at plantarum* in tile Soath 
ir pT.ri-« that 1I0 not more <hjn rover the cent 0< 
(wkijtg alunr, anil with hanker* refuwnc to extend 
credit to pViter* for the carrying: of M cottim anil 
■ li-r I'lantnm of a hew crop unleuj thev will Ljuirantee 
tntrdure artraifeat leinl one-th ird. thrre n.r«rel)ent 
rakmn to lafitM th*i the pment atrcarc reiluctiwi 
motTtncftt rnay afproaitnati miich vliwer to ita 
omal ohie<tne thin anv lift in i|mnmrt ha»r 
anticipated. 

Tae Price C*rr,Ht Gr*l* ftrfnrln pooh 
pi mil* the w hole ptoiett: 

III the South (be coetcin n.tragr mai lut cot down 
bt the rilanrm or the bull «ccrd. BinVera n> 
f i*nfgi» favtir the reduction by a thitil m the acteattr 
and to reduce the trait canun ■■rndnrfioo by <o per 
cent, tn Teat*, Arkunaaa ami Loumuna it 11 itul 
tbar banVrrt wtnild tubatituie for Lntiuit. It wnulil 
be feOy to try in jteow a tut plut irf grain in the Sewilk 
•n 1 iuuntfs ~.<hn-,r- irm in elevator* tn muvr it a nil 
alien, the rnwpe* rcrhept alone ttrrpte 1, all, grain 
I'ettna ire tubjetr "0 weevil ilamage which pte-retita 
•ronuH for any bur the tteierca- nf pentnlt, In 
that north there 11 nn*v here in rtidenee a dupuattioa 
in reluct crop Krtagei. 

It ri n very attrti lite theory, to rat down farm 




Bring Me A City! 



Heeding no barrier of 
river, mountain, forest or 
desert; unmindful of dis- 
tance; the telephone has 
spread its network of cc.nn 
mu nidation to the farthest 
outposts of OUT country. 

The ranchman, a score 
of miles from his nearest 
neighbor, a hundred miles 
from the nearest town, may 
sit in the solitude of his 
prairie home and, at will, 
order the far-distant city 
brought to him. And (he 
telephone obeys His come 
mand. 

Time and apace become 
of small account when, 
through desire or necessity, 
you would call across a 
continent. 



This is what the "Long 
Distance" service of the 
Bell telephone has accom- 
plished for you; what sci- 
ence in construction ha* cre- 
ated; and what efficiency 
of workers has maintained. 

You take the telephone 
as much for granted as you 
do the wonder of the chang- 
ing seasons. You accept 
as a matter of course the 
company"* ability to keep 
all the parts of this great 
nation in constant contact. 

\\) so doing you offer a 
fine tribute to the Bell or- 
ganization which has cre- 
ated this "Long Distance" 
service — a service no other 
country has attempted to 
equal. 




American Telephone and Telegraph company 

And Associated Companies. 
On* Policy On« Syttrm Univr»al Seroic** 

And off dirrctcJ toward B*itmr Srn tcw 
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What's 

Coming 

This 

Summer? = 

How about Business? 

Will prices drop further 
or strengthen? 

What will happen to 

wages? 

Babson's 
Reports 

Spcu.il BarumerLT Letter just 
off the press outlines coming 
conditions for you. With this 
inform a tic,n you can see what *j 
ahead and pi in your year 
accordingly. It contains fore- 
casts of vital interest to every 
business man. 

REPORT ON REQUEST 

This letter and Boofctet— "fnenar- 
writ tn in- 
terested eJtexum'e* witWit charge. 
Cli[i injr the Memo noa> and ham! 
it t" yuur M?crerary when ynu dic- 
tate the murning'i mail. 

Merely AmM for Bulletin R-41 

Ro^w W, Bahsoru Statistical Orgaititalnin 
WcltalcylllH^fl*. Mass. 

I^utiurti -J IIimIi'.tii 




7jW LmxtiI Ort*tnz.tHR« a/ Bkiinti 
cur OW HE Mi- 



Memo \ZZZ, 

Write Muger W. Bahwn, founder nf The 
Bdbfon Sfarii rural Orf ani jj tmn, Wrtie*le* 
Hillt, aa, Mw.,11 fullowi: Pleate aend 
me ■ Cuf>y of Special 
Bulletin R41. tm! Book- 
let, "/nnnimi /fet 
Profiu," — gratia. 




production- 1 1 would be tit utr at ctvufi* in advinc 
Inf |inc rt it |in4 only if 1 the curtailment thoald 
bring ihtmt a palpable ahortigr, but no mercwnl 
to cut crop* in inn »ty hat rvci been 1 meet**. 
The South tried it on** with cotton quite recently 
and only nutrrrdr.i in incrruinf the wop tin 
curtailment in ptmd union in ihn country >• paaublt 
unlet* 1 thorriji be cimdl !u ''net of GchJ"; (hit 
» ta lay, b» «rriiJwf and maett peat corarpiracj 
againat min'i induirry. 

Thr argument! UM-d With thr rrrttnn 
irr»wrr .irr inrrrriting;. Herr i> ■ mood ipetj- 
mcn ffom Tkt Pf of rrjntr Ftrmtr pobliahrd 

M \ ,.:!<■ 1 1 r ■ i -Vi 

What'* ihe tenac — common tenae, borM mc, a« 
my other iimd {if Kn<c — <<( (rawing 4,ooo£oo Hki 
of totton for nothing? 

Everybody tdmiti 1h.1t in Hjcoo.cco-b*,lt crop 
nf inttan thia year will bring jm* u much monei 
u a ijpoc.^»»-lj»lc crap. Whit, (km. tt rhe krk 
of planting, chopping, nurruring, picking, and ginn. 

ir; ....... Or.. r,1M Llw nf CnflnJi fnr tinthina;' 

H'allan'i Farmtr believrt thiir corn 
jtrriuc ahould bf (Truly reduced jttid aayi : 

City p*of I* iff thuya greatly alarmed atxrut any 

ihrct* uf tKdr fundi in hnrrot una rtfuie tn (iiiti- 
\rx iht Uca oi the cutut u(ar niuitimi *1 th irioptn 
mind. OrdiiLMnlf *t «.dniii thu it b. poof p*lky to 
bring a bom pmnourvced rEductioiu in the irruiu 
of our lUpie crop*, but in ihu piu-ticulir initance 
unbiimeii Ln«»figntitin wiJt kid mevilililv m the 
■.i.in. lusion th»i tRe corn vneap □/ the l-'nted Stalci 
ind QpeeiaJJy of Inwa ihoufd It vrrv BTpnrU it. 

iluied, Tlds concluwcii h ftinfciTod by the potirv 

of the Cottun pnxtn arhn, bached up by theit 
bankeni, have inivnunred their internum nf re.lunnvj 
coriun avre^ip: per cent and putting most of thii 
JD pet cent into com, Furrbcrmupc, weather and 
ewip rrccrdt indknte tdnt fcUnwijig nild wtoteim the 
rcirn crop ia (enenil? belief thun narmi). Unlai 
the torn acrcuc i> very eevtrcly reduced or unlai 
«e ire viutod by 1 drouth of the tart which coma 
only one* in twenty ytn.tr, we ah^LI have »ueh 4. Ntr- 

|"lua of COrn carried nvrr intr. Loll (hat corn will 

euntinvc to *cJl |pr lea* thin t™t of pjodgctioU (at 
jnnrhw fifteen nwnttki. 

Future Trading is Sugar May 

Be Tried on a New Plan 

p T*JHC iMjt 1 ' irtdtuitri i> by n» mein* m unit 
* in regard to the propotal tor future <t»d- 
mn tei rfftircJ nugar uptsn which the rnraibfri 
n( the Nicv Vart fxchitigt are tei it*tr, The 
familiir irg;ijn3fnt in it* favor t'« that it 
wjujUI [ ■-- r nut thr manuiarturrr mini; Saf^r 

inaunit of iugar in. prntcei h»m*i*|| apaintt 

a decline by lelline; for future delivery. 

Faro tioul Siwar advance* thit Jifcutnrnt 
and (dfi on to «*y: 

FVnbBblv the nranm at the cejaMtitri«r"» plant 
which will irnux the moat inicmt juhJ dtKwmon 
in the propotal re have deliverin on future contract-* 
made in Chicago inateatt of in New If art, when 
rradini actutlty will (* carnal an. While thb 

Sptmal hat been criticiwit ibr ■tTan«cmenl it 1 
rtl one. it will i]'Kir m .1 litllr nrriViri..'! 
New V A tt the central trail ina, point, but Chu.aao 
it the central point of dkmbutton, the market in 
*hirh iup«r fnim prai urully all th* arturret conmb. 
uting to the tuppl* of the United State* can meet 
and com pete on fairly equal tern* 

Jt it tint churned by the tommnler or hy mv of 
thciae who have ttodied the pranotaJ far future trad- 
ing in refined au|*r, that it will eliminate ipecula. 
tion ot prevent price flurtuabona, In fact, the 
exitreflce of in active *peciil«tive interetf beaten ru I 
to the full tuiLcta anJ uaefulnett of the plan. The 
prctcJKe of tuih an element, willing at all timet ft? 
Wk ni judgment ^omit future poaiihiliiiei, will 
tend tn 1 eaten the violence of price mctv-cflicbU and 
t hai lh ) H> promo tt gnealrr ttabihty, More"vei-, 
rbt c>inrncc of tuch a mntkc: *ill make it ptiuilile 
l.ircvet-v i>u»er,in i arllrr n. find 1 . uttiimcr it tome 
price, a feature the importance of which baa been 
atrikingly illmtrated by rt ,i te (■■(TTicn-ci uf tlw ni^t 
fturant pa»t. 
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What Secretary Hoover 
Hopes To Do 

f I ^H I. UenW Sttttl DtpMfBMCtt of 
I Oionrfiefse prumivrs to became, urwler 
JL rile administration or Herbert H oov r r , 
a real department of irrvue for American 
bustac** if Mr. Hiwv<r t jvUns in- miJr 
fully rffcaive. 

One oi the new sec retail's lir»l moves 
after siting office wb» ro call in 1 ri r Cham 
ber of Commerce of the United Statra jiid 
a&tt offnin atious for assistant^ m Wi>rkmit 
1 1 u r 1 prjiTitil plan of cooperation between 
the department and buiituMS.. Mr. Hoover's 
purpose it Ui make of the department a great 
service drpjt (merit ; in make. 11 (be irrun 
point in the relal loiislnrn between bustne** 
nmJ i;uv eminent, 

TTse National L'hnmb*r hit appointed 1 
nUttmitre* nt fivr Efadinj tuiiiarw mrn, 

with frvt ■lteraiiet, which ii wot king: « irli 

Mr, Hornet an plans tnr ere ating an ecu- 
nornk advisory a.ounci| fur the department 
and lot frjhL.hin^ n-nlnn the industries 
itimiintcrri which »ilJ bring to the- depj^ 
mmt iniurmAtmn respecting the problems 
with which they m tonr runted. A. W. 
Shaw, at L'hiiJj!i>. who during the war 
srtvrd as head nf tlir Conservation Division 
of the War Industrie] Board, is assisting 
Mr. Hoover in this work. 

TV rojflrtijttfr nirnrd by the S' annual 
Chamber has on it: A. C Bedford, Nrw 
York, chairman ul the Board, Standard Oil 

i .imji.in i.j New Jri.r., . Gcur£« Ed Smith. 

New York, preiidem Km Typewriter 
Company: John El, t'ntirf, Boston, publisher: 
Horner [.. Ferguson, Niwpurt \ru> Va., 
president nt the Newport New* ShipLuiihl 
wg and Driduck Company; Philip H. tradi- 
dni, Philadelphia, pr«ldrnt oi thr American 
LJectnc Hallway Association. 

I he nse alternates are. Lewis B. itilL- 
well. New York, cleiiiual and cwiiultint; 

(tngincrr, Howard Elliott, New York, duir- 
nin, of the Hoard Northern Pacific Hall- 
way I 'umpiny , Henrc M. Victor. Charlotte, 
N. C, cotton manufacturer and president 
ul thr Union Nadaud Bank; A. L. Hum 
pbrey, Pittsburgh, president of the Weitm^- 

huusc Airbrake Cotnpanjr, 

Mr. Hoover belirvea with leading Arrseri- 
00 buainrsi men that the Department of 
Commerce should be essentially a service de- 
parimrni. iir ib uppnud to lu^gntkunt ihjr 
fhr drpnrtnwm iliould rake over regulators 
fuiii iumi 111 the belief that such a procedure 
v»iiu|d drstioy the value nt tlir ilrpai : cru- 1 1 r 

No govrmnent departrnenr can do icrvice 

r.r rln- m immunity in rln .ipuur.n ,,t Mi 
Hnover, un|r\i 11 it m chitesf touch with 
dkr comro unity which it expfclj to trrve. 

One i' an nm «it do» VV'.L-di 111^1 mi. lie lays. 

uid inn-til inrfhi>ii> i>f Lotlduclirlm .W>n iin 
busintH, Tnua la tryiruj to work out a plan 
Iof cooperation between the drpjiirtimr and 
huatnet* he has CMsccrved the idea of thr»r 
tuiiimillrr* uf busijtrss to be in closest tnuth 
with the department 

The Dopaftmnnt 1 } Functions 

TIM'. Department nf Ciimmrrce. 111 tlir 
briar f of Mr, Hoover, has two disrimi 
function* — one, that of promoting trade, and 
the other that of improving emiirmy in m- 
ilustty. In vn-w «1 ihr deprnilencr uf the 
I 11 i ted States on Inreijcn tfadr »■ in outlet 
liir surplus ptodiuti it it thr intention oi 
VI r. Hoover to take up fhias feature f)t«t. 

l.ffii i'ln y in induatry ia a subject very dear 
to Mr Huover. TVr« i» no eountry in the 
world wlirre induiin and business, m thr 




/ i»< Um USmmj if a n«a art 
ALL Attune* CAV-BJi 
ittim mi jrmt Visa r«ral 
<w~f*aa|l7 ™™r iS.»f C««itjJ 
■ uf -Vmii Amtrva." 




ji'HN L. MMtXtLC ftm 
Vu* . j;.: da.. 

r» JassW -r-«i. Mm i'»i 



lg days Of cany Spanish 
and English adventurers,, Colombia has sup- 
plied the world with emeralds, gold, silver, 
and platinum,; with coffee, cocoa, and quinine. 
And now her immense oil fields and banana 
plantations are keeping busy the ships of 
maritime nations which ply in and out of the 
port oi" Cartagena deep laden with products 
of" mine, plantation, and factory. 

Connecting Cartagena with the other prin- 
cipal cities of the Western Hemisphere, ALL 
AMERICA CABLES keeps her inconstant 
touch with the world"? markets, cutting down 
the time tor transmission of news from weeks 
to minutes. 

To a grc'-ir dc-iirec. the yrnwini; business and 
friendly understandings between the United 
States and our sister republics have been de- 
veloped by this American-owned cable system- 
It is the only direct and only American means 
ul cable communication with Centnd and 
Smith America. 



Ttimmrr nfii, «ram>. dintt AauawV*; V 7*** " if " 
0#>f W .W ,fwn», aurf tie* "f'U ALL /,M i'A'/CaJ." 
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Must You Raise 
More Capital? 

Is your business organized 
along lines that give it pre- 
cedence in the affatinent of 
capital ? 

How can hankers be oji> 
vinced that the capital you 
want is not excessive? 

Will improved operating 
methods forestall the need of 
additional capital ? 

An impartial determination 
ot potentialities shows what 
a business may reasonably 
be expected to produce, ft 
often suggests constructive 
programs vrith less, if any. 
additional commitments. It 
facilitates necessary addi- 
tions to capital 

Send for Bulletin 

LV.Eates, IncorpiMjicrt, publinti***. 
monthly bulletin, Higher StandArdi 
lo a recent issue thr oueaiirm, 
Dura Vow Muiinra* Need Aiete 
Capital?"' ii fculhonlaijtcly du 
CuMed. This iin4 other inick. 
'eU what an executive shciulo 1 ttc 
able W show about hi« business be 
lurr ltjIi-i in>j addi Liens] capital 
They tell tin* the information may 
be ntnainwJ by nlmplr methodl 
which apply to any bufinen. A 
Of the bulli-im mill be nulled 
to interested executives without 

Chjfi(f iff nblj^.irilJH I'lriK* W7LCC 

4S, your buta nem slalKxnrry. 
tVff tfc ci* for Suiletjin No. illUfi 

L-V*Estes 

INCORPORATED 

Industrial Engineers 

Aecaiirilnnlt Auditor! ■: Afipiarsera 
202 So. State Sl J 123 Brtwdway 
Chicago New York 



nrtnr u) thr individual induKii and thr in- 
d, vidua! hunnrti. ii muif rnVirni than m thr 
I 'rilled State*. t«Vin( i[ by and Urge- Bui 
our collective rlhurnn i\ irrrmnli in luwn 
than that ot (»rrmanv Hir rtrnch are 
rapidh nvriukint u.%, ihr Siniiili Jtr lathis 
L tf pa to platr rhem«ke» in iduitue tit ut. 
\lt. Hoovei'i idru «f advitory lumminm 

ii -li.hr ii Airirtnaci iridum liri cuuld hr 
fcrnuprd in niamt du.-i 1 ,...! m.-o >i it,- 
jppciuirmrrti nf uiull jiIiivid hoard* |n thr 
Drpjimirai mold be made leprrtrnnrn! the 
hill Rriiup« and cnntpri«rd ul mm nl viiimi, 
buainrt* would (rt more conatructivt rr»ult> 
fowl the (nreijtn •ervice »t the Cummcr<r 
IVpsrrmem. Mr, Hoover brlirvr« that thr 
varioim trade inKtriatuXia mis.hr name rep- 
mrmativrs to remain prrroanrritk in Wi*h- 
inctun working clnvelv with thr Drpartnirni. 
thr tr.idr j.iM«:iitiimi to p«> thr ripco*e» of 
theic ntrn. 

AmrimV tradr. Mr. ttonvn »eet failing 
into drtauii n»w thai we are im a competi- 
ng Imi, itfain, [u u i < mi ide ruble drurrr he- 
i4H«e ivr d" ni>l [»i"r» in the hand* nf nui 
national* thr final dtsrriburum machinery in 
iuieiiin Mjumrirv Thai, ur muitr, doe* n- 

iii m wmt iliduvrir*, but it vmi will csamin' 
thr number ol ftirei|m tr.idr L'uncerni in a 
iiiuritri like ihr Ar^entinr. vou will And thai 
wr have a imall prrLrntacr. 'Vhty are in 
furl the M/holirtjlr huuwi »t tin- lorrurn coun- 
ir> ^d parallrl with rhem standi fhrir bank, 

CummerL'r I« mm rnufh a quntinn uf MUfng 
as uf (,'opjtpctjeiofl in pa-icr. We have not 
the »icni on thr job. Thr t>epartmerit u1 
ComitirnJe can riot estuhttsh whalrtale houifs 
ifl Kurope or the Argennnr. hut unlet* we 
in to have aw* 4t>lditr» in rhnt (toM line, 
Wt #re not eoinf; In art and hold thu trade. 
Individual manufacturer^ ea,n nui iffnrd thr 
rihk nf nr«b|j«hin# ar^rndej at ihii kind, and 
if mre to wcure rhe prmtrction nf that 
HrM linr. we niunr have ine coofKrative ic 
rnrii -tif a j£rc«( number ol individual* in thr 
iinlii.fty, That we shiiulJ ftrt inti> that line 
ll invporram ,ind mure nereMurv than evtf. 
Mr. Himver beiievr*. in nie»r ot the jjrnrrai 
trndriti'i tn Kuropr tow 1 id nationnlir utiuii 

One Hfv.jit of War 

r I 1 KK word "eiati<jnali/.i[inn" M utrd tar 
*■ lack a hrllrf i-*pfr*Muii. tJnr rrmlt 
nf ihr nar hwa bern lhar trade urganiTirinn* 
ire he-iiii; (trvrlnjird nrhri- in ihr lutin ul 
mrtrl< or ciinwirtiiim% or thr particular farm 
whuh ihr Hiitiih hih- In vi huh rhi-j spread 
rhr tni at fiirri^n trade nvrt large Area* 
and mnduiT a mi Lir4 m lumpetitjun In iio- 

lainl itraa vrhith will conirnl the aurket. 

ITie*e lonniiniiini* have s urear infturntif 
1111 impurr*. 1'lir m 1'in rjaaaoftnni fortri'd 
m rrancr rnntruliinp thr impDrtalion at ronl 
fracfl thr VJrtfted Stltr* <nuird A heavy 1 reduc- 
tion in price nf American coal. The entire 
purchase ot caal In Krante ii in thr Hindi ol 

the t'unMjrrium, Thrv havr rhe lame thint< 

(or whrar in I nylund 

There ■» tx> complaint about thr drvrlnri 
ment of this merhiid in then cdmmrrn. Hut 
if wr are to aucvred in cumpeiiiton, it can 
rmti hr h>v a hrttrr orEanirattttn uf our tridrv 

Mr. liocver want* to start with an ad- 
viaory board inrt tummittert. Ihr ifsitr 
■ nmmitleet mis'" pottaiblv drvetnj> wholesale 
facillriei on the uthrr tidr «prrad over lanfe 

area* ui [hr\ >nuld .in I rhr .h ■ L nf ino- 

lated iiimprtitiun like thr* do in Kurope. It 

rri-afu In- pi is* i Mr (hi them d> »rl| ){rHidt iirr- 

•pei-Tive of pri'-r. Bui vj limit «• wr have 
rto ttrhnlriale »hni>» in ihmr countries we do 
nut itand a fair »hnw unlen wr k*n rumpetr 
un a pri.e hi»is fir below their*. We cannot 
iiimprrr up ihr tivnr pri' i- Irvrl 



EXPERIENCE 

AND 

RESPONSIBILITY 



The oldest firm of Produc- 
tion Engineers. 

The experience of the En- 
gineer adds to the value of 
the audit. 

The responsibility of Public 
Accountants adds to the 
value of the Engineer's rec- 
ommendations. 

Nine out of ten prospective 
clients become actual clients 
when they reach the point 
of consulting some one of 
our old customers. 



W. B. RICHARDS 4 CO. 



Engineers and Accountants 



71 BROADWAY, HEW YORK CITY 

BOSTON WASHINGTON ATLANTA 
MONTREAL 



[ Log of Organized Business 



J'CMUK Chamber* ut Cummerce are 
M'nntinu up *o rapidl) here and their, 
and eatrtitr iuch a manilntls tfrtm.isu 
.nltuwt, tha( [be formariuo of a new MM 
-fldom attract* wide attrnfum Hul »hu 
hi»iIH It.ikr jjur.«rd thai I)in.U>r t'li ai lr» VV 
Klrot't article on education, in the Frbruan 
iiumbrr ul Tun Nation'* B1/1JNM4. w«olii 
(rruw a f at/lot Ul llvnt growth* "lTiat i> 
prectH-ij what ha» happrned 

The reading ut Doctor Eliut't atticlr m 
Viurh San r rum in h, «nif> II h Smith, 
tcxirui' nf iht Chamber ol Cmitmerc* their. 
m i ' iiiiuJ "the tormina; ul ■ Junior Cham 
tier «} Commercr bi rhr Mi nil Sihrw.il ttudrntt 
Thev will Jirgrl) rndravnf. of CPunr, to 
help mil in fhr promurmn nt In* il matter t 
We believe [hi* will be ■ mi £u<hI itmvr 
■u it wilt p*e ihr teudent* • food idea at 
tirk duttei jutd the nrcnnli (hat all citifteni 
^H-iluim thru nvii dutiei." 

Al the tine of (he fitu convention uf (he 
( iiiirJ Si j If > Junior Clumber of L'nnBtu'r, 
held in Si, Lour* in June, 1920, ibrrr werr 
sot mure thin »L* Junior Chamberi in thr 
United State*. -Since thr convention forty. 
teven have been organized in varwim part* 
n| ihr country and •evmrern of these arc at 
pie*enl memben of (he N" anuria I Junior 
Chamber of Commerce, ha vine * total mem- 
berihip of 25,000. Thin, with the member - 
•his <>f (hr variuiu lo v al Junior organs at 
» hith have nut at vet become aJuiatrd with 
rhe \arinnal Bodt, nilr ■ total nf aver 
"Vimi inkinu mm belnrrm thr astr* of 18 
ii\d 10 actively rnz*l'£ in livir and COBD- 
nie trial wort. 

The Untied State* Junior i_ humhrr of 
GnniJirirr n dall) adding tn in rnrmherahip 
uid Junior Chamhri* ire beintf, fnrtned in 
rifr, ini[H>ruiK ■ i r v ut t lie -.uiintrv , dut 
iurgeU r.i thr w .rn .mil .urnr -.» .i r l( .if flir 
St. Loui* Junior Chamber nf Commeice, in 
which wa» uriprnlfli the Juiuut Chamber 

ii< i J i • • I I ».-»r Chamber now 

ha* a memher-ihip ul J, .400 

The Indianapnlit Junior (.'ham be i uf Com., 
merer hai > >ucc«»ful rmpluMnrul «ervicr 
for iiiunic rnrn, In thr future it evpecta (0 
pay tpecial attentirm to friduafrt of Indiana 
ii-rHnacal Khooli, ruch a* I'urdur. Knur Poll- 
(echnk, and V alparajid, with a view to pi acme 
nWaV i« Indiana. Statvatict lullrrtctJ 9f the 
Juniur L'lujTibrr or t iMiirriT, r ^|um> t lui 
only JO per irnt uf the technical grid nam 
of the»e nhnol* find r-rtipln, tiirnt tn Indiana, 
and it it Krlirvrd that (he Stale'* indu.«tri*a 
tan iite a greater number 

The idea biu'k of the Junior Chamber i» 
> 'Hirdjawtion of the acencin (hroufh which 
ha>i devrlnp inio ynurtu mm and young men 
into nature rharartrr* rapahtr of handling 
thr iffiirt of ihr Nation. Ir filli the cap he- 

tttrnt pijikiblr mem In rihip in (hr But Stuuf* 
4nd^ mrmbrnhip m an adult Chamber. 

Thrrr it ■ perkid betuem thr mflrx of 18 
and Mi, durtnjt which the touth rirher ad' 
lance* tuward tucceuful, mature manhood or 
frtru«rr«ie« tn mrdiocritT at failure. Failure 
i> nfrm rhe rriult of unfortunate ennronment. 
in nr nut <i| (Kf Iwjiiip, which the boy'* un- 
drveloprd mural itnmuia, nr |trrKafn |j. L. <,• 
ambition, doet not enahlr him to uvrrcome. 

Thrtr ate tnrrttl exi-rllrnl (ifeitiui'um, 
tor young men hetwrrn the age* uf 18 and 
JO, but then irioettive pjivrimn air rntire nr 
le*t ipeciauiwd awd have in the patt u- 
iiuiird onl» a wnall peftenlaer uf thine whit 
>hnuld be reached, 'Hie rvolutinn and detrl- 
<tl an uruaniratiiin aminn m- thr 




national park 



baa ton. Jum ]S-S»P**W»*' 1* 

There's the lure of the wild with the com- 
forts of home in Glacier National Park. Here, 
mid the rugged peaks and sapphire-blue lakes 
mirroring Alpine glaciers, Nature has put 
upon display a majestic and colorful pageant. 



Tour* fc> motor, urfdh (wr*> mnd J»uoeA, OX dmf. »--* «' / 

month E„ routa fo Worth P-ciHc Coa.f JlJoaJta. o* CaJ-torn.a f 

eiaif LrnKm Chalan. >ff r?ain»r mnd C«i«r L*a. Hmtwnml / 

F»tk* Ofacrer ' i« loor ort/r national par* on fh- main hrm S x, y 

cJ a tran*ccwitrn«nta/ rmiitamd $umm*r Tautitt Faraa— rn- ' DICK' 

auie* ol naatraae tasAat or rounat aa>ni ^ INSOM 

la«ni Imrw »«h i»(H«ln Nrtliatl*** "fjj" / fpaa. Traffic 

,j.mc iw lir J" 1 — ruuii, •m —i* Jul- J luBrptm^f n j y^^ t Ctr**X 

| OT ™,TK«Fiin»l»«ili'' n »'C™ 1 « 1 / Noethrrn 

C.l.r ,anu> ul r»mi* aif*n w In. *«r«r fiw1»» * 

• ■a. Jmh I \f *>»rf»~(«T j*--IUm Otm4* 
5anrf lw( Oltti*' Tart i.i.raf— » 

A. J, DICKINSON 

GREAT NOHTHEHN RAILWAY 
St. Paul. Minn. 
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Dapi MS. St Paul, 



, Pl*««t »end liTrrnnre m4 
irronline mrv of C«la«*» ** • 
• ■unal P«r*. 
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What Chicago Means 
to the World 

CHICAGO is the storehouse of the 
nation. It supplies the world with 
much of its food, clothing, and ma- 
chinery. In its contribution of essential com 
moditie* alone— Chicago, apart from iti cither 
contributions, would stand as one of the 
world's most necessary cities. 

Chicago, in fact, don not he long to itself, but 
to people and nations distributed over the tare 
of the glolic \fy services »rc universal, if. 
wealth and commodities are transported to the 
four corners of the earth. 

The Continental and Commercial Banks are 
called upon to contribute Linking service in 
keeping with the importance of Chicago's 
enterprise. They arc qualified in resources, 
faci litres, and experience to help the city serve 
the world. 

The CONTIN ENTAL snd 
COMMERCIAL 

BANKS 

CHICAGO 

Over #5') .000,000 Invested Capifcil 
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Junior Chunlwr cl Commerce La* now pro- 
ndrd i piugnrn »t actiritir* and interne* 

tuirable to the varied turn and chirarttni- 

tic* ol young m-rr* in rvery walk oi life, 

Clarenfr H. Hnwurd, pretidrrtt oi die 
lVinimun»e altJi Steel Company, it the origi- 
nator ol the Junior Clumber lit*, and much 
iirjn n due him for the muni of ibe or 
Ijjiniralion, He has dented a large pari of 
hit time, money, and rflucu l<> building up 
the boy and young ">**> power <A tin dry. At 
in <k{ir*»iofl i>f appreciation theie young men 
have r Iri'frd him Honorary President of both 
[he St. Louis and United Stile* Junior 
Chamber* of Commerce. Henrj Gittwnbiet, 
Jtn i» previdem of tkc United Siatet Junior 
Chamber of Commrtn, and Thuxman W. 
Paynr ii president of the St. LouLi Junior 
Chamber. 

Ho* One State Chamber Works 

JUST *♦ the Junior Clumber ul Commerce 
• it an cttenaion in ueie direction of the 
».0pc oi the local arginiaieian, «i do Stair 
Chamber*, where they have been formed, 
undertake to amplify itt activities, and the 
Pennsylvania organisation ti an example at 
iiirmpM unin iiktcch in (hat ijim'tion There 
ii tome question a* to whethrf ltbitriry 
g*fl|£' aphit line* enerciie great influencE in 
industry , hut State Clumber* have an nbvioui 
place lit dealing with agriculture, State legis- 
lation, and the e ru.n u r igr mm I of loc al Cbarq- 
ben, 

1 he Pennsylvania State Chamber of Com- 
merce ii largely ■ t«rrk>e body. Its farilttfe* 

are pi It i^il at the di«po*»l ol all constituent 
members, whkh include Local cornTnricial or- 
CJnLiatianA, 1i:m-, jn,i . .sfpflf itifWlt intete«ed 
in 'lie drvelupment oi Penntylv jni.i. Mnn- 
heiihipi are un a unit and (flu tuple b*±it. 
which hat been found a good practice "~f**f 
Lommercial a rgania hi itrni gent rail,, 

The State Chamber works largely through 
bureau*, of which there are at the preterit 
tittle- font — Africultij tal, field Service. Leg- 
itlative. and (teuarirh. A Housing Bureau 
wsa established last year and conducted at 
long at inquiries rnadf necessary iff retention 

Each bureau it headed hy a man who it es- 
pecially I rained in hit particular department 

The Agricultural Bureau i* a channel from 
agricultural thought, aimt. and aapi r annua to 
irldutttv and iommrrcc, and it advise* with 
agricu.llurr un thi* nt-rcU ol imlnHTi and mn 
merit, preterit nod prospective. It ha* a- 
r.ib|iih«d the N'rmho Plan of cooperative 
.i. U'r;r(i*ing-merrhandiiinJ( in Penntylvanil, 
which atimuUt-et totnmunitv drtelopmtnt by 
bringing the town and country; cloter together, 

rarrndine trade terrtiory, and creating auction 
market* for lire <toik and for uiri la on im- 
plement*. It it turning attention to the better 
finanritaj of the farmer through a lyitr-ra ol 
farm credit and ia working with, local Cham- 

turn on definite Amrriciaization progrimi. 

The Field Service Bureau aid* in the OT- 

gafljtatinn uf local Chunben al Coranerte, 

e-mph.iv , . Hi ,nit>' nl building and Steep 

ung Chamber* of Coefltnercc on • hutinet* 
nnd give* «peiiili/ed a*ii*tance to local 
Chamber*. It hai charge of St Die Chaoibrr 
mrmbtrtMp work and publirirr, 

The Legiilative Bureau tcfutinite* till 
meaiurr* which may be tarntfcal to huiinru 
jntere«n or the grralrr development of Penn- 
sylvania, and during ihe trmiom of thr t ien- 
rr.iL A*pemhU iMiirt a ivrfkty bulletin &ivin6 
Hir ,:.l■lJ^ n1 IttgiltafM Ii praM*B laallflTi 
upon which [be Director* or Chamber may 
hare acted, ind it equipped ru preieni f**e* 
for Slate* Ch umber mrmlwTI. 

Thr Rcwatvh Bureau make* ■ uvlj of 
tIip kk ul and es'iinnniu ptohli'mi filing ihe 
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State. Report* have al issued on 

tbr Federal Prohibitive) Amendment. Health 
I ni u r ani e, Oil Age Pension*, the Services 
and Need* of Prnn»* |v*ni » Sine C'allrge, 
•act a proposed burning code (or Pennstliania 

The Dimrtor acta as Secretary n| several 
of thr Surf L'hatnbrt'i aprcial nwimitwo. 
He alio confer* Mrirh local Chanvhefa nr l_ nm 
merer upon thr latrH i jnprat cmrnls in the 
organ i radon and adminuttatmn ol bntnui{h 
tnd city grwr rumen is. 

'Jh r F [fii mg Bureau aided forrv-fuur 
Pennsylvania ccitmmimiin in making a iieh 
nut atari in the solution of the huv*ing 
prohlnn iiid even pli.rd 1/1 their poucaiian 
■ book ni lerenty-nve blue print* »bowini; 
limit plant. eleiralifWM, md privpettivri of 
m ode] home*. 

A* much ol ihit type uf service (a the 
mrmber* and cum muni lief it moif easily 
made available through the k*aJ Chambers 
uf Conshiettr. thr buirj<i t'htf-fi have delivered 
many public addrcssca. "Ilie orRaniealion 
publishes a mnnihly haute ntjrart etitirlrd 
" Prrmaylvania Progress." 

Building a Housing Program 

V III HIM V«, I'KIH.KAM ' ha* |U.t been 
1 • ttMied in pamphlet lorm hr tlic Civic 
Development J *rpa,rtmrnf of ihr Clianvbrt i»* 
Copamcrce of the United State*, ol which 
John IMdrr it manacer. ll tell* ibe nirlbodt 
bt which *. ounmrriial organisation rn.it r"> 
mre the inlorrmtmn nftfHjry he fare 

undertaking a < neutructiTe prugrani. may «>h. 
r.un similar information 1 n tin othrt com- 
muflitifs. and so may ajripr a plan win, h will 
provide ultimirelv enough good dwellings lot 

us publir. The pamphlet ii ready for dia- 
tnbutinn, and mat br procured In addrrcting 

lb* Civic DrVth'ptlirrll I>rpu|ItltrlH 

Forestry Corntnitt« Named 

A Pl't )l NTM h-NT oi a committee to study 
(he torr»try iituaiiwi in tint muniry 
w»* anno unfed recently h\ Jttaeph II. De- 
free*, president oF the Choxttllrt .it c. itmrtlrti r 
ol the United States, Timber '"*-nrr», lum- 
ber men. (nifurtv and the puhljc are rep 
malted an the committee. The first meeting 
ol th» iiirtiriuirrr will br held at All ami' 
City, April .■;!>■ j'i At that tune it will 
dot line its Pribram. "Die tnrmbrri arr; 

t>»»id 1 1 ouilarilFit, Chsirman ( umitwiJlie Hea- 
then, Chicawr, Charles S. Keith, PreiitJent Central 
t oil oM fait Co- . Kaiuai Cirr, V I h' : r l'» 



ninmli t, umber I ompanv. t'uftlsnd, (Ireg ; kabtft 
^ lr»m, RultcTi M If win Company, tirand Kn[v 
Ida, Mwh^ (>.t- Cuttia, Tiwursr, (. urtu Brut hen 
A Lmri|nii< , t. Iinh.fi. In* j I Ii r »re Tap lor, fsyltw 
tt Crtta, Huffil ' lnhn l-ietcber. Vice I'rcn.tent, 
Kori Dearbcirn NautmoJ H«na, Lliita^u; Cbarla 
V IJumcy, I'rtaitJcni, (J. h C. Company, New Vara., 
Dr. Hanry IVinaet, ri-t-titW nt , l-rhigh I Innfrun, 
South Heihlrh«in. P»., tli^Fi J' tvnarr, ~f -rr u . 
American Puj-er anii Pulp Aisori si ion. New Y'.kIi; 
IIbtitv \ sJiephv.l, Chairman, MuaaehuMir* 
^tatv roreit 1 nmimui m, Hoaten 

For Amedcan Marine Irifui40ce 



\ \ adr^uitr *ftd 
lurantc is a nr. 



marine m 
rvne.«tv nf ■•Vrnrin an inf- 
rign trade It list .urnr in hr fetter ally tct ■ 
»g,eitced that banking facihlies abroad, mtr- 
(hant ibip>. and marine insurance lie tile 
ibtrr rsvntials ot espanding inretnanneial 
mnimrfif Tile Imuran r Depattmenl 
1 i.mmii'ee oi the Chamber ol Commerce' ni 

the lin>l«4 iuair* submitted j m r 

\irifn. in marine imurancr satuattnn at the 
revrnt mefiing of the Board nf [liret'iin 
in ('hkragn m which fhrse farti were em- 
phasixed 

The Insurooce Depattmrnt Cumm.ttee 
aiked permiaaion. whitb was gramrd t>v the 
Board, 10 publish 1 bulletin of inform itmn 




Keeping Our Ships 
At Work: 

Philadelphia i» well equippeJ fur keeping the 
world** freight carrirrs profitably at wnrk. Her 
ilry doc to. Iirr ^ orktlii.[i>, hrr skilled -tup tit ten. 
:intl intn w orker* are ready for ships t hit t oniem 
the Port of Philadelphia in nerd of refitting nr 
repair. 

A ship repair yard and dry dock (the third dry 
dock to be erected in Philadelphia i, fully 
equipped and tarnc enmieb to care lur .ill tlic 
nredi c>f a merchant martnr. is non in prftcev 
of construction. 

Her up-to-date pcul equipment ha?, inriuenced x 
htendily increasing volume nf cotmnerre to enter 
and leave thr I'ttited States by hxjv i>f Philadel- 
phia. To exporter*, and importer* The 
Philadelphia National Bank offers its service and 
its (manual connection* jhm.td. 

THE 

PHILADELPHIA 
NATIONAL 
BANK 

PHILADELPHIA, PA. 
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National Bank of Commerce 
in New York 

Unemployed 
Funds 

Funds temporarily unin- 
vested need not lose earning 

power. 

Reserves accruing for 
taxes, estate funds awaiting 
distribution, surplus accum- 
ulating for building oper- 
ations or for dividends 
may be deposited under 
special arrangements sub- 
ject to payment of interest 
at rates which vary ac- 
cording to conditions. 




Capital. Surplus and Undivided Profits 
Over Fifty-five Million Dollars 



"rlidw to ihr Aaarrwan mirinc «»«i»m» 
■.milium *nd In ditlrirmir u la ihr I hcmhrii 

nt C'ommrrcr. trad* hmhuIuux hi J «<hrf 

iw-mKn »rt*itif ttuwit, to ttimulnr thnt 
mirjr.r in mimr* iflmmc ihn impuriiiii 

<t<p*rT»i-TLhif> with tnduMrt. bunking mil 
••"Win*. and iHr Jr. rlupmrnl of n»rt»r*» 
iMItnv t t 

'I \vr ttnt ui m.uikiKT ■• brrwrrn oui uhi, 
and lntriuii markrtt it j 1 ruual iiurtiiun ill 
ant alirtnpr tn ntahliiii ■ Ti^orou* and tndt 
priiiliiit \iutrnrtii huunru, 11 it **l hiith 
in tlvf < .pftiniiltr*'* tr[Miti Al plfwnl tin 
Amu tu in ><mi ik admirtrdlY hi|;h In pari 
rim t> liur in np.ih.nl mif il inHit. ii>in *■> 
M(tMi«r 1a*«-» and ithMiuvuvr Irtnliirt.pn 
IWt <• .im jKufiiif Ink i.| unili.iFii* 
lltr la. rrqinrrmrntt ui rhr tannui Slatr. 
jii.I ihr In in iiii|M>trd »tr <i| ummial wAr 
lltr •ctiryjtt uiri and |rn punt b* Amrr 
.1 hi m-inm m>nrjinr . nmpanirt during I'JIh 
<*rrr out 111,1 un* (ninth nmrt m largr •* 
ihr uudrrw riling protir irmiinin(i Thr 'j> 
.'ilhrlrt look IriKiTl llll-i* 1 ufflf unin in tli. 

vjifpti- LOfiiidViiblr mnrr than thr Mini 

IliklllrU fnnird in Jlv,.|r ; ,.L. In turnr < *tr. 

i.iti(i init-t iiTii.ll> paid I no on Imtrv Hull' 
lb* Krdrr.il (rirvrinmrnr «nd ihr SlMr* im 

|»»r litri i.n p»iT|Hi™« KUfCntl lit IlkUlt 

point* hul K it iiinlidrntK' rrprttrj ihiit (tn 
t-«tr«jil 111 will hr rrllt-nrii uij n ■• l|>> 

bate that the varium Siatn ra«r alter feii 
«*trm *■! tlir m.irr lugual form 

■ntvr inannr irtturaiK* uncfrr u r ,111 •. kin, 
rhr utjjnr. Liiihu-rmn, cniignrn, larrirrt 
rr ui, r-mrp- Iiniirw iuI aft ti alum, and ritolrm r 
Irfni* (if I r ,m> i horn, ji it ubtliiut thul ui 
li.ii.- j« lumen ■ nmpamr-t d(i lhit bu«inr». 
thru gum |«>.w«u.n ii| impurfanl Amrru iti 
1< nl«- .r. i.i. lirrrlnforr rhr jmt't p.ir- 
ni <>tif tlmlinr nun r ark r prom nun t liuti 
^urir- f.i thr mrii lirnrnr ui i fifiipf IiUit. itixi-id 
Slrp. h«vr bfrn tskrn tu trttird) thi » Kv tK* 
fnrfhiitiiin. trirh Gmrrrnmrm ajipruva). ■>! 

trrviir ivndu*rr% .nn«i»tinif of nwnliitud 

■ ■I .•\niciiijti • «ini|i.iri.r. J|,ji ith).. h irniJiirt- 
10 he diMK in rnrrn-tina at rrm««inc l*ltt'ln 
rixf ijIhiji |f« and thr Iniyumt Drpartmrrv 
K iirrimiTIrr nf ihr I'hinibrr of L'mnnlwrif 
uf ihr I'micd Sui" 11 itrnduitine an rduv 1 
tiruul 1 jmpiifn rnwird ihar rnd in ><H'>j)rrj 
ln>n h ith thr Hvn»r t nmmirtrr on Mrrchanl 
Murrr" iind fuhcnrt jnd fhf I'nirrd Suri- 
Srnppini: ii.) 

Mexican Trade Coofeno'.e 



\ V inlrrnamirial rfadr (Mil 
J * hr|d in tbt fit* of MCKMB 



rntr will hr 
hfcinnirv 

finir Iti ami rnrlini! Junr Jt, dit«trd hi ill* 
timfrdrf mion of l^hamSrit u| Cuttimrn* nl 
Mriirtt, Thr Amrrnsn t 'hanibrr of C <mi 

trirfLr of Mr^llO, Whtrh II ■ >uprHJlF|rl|. 

tnrmbrr. hat Burn up if* plant fur ■ wp»r»rr 
<nrifrrrrH'r tfl April. af»d I' hrtpmc thr C<m 
1 • Ji 1 jrii.pi tu jitjiiifr ihr |tlam avid pructim 
fnr c h r inrirnatiunal tunlrrrfRr. 

I hr pruuTani irnludt diw:uMiirti» ol 

Mrmrtn rrrdili, airman rn^ihn-di of «a|n 
and dotriKLiinm. , lnni*inc ueriil* and frprr 
"■nunir. in \lr»irn. ldvrrtiting. tit lln 
■1 an inmutar arrviir, tariff rn ipTucirjr, uafld' 
j 1 1I1.- j imiii rhr Mihinfr nt VI r x k an ■ Am* t 
11*11 w tuiljf shin. 1111J nthrr l»ph » 

Amrnun m*nuf*r1iirrr », rtprirlrr*. jihI 
tmpurrrn jrr h'liiL' J^knl r<. »rnil rrprrtaril 
ativr* ro thi» Junr . unli-rrn. r. A Laic ji 
imdancr oi ln^luh. Spanith, Ftrnt'h, Grt 
man. and Mriiran nportrn >nd importer* 
r« rtpn trd, Thr twrlvr rarmbm of thr Mt 
gatinn vititrd Wi^bington and wrrr ihr 
f ihr 1,'niird Stale* Chambrr nt 

Inn, h. Thr> aS« tltilrJ tin 

Pan-Amthan Union. 

Iir,!.rri |' l.run .> prr, u | r ,,| Ml | U 
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ft. Saunderv Secretary ni rhr \mrtLL.ni 
Chamber if Apartado 82-Bi*. Mexico Citi . 

Dayligbt Saving Qucfti«a 

1AAYL1GHT -aying will be one of ihe 
*— ' ttkbgwti lor cunudrraf ian il the annuil 
mectmii of the Chaoibrt ol Oimmerre of A* 
United Sturi ui Atlantic City. wrWh nil 
i onvefie an thix appear fc. 

A Federal la* (or daylight Munc »■*» 
mailed after the Cbambrt. ua 1917. took 
fuimal action in iti lupport, but the mra.urr 
had been repealed. Mwf uujoine* havr been 
received »> to the prevent ttarnd of (he Cham 
Set, advotAira ul davliltht aaviru: uremic thai 
ihe avrion of IVI7 be crvrtinued, opponrnrs. 
maintaining tli.n rim action uu taken men*k 
"m a war mcaaurr" — quoting a phi-ate in ihe 
revolution! then adopted, 

The position to be liken Hill he <!<■[<■■ minrd. 
it !• experted, ai Atlantic Ciiy 

Cad pertlio b in Tampics 

A MM: ifiirit of cooperation ha« been de- 
veloped brlweert the Catrura dr Ciilttr-r 
.mi rhr Chinrae Chamber nf t'umnin.! :mJ 
l he American Cham bet of Commerce of Taflt- 
paoi. aciordnnj to the J vernal •/ rile dmtr- 
i. an f.'AaMtrr */ Cmnrf^r of TampuTt, S, 
C 1.. In working; lot the La Harm Mnih- 
way, for a brlKf water »upplv and in other 
matter* of mutual interest. [hr> bate m- 
<rr*»rd their efli.lericy bv siimbinin.r e Aorta. 

If TamplvO wharf and ivMoid-Ihiuu con- 
dition) are improved, the Mrxiun and ibr 
Chine** buMitrn man i» helped a« mm h ax 
it the Amen-, an, and all aulfrr Alike trnm 
< onceitiori. If trantpnrtatino bn«mi Tjro 
pk-u arid the inimiii and rhr limed St,irr-* 
m improved, every dlieen <■( l4mfM.11 <- ■ J-" 
tec tli heneliird. If unproved hitman ire 
hulli the whole community lake, a K»at atep 
forward, and if fire danger it averted by 
in adrrpurr water suppli rhr henelii 1* n.iT fur 
nil one date but far all. 

Tbo*f thintft afr raiy tn ter. jrt rhr 
rrirndly nay in uhr.'h rhr ihrre warn' jrinn-- 
ate working lo^rthrT ihow 1 a mutual renlifu- 
non of ihem which it plrja.nt 

Foreign Trade Council 

\ \ r H FT HI R n dcle^-jrr the eighth »n- 
* * nual con vent ton of the Notional Foreign 
I fadr Council wixhrt ri> Irani how Co- take 
the Am xtrpa in entering exprirt trade, how 
u> r^iablinh a foreign nubxidiary lm« r,, , nm 
bme under the Webb law, how the Fdflr 
law may help him in IijiiJIoih l<uit£-term 
itediK, how tu protect hii rrade-tnarli 
ihnj.nl ttiut (jrnirulir.ri nutinr inturance 
should lfTord, hnw tu handle his »iiiri t -n 
■ trdil rnki, bow be*r to advertise iibroad, 
or what nor, hi> aiiswri will hr «waitinic him 
1! ihr hi(nd« 1 if the Trade AuViaoi Servk'e. 

The Cnovriitmo will hr brld at Clf-rlanJ 
\Jji i ro 7. Under the directum of A. E, 
\ilihurnrr, foreign irudr mnna|{er ul thr 
\inrii.an M ulrijjriiph Jialr! t'.im[i.mi, |h. 
I r.nlr Admnf Srrvn r will this irar be j 
real ten/ice. Between IS ami III! loiemn 
trade aiUMRrr* of loftrj and miemnre ex- 
iwrirrve, reprenentinK a» many Mnn of et- 
pore, atari capable of nniWerinj: any quetiion 
ilui 111 J 1 aii»r, ivill 1 iircifi: i%^ 11-, ni,tkrni »talf. 
In .idditron ibr Federal ( i»v C rn meat depart- 
roeni* of Stale and Comrnrrve wil I supply a 
wpplemefitarv liiviaion for lejjal and teebnea] 
i|iLririiwii. 

Morr than 1,1**) manufacturer*, bankrts 
nwrvhanta, and trampo nation mrn are e*- 
pn irrl m .jtrrn.l flu- am* rrirmn I In- s(.r,>L 



Ati [itculltD 
Short Cut 

Til* Mortara Karsic 
11^ niinUlii. tin 
l^»:L.,.n 1 1n I', l„> 
ilwlilMDrcUillBjrnHs- 
1W "UWt IB»W- 
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K-Ain, "hat lw urai-1 

• Ilka t4 lasfOfliplull 
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AMKKtf as Whiting H\i-tit Co. 



r>t>n«rr W. mi. 

ae, e. a. utu, 
ii»* r«ia cny. 

!>•■ an. labau' 

Tb,« l'iom,-xtr4v ajrtMa af Iahtim 
■ »l*Hi«in«> In* H<n In aerrioa tu tula — Tftny 
J* r tort »har » Y«r . «n4 wm uku rjltuur* In 
LaL ! Ira reu tbal II baa C*t, mnl? tmn aalla- 
rnctdrr In etmritLnii. but )u twin tfta sautp 
•f a anal tmmj »f wrlao »f tlaa m ua aart 
af #m Bamcnttn 





Facilitates 
Executive Control 

npflf Dictograph Sysrcm pros ink* DIRECT and IN- 
JL S IHN TaNKI H S comniURicatinn Ht*rween the mumbcrs 
ami ilt-parrniL-nrs o( an organization. 



ft tiinnet ti and links NutriJitr the iliipriinij 
, IrrL. l««kkrinrrr, uln matlaaet amj OeC- 
11 1 1 ven into A inuxiihli mvtninjf i'Liael> 
cooperatirf uryaniratu n 

I he Dh tin(Ta|i|i >i»icni (C^rs u> tiu tmu 
lire if'jrfrt jnJ humus ,iu'n< rn ricr» 
member of rbc oen aruca lion, Enable* hint 
to utTHtnriae even Jepjrttnrn r ricbt Cram 
hi» de»i. He ia virtually limunht fai e tu 
fare *niri hi« juiiitiir, jj!vrrti«h(i manaaet, 
ftrnurrr, 1 I-, rt muiMcer rli. He ran tnfl- 
fcr «irh une -.1 more perkunt vc! cvm 
man remairss at hia pott. 

Tht Dkto«r»rh atiuaKy Ml II ill II- 
the caccatT**'* pertcmaluy. Hit Matter 

rind o« 1 Whm the 

DICTOGRAPH 

System of Interior Telephone* 
On D11 For Too 

Wllhraul (he »li(|bte»( uldiBalMjn nn yinir 
part, yuo CMfi Safe rhc Dicmgraph fully 
fkacribed to you. Yuu can Kt ir in action 
rifht on your Jnk withnu' am wconven- 
ienctior oMif arinn. >implv omrk theerwpon 
lor a fivt-miiiiur iLeTiHintiraiNin anil aiiavli 
ii in your lerterhea.! 



Station hrinati every Jepurtmenr right op 
to hit finger*' tipa. The pfcuure of a 
key — and hi" oirluence and I'cnnnaliiy arc 
felt at the inhrr end of the nit*. 

In aJdimin.ihe Dii'tofrapb Syirem 
provide" mmp'ttr and inHintomvui 

inlrriiMnlriunicaMiHi Iftwren e«h 

anj every dfpattMent of (he or»in- 
irjiuin. 

Re»>l Mr, Knhrrt 1 k imui 'i letter, 10 
whieh he rnurici. ii. rhr v.due nl rhr \h, c.. 
^raph Ssiirm. H» npinion 11 ihnred In 
mi u l- ihau id 1 1 irHiiuund other taeru- 
tivn. The •errirc which mearu. 10 much 
to rhcui can be duplicated] right in your 
uwn tiAiei. 

Chaitlrra, II, l ihmiri. r*' r u.fni 

33* WaM ll n <\ St.. Hww V.. r l 



a»W»Pl iZnA Sl-.fSla**. Yawk ftl T 

iClhHlL WK Uf! that rar^UsWrft 1 ) 

n}"Mlnut* Dvmanilr.rhain- Yn m+t Jtin- 
U ft 4 RiJlMltn iirfwiwmarlTwtiWTI of '■ \\r t ru 1. Hfr^ph 
mllh ili-r Ulkilcralainiltnie tikajl d. |alaWn thai ura- 
••irT<-itC!rrJ Uivkl Ura t*k<]rl|a-t k>*l- 

□ raw — VfH IMT FM^ 1 V- I 

rEfcrcrjEi*'*' HfffHtttTf. WrH*ll aV+tafJf Bat* IBM 
rjTi Ji|r ffi iff iHlawivwiiin nnii; ^tinra 

>aaLltl* „__„„_._ 



I 111- N A T injJ'S B I- S I \ K 



Mny, ion 






FOR a thousand years China has added, tabulated 
and figured with this same "abacus." And look 
what China is today I 

Min and nations who don't i bangc T heir methods 
must yield to more enlightened competitors, A good 
idea that isn't developed to its fullest possibility iinalU 
becomes a handicap — not a help. Countries and con- 
cerns alike, satisfied to carry on with obsolete rules ami 
T<iols, are always at the mercy of progress and foresight. 

The business of this corporation is to show govern- 
ments, institutions, industries and individual enterprises 
how to spend the (east to make the most, by studying their 
problems and providing constantly more efficient 
machines which analyze conditions, check losses, trace 
wastes, prove costs, with the least expenditure of time, 
and the use of the fewest possible men. 

China buiit a gTcat wall to shut new ideas out of the 
country and withered within it. Any business that 
doesn't welcome economizing efficiencies is destined to 
follow suit. 
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cr» and thrir iiibjpxn, k announced or thi* 

writing, in? u foUowi: 

Waliee S. Tcwcf, ConttiJidaiefi Steel Cortwation, 
on "Mcint of lirrfing in Interrwdanal Viewpoint 
n Foreign Trad* f Juatafon"; J A. DiHui, S>» 
York Lrtfivefitty, on "FomlarnenraH in ForeiKii 
Trade Filuf»tinm"j F. D, Roek, Arm<mr 6t Co., 
"TW Foreign Ctwhr Department "i J. ti- Geiiile*, 
Linton Truar Co., Cleveland, "The Foreign Credit 
Ritk" RduIjaJ Rugm, i'minte Service Corpon- 
nan, "Prarrical ll«e of Kiltm m Sale, Prnrniitwn 
Abroad": J. Waller Drake, chairman af bawd, 
Ifupp Motor C»r Co.. "Crowtiincnt Serine to 
Foreign Trade"; S. W, Straiion. Bureau of Stan J. 
anlaV'A Prae-Tiril Methyl of Tear* iat ripoei"; 
CcaW Fred Cardway, Packard Motor Car Co., 
"Payc dolour of InrefiutioneJ Adnrtiiiru*,''; C C, 
M jrttd, National Paper and Type Co., "One Faata- 
tiaj of SucccmiHii F.a(icjr ring " ; A. U. Ode, VVetrine 
house Electric lutemetKinaJ Co., "What I Efcptri i 
Frorn M7 Advercuvituj ApifmiriarinB " ; ^rtJititk 
Ukkmun, Hupp Mater tax Co., " Foreign AHvcr- 
riiint". S- S. McKlwec, fiureau of Foreign und 
Utottieatk Commerce, "Tie Trade Balance and the 
bxrhitiae*", WUI A. Petitv ChaxninrUin Medicine 
Co., "Our Trade and Relation* W.rri Mexicn"; 
Fred I. Kent, Banker*' TruiT Co., "Financing For. 
cigft aTrade"; J- A. Fartrll, chairman National 
Foreign TradeOiunril,"' American Maritime Policy 
Philip B. Kennedy, Fine Federal Kgrsyii Hanking 
Aaaocierjon, " Practical Devclopmenti of Edge 
Ranking": M, A. t)udin, IniefniirkinaJ Oeneral 
I !(. !rn- Co.; Ue*lc7 Frou, IJep-axrrrwnt of Suit, 
■■The Trade Balance and Etchings"; and W. P. li. 
j jar J;og, governo* hedeeal Ketene Hoard, "Frorrn 
Crfdiet— Ht?" to Th»* Ttiem " 

Foreign dumber* ta America 

THERE *Tr twenty -inrrr In rr-i^n ind in 
tcraarional chamberf of commerce located 
in the United State*. Record* (rota our 
(ilea and. repom appearing in trade and newt- 
paprn iliuw that there have been formed in 
iht U HHcd St4t« the following chamber! of 
Loramr ret, wltoie primary purport: ii tn pro- 
molr nuiiuirf 1 ial trUliiirii between tint United 
State* and foreign count rin. Theae aie 
located in New York City ; 

Vnri ir».i k iii 1 luiutaer «l Canuaeicr. 

Aaaarion-Pabi*>< ikaanhai nf Coiti>n*rre and lr»Ju«n , 

af III Lloilad StiW>» 
Amrnmi Ki.uirianlan dumber al Cmlrail rtr. 

Virmmr ArnrTir.*ji (Tiainbrr of Cammrrct. 
Bebxum Clujiibrr Ccutinrm, 
llfiiiili *"lnrii*irr £aMBimKttw r 
rnthamlnrtlt L'kinilxT «f Cumnificr. 
fwi^i CkawU' wf Cmuw, 
9'pdiah Caatti^i of Conrnwret. 
t'.'.ni Cti«Tr,b»r r.l Cr.n.nii-i l», 
S«>r*>'tMiii-Ann-rif*ii ClumtHi st Cuimiicc. 
PnnurueH thimbir at UomOMm and ln^mlry in 
*•-•» S 

P»n Attirtion CWj 171 tier •! Commrrn, 
Sf^h'tl' CKimlwr 4if CnnimrTr* in Kru Vivrli. 
r,,™-.. An»ri„ n Buard of t"oinnii-rt« 1*4 iBd^rjr. 
Tin Sw Y«» Chmmbcr of C.m<wr r i |« r Ha pfeilltl 

'« -nr. On NfthrrbmU Kju ind Vfett Inditt, 

IH 

Thcac m San Frarlciico: 

■ h Hint Chamlxr al Cnmmeif t, 

KulJand Amtfiren ChatHlwt nf «'<irmn»rci for iV* P* 

utc CnaM Sam, I*e_, 
Italiaa Ckaraacf ef ComrMTir. 

llJllllM» Chaniho-' ol Cinnm.rTT. 



Theae in Cliii n^u 



Cxcbmtafak ChaaiWr nf 1 ..innit 111 in 
liaiiaa CIbuoiUi cf Cermtitrir. 



A 1111 1 1 • 



low a BusineiS Congr«ta 

.1 T THE TKrd 1 

1 in T)e» Motnei, April r>8. mervhandisini: 
waa thr thirf topic Karri, A WWLrr. of 
ChiciE", and Cirnn;e W. Simmons, oi Si 
Liiiiin. were amonf rSr rpeakera. 

The CanfTtM. rrvenei rhr trade eilrrnnui 
inp h tuiticirn: rlir mm >nJi i trip ufUt- 
fiifelrier. It gather* thr retail mrrrhanr, the 
country hanker, thr country nrw»piperman, 
the imtimijiniy fi<- l rrtary lb' l)ev Mninn 
johher, and ChamSef utfiiul and put* ifiein 
in one rimm for three day* fat a «htMi| o| 
inn ruction with n«rirmal aprakrra u» trathen 

Holfl grlli-ml nnd I IfOUp mc<-tiriKi iitip f|rl ( | 




Bring the dollars 
home to roost — 



Collections!! Nothing is of more importance ta business 
executives today, A ledger that will bring the rlall.ir? 
flying ta your till will relieve you af a. Iat af work and 
worry. 

One way to help »Eve the collection problem b to get 
your statements out on time. Obviously— the sooner the 
bills go out, the sooner the money Comes tn. Th- l.r, 

» good ledger is "worth its weight in gold." 

The L, B, Card ledger wilt get your Statements out An 
time, limlftfv mart. Being up-to-the-minute, it wftl 
give you an instant record ef the credit of every Cus- 
tomer on the books. 

We'd like nothing better than to have you come in 
and say: "Prow fr> mt B>fiy I ihould ittttatf iht L. S, 
Caret Itd&r. ' 

We'll do it today if you uy so. 

Writ* Iff tumplt rj r di ami tovkkt — 



Libr 



L'Hrd nmi filing 




i „wn.lrH» »■?* 



reau 



Till ti^i L'abineta 
wiii'd flm I sU'-el 



Hooieiei 
H Federal 11. 



MlMaaTf a U aHltf* itml 
rillati'M. »Wt H frp-up rlrvri 
. ... i a-, IL I ,tM «rra**1 

BiPFn hi ■ iiu ni Vm mmmr ¥ t0m 

paaml L Uaallll llMlik 1l|p}JJ 

■r Jaj-nnarr. M Mkl»«fcmi 

flikhta-i, IIP i IT t 1 !- air I firmm I 



J to Broadway 
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Philadelphia 
4|0 Cheaiaut «1, 



t.-hicau" 

a N. Mlehiipun iv*. 



%m . h* Bjifaaaaa 



in.,,.,. ■>! i.a u«< .ml t.i.n-1.- 
XI '■ 

nnUiiinr, IfJ 11m IT . « | 
)>M,«l|, ||1f « li>li<» t li' 
Pall Nl-ri II H,il'.rFi .IFvri 
■lanlnr* 7J r>ai I p4,*pl 

HMiaiia* li l* T«i»t i*a, 

rn-Ilaiia b«l^j, T'l tlrfff haiir, *a».k 



C„ l.liK I 

Miaiwaiiuila, f» lamwd ■•■■» 
luvih 

M*w Ori**a,i, nil a*l|i irraal 
KnUk. " - II ' . ■ r ' l "II -Irr, i 
r*lHali<.rtK II til «lw~a klaW 
P-aMUMl. Ha , mt Haionir kla^i 
PranaaiT. :* * aamiuinpr 



Waaanaaruii ",1 ■ > nn." N '■■ 
fllJII U ! Stal. 1,1,. I >M< 



■i ? n r 



tii own ma*. 



air>«»n< inn Uu.uil h j a 
lc Li .,...*» 1 1 Ami* bW. 
■I fan I. IH tautifrtl arr>a> 

imaiHi, wjc4mi«||iiKi 
ipniiarripia, klaaa , VHUmrnf 

i tJSSik *H Hi 0«~ t k.lt, 

TaaMa, n loikui »ia«. 
iuaUi,> t>ptli_»* 



F. w,»'»ni»u.oi a ca . 
r - ri aaiaaia. u* ajaraa* 
■tBM 

Iralllr. I *" * l.priT itraat 
OUAlai^. M T\lr1«— bU 

«>K<- i » ....l.i.ril, 

Um at) p»»iri, B,< 
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re iMl kr— . 
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c. a. n.«t 
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Dependable, 

Flexible, t _ 

Economical POWER 

YOUR manufacturing expenses start right 
under the smoke stack- Now that costs ire 
held with a tight r«in. your power plant de- 
serves even mare expert attention than any other 
department. 

The beit equipment made will waste money 
if your drive is toe weak or too strong, or Jocks 
flexibility to meet the peaks and valleys of 
production. Checking the power plant against 
the demand* that are actually made upon it. It 
the safe plan of good management. 

The Bal linger Company can make this test 
for you, and design any new equipment that may 
be necessary. Experience convinces us that the 
majority of factory power plants need such at- 
tention and need it badly. 

Tat nttaptt, tka Own* Bcttlr £V, Gltnhcir, If. J., 
3*rr4t4 fi*l fP"fJr pert eowta wrr* aveeiMiw. W* ad- 
"n«l rftrm IbMt tj lirtttthnr rfiflireef *flu ui mertr ttttttr 
rranumjr muJif atottaH Thr aJt rqurr<n»fir hti la aw 
inimvrJ Mhd new tqwpnmr imntitwj wKtrnu.1 itmttrne Jafa 
r*» ptmmt Vmit bv U"t flu *>i metaiiuitt »u teflattt 
with mam. Faelary ^(Wurnii wiiuiJ , i**ire ift* 
nuiAiafi 1 ? »u frcjjty cili meed. Prm-et t-aat* 1o4§9 Mia mauck 
rettocetl tram aid Agum 

The Ba| linger Company service employs the 
joint akill of a large group of thoroughly sea- 
soned engineers and architects, working under 
the management of a progressive forty year- 
old organization, Any problem connected with 
building or rebuilding m within our field, 

Wr would like to apply our ability to the improve^ 

meat 0/ four plant Write, 'phoa* or wire either office 

THE BALLINGER COMPANY 

BAIUNGER. fr- PERROT 



MODERN ENGINE ROOK 
O^i A ■ firttti Co 

Cl-l-trOT, It, J. 
THt F ■ I Un.#> r -C^mpjin> 
KniLnrin 



Awf at aJt »f rjhr f*t 
(owing bcokttra Will h* 
msifeJ apaa r*iju*if 

CmtttHwPrriMf Building ► 
Mad ladmUtitm.i Ptsait 

" Chirtrluir"* 5rjjr*fird- 
f.+d Biitifhet* 

S ■.- it" iTu i>u;iAn 
Mfid St hiXlSM 
Mv4rm /nd'ujfFiji 



The Human Side of 
Business 

Hy KRJ |> (J. KELLY 

DR EI>W1\ L. THORNLHKL. ihr 
t'olumhiii Umveftity pnchntogiti hj- 
iln i«r(t * •> ttrni ol intelligence fntu 
intended to ascertain the iiiDtit*! ahiliitrt lit 
prrnptnue o.llrijr ,rnijrn!» ] h'( r<-vr*1 
■ml knuwledu*. undertland, bul menial alert 
nr». u,uick w it. \-<rti rfiTmii RnenrU h* [nr 
rhc*e 1r*[« to fifty leaoinij butineta men ot an 
Eattrrn eitv. Th-r f-iulii wrfr atlnnuliniK 
Not one rif rhr hu»irte*» mm wit up to ihr 
ivrru^r ot rhr young ttudrntt rnt'rinfl Ca- 
Uimbu And ihr errwrai Average ol (W 
1iu*ihp 5> tri^ii *j« %ftll inrrhr-r hflinv rhai uj 
rhr rnllrtr iritdrnls ^ 1" r I it- huwrKii ru>-ii 
were ill rrftardrii &t thr hiulmi r^pr. con- 
■picumrth nuccniful. What dor. ihit indi 
Cite? 1. iranlh. do not know, It h not 
r«« In hrlinf 1I1 .11 iiji.-ciifnl Tiii.inrM n»n 
arc leu in(rlli|Emt ihnn lollcgt Frnhmrn 

\rl. V rl h.L|j. ihr jti.utl ni ihil Wa|k*lt% 

world do dull our unwi. 1 wi>nilrr li il 
i«fl't aljiitiin^li # B »y (o ftd to ii-fd. And dnrt 
prrirtrif rvci in onr «pri:iil line of rhnuchl irnd 
to rob lit nt nut uplitud' fur rvrrvthimt elw? 
Atr we at Rnart *t wr think wr are? 




ARCHITECTS 



ENGINEERS 



CONSTfUlCTORS 



PHI LADE LP H I A 

£E,Cbrn«T n. ,k| and CUwtnut St* 



NEW YORK 

t i 1 8 B r a n*l w ay 



\S r lirn .1 man fail* in bu*inr» it may not 
br hii fault. But, nrvcjihrlr.n, no man" 
liiiw hlamelrtt he i» for thr faiKirr. we find 
him Ini intrrritinx thin if Kr had tuccrrdrd. 
1 1 it the tame u with a divorced COuplf. 
Tntrjr may have had rhr nw»t rttcllcnt reaaoru 
ima|[inible, and may have been to in ihr 
clutch of circumttanrrt thai neither it tu br 
irrnturrd for their trriublet. Yer ru wum 
ihn Jirr leu attractive than if ihry had madr 
a hiji tucreu of their matrimonial rnterprite 
Ther tried tomethirur and failed at it. And. 
I repeat, no matter how good their reatnn> 
are, the* can't (jet away entirely from the 
fact that they itd f*tl. 

Eveejbody love* tucceti. We are more in 
''•r-->-<\ ;t\ rhr . hjlTipiiifi jiri <- fiuhlrr than 

in the one who nearly wtn but failed- In. 
deed, failure it to unattractive, whether in 
hiinne>t or ant atller field, that tinfipitTf! (■■ 
explain now it happened i* Urjfely a watlr 

(if rime. 

A man I kncitr drtired to buy hdfc wife an 
^Mninuhilr. Ilr had heard her cay thjit the 
i.mJ -j tiiiall miubiHit painted dark htur 
In the CMalM of a few day* he afar lied an 
AiiNimrihile dealer, a friend e>f hii, by •tJtkit»B 
h\r head in the d«»r anJ inquiring: "Have 
ynu sot any two- seated Hue luromobilea?" 
[.earning lha! thr dralrr bid tme, lie \ani ■ 
"All right, tend it around to my house. 1 * Then 
he went nn hit way. A few mnmentt Uier 
he wh st thr dealer't front dixit a^ain Umi; 
rnrniiili to inquire, juft at A matter of idle 
1 nriirvin : 

"B% the ««i. u»jir mate oi aun>un>hilr l- 
it that you tell, and how much doc* it coal?" 

|'hi» ■ J*e 1- ni-t rtaip.'e rated. It airtullli 
ha|i|irned. Thr point i. th j,r the nun ln. v. 
rhr dealer and believed in Kim. He had al- 
ways beard that the dealer handled a uiu>d 
medium tfraJr aurnnvuhllr worth the prti'r 
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*\krtl He wan willing m tiikr a >h*mr 
•hi the dealer '1 reputation. 

Entry day we do that more time* than Wf 
realise. It 11 ibe Only thins we r " H do 
1'br average man hun'l thr rltnr or t Kr 
mevhani.<! ability to make a thorough in- 
vestigation of the actual merit of variuut 
juiumntulrv SimiUrK in buvinit Itfr limit- 
■utce. wr do not actually gp on am g«n judg- 
mriH. hut take the word of »omebodi wt 
Believe in to tr 13 a* what kind «l anlio frt 
ouch I tn hai|. 



In making investment, it i» Well nigh un- 
nowble trt follow .hnr'i mm Mi.li'iin nr | hr 
thins would he ton complicated, To mike 
• real mvwi|i»tion into (he melit of an in 
liuttrial bond, foT example, might tike 

month*. And even then, lacking tyccul train- 

im, we might not know ant more than when 

we brt>4i> Whenever 1 mm up ettounh to 

buy me ■ bond 1 umpK wrile lo my inend^ m 
Bill Rfl**, who ii ill (bit busine»> and [HI 
turn Smw mm Ji 1'k mi! ii'- mihU m- hliar. 
be think* 1 Ought to have. And, ai he un 
JerttanJi luch thing], hit jud£rnfiii Ls far 
better than mine. If Hilt'* finnncial judis- 
inent or eihiul itandardfc ever k> awry, I'm, 
nf couftr, out ol luck. But I m obliged to 
take that thmtcr- There ii no Retting rw»v 
from the neixtiity. in our daily oflairt,, of 

relying on MmrbodyV reputation. Hrncr 

the importance of acquiring *\k1i a reputation 
a* will be the hen pni'ihle asset 



Expert! have learned that 4 inlmnn of ju*t 
4 certain Width ii ideal fur rradijifi. file 
ERl can tike- in Hur nm, Ii Miffniin ahifliflt 
their (axe along, A narrower column i» 
waatefu] in Optical eflorr and a wider one 'a 
obj eel ton a hie for another rrumi: the linn 
are 1 hen 40 lone that it it dinSrull 10 keep 
track of one'* plm.i-. In fining jrom the rnd 
nf ns* line lo the beginning of the nrsd >nu 
net lost. 

What I'm rrJh eetriftf 41 i* thin; The 
ii'her iLv I started to read over tin insurance 
policy. And E discovered that ibe line, in 
rhe rrstt were about ten inchei lone The 

te\t wii MJ difficult to rrad on lh|% ii-fiiiint 
■h.11 I gavr it up jnd do nor know yet what 
thr preamble to my policy toy*. I am woa- 
drrinu now if the inturance iLitnpanv knew 
I would not ftrriih reading the policy. I* thai 
«hs the line* run ilrat acru»t thr iherr. in- 
•lead of in ordinary column width? It tbere 
■inilhint there thai the tcimpanv dneirt'l wriih 
•nr tn rend* 



Our Biggest Personnel 
Problem 

PRIfES of MK thimp h*vr come down, 
what Of thr price of government ? 
The tired taxpain IrrU that the hi|{h 
.11.1 n| K r| vrrnment ought ro tomr down bul 
he it vague at to hitw it can be bTQU.jc.lit at>jin. 
He bran two ining! prrathrd — a national 
hndj;et iy»tem »nd tometbLni; 1r*» dettnite 
rjllrj reihri:4.ni/ati<in. 

Rrorgam ation under one name or anoihrr 
i* familiar lc> every buitne** man iifiu.iil.Li-. 
Mr reallicra that the aecurinx of an rfficirnr 
workinB foTc'e and maintaining iti rfb, imo 
iomrwhrre near 4 TratonaVilr ttandard it one 
"f llii rnaiof tukt of orgari-ntion twt he 
diw» inn jIwmii a|i|iin ime that thr rvatjunal 
Kuirrrnmrnf fint a limilai pruhtrm, malCJlifwd 
many ttrnn, Cortarru ir*eil hat rei'mmieed 
that iuch 11 prn-hleni cxi.ti, ,liuI hj» i.mnl 
one of the a*pe»t» ni fh< pnihlnn !>'. prm-id 
inn fa' a commi«<ion ro «tudv the in 




What* s Behind the Skyscrapers? 



U'h*t keep* the thonsamb of ciffiete and ihcir cxct'titivrH »n the \ah 3 
\\ h lc makes thr mills bj— the mills that fill the order* of these tall 
monuments of industry? 

Nut aJortc tlw rweds of the city consumer, nut the- mirtuatinej whim 
uf metropolitan rriide Imf the tremcntlous demand of the mitifans who 
tin on farm*, the backbone of our nation. 

These nre the people who have the money to »pctid. The farmer ol 
today knows what he want* und he's going to get it. He is a keener 
reader and a better iudtfr •>( what he reads than ever befurc. 

If vnti want in sell vour guods t<* this immense, discriminatina claw 
til read>- buyer*, you've i?o( to talk dim-tly to them— you've (rot to go to 
rhe Court of Last Resort — right into thr fann hamt. 

And the most economical way to do it— at the lowest east per thou 
mikI honici — h by mean* of Farm ami Homt, 

Farm ,tnd Home reader* take the paper because they really want it, 
and they keep on renewing their subscription*-- largest prrrtntage or 
renewals of any national fami paper. Krathes over 6(o,cXO real farm 
homes, where they're huyin« everything fmm tires tn t< njthbrushe»— 
jomfilf*/y"j---and they are ready to hear about vattrs. 

Bear in mind that right bob is the rime to pn rW to (ht farm atfh 
xotit mhfrnsinx, hack tn this big, profitable ficbl bchitul the •■k* draper*. 

Farm ami Howe will ta^c yovi there, 

Lit u» send you " tiwide Stuff"- frmr piigc house organctte — nutri- 
tion*, but not heavy. 




'Home 
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Can Tfou Answer 
This Vital Question ? 



illHME 

i»m Omtftlw pf 

Wasp- ft I " IlrtUIn >\ ( 



/^TNO Yew KNCW-accru- 
^i* IratrU aflJiliAuallvyaJ'T 
pmduiSicm cans! Arc 

>im Rucssmj: in nmr Krnpm; 

BO survive? Docs your present 
cost system fit present day 
conditions? 

STROMBERG 

TIME EQUIPMENT 

"TrVr guardian of Your ^refits" 

iv ill enable you to «ifc 
the "wheat (ton) the 
diMff" — to determine 
what, where and who is 
responsible for the non- 
pn .Jurtive ami pn.uiiu- 
rive liber in your plant, 
to plan production 
schedules to mter. aim. 
petition on a fa volatile 
bull; to secure «<mr 
fair advantage possi- 
ble under present 
unnditions. 

We are 
Time- System 
Specialists 




■"lijw I im ttitnp 
Btnarr i.faV-w nwk Ola* ajar!/-* 
■ "r ii laanak. 4AM ssf rx 

rrirl J lt>Uam,1 spirit— . rti 

D*pHMf bMbwrh rw*Mi- 

ll 1 1 -7.1 -llalnf* 
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r-*l»st"-a,rti Ih lirsssHl 
AiMMnaJsraLlr iiW h i i iUrO«r 4n# 
|i*Pfsar-f ktUHJt* aisraVaab, fttmav- 
a*T» ■ r*J h' tp ■ -■ 1 asj it) ( ■ ■ || f 
if.Ji.Unlu,*,! -Km tmrlvtr SfBrW mwirt 
|y IBM asa wim tj »rth rj| 
1 l» lb* 4faHjH. 
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This company doc* one thing — but it docs 
• hat well. The tilt of users of Sttomberg 
Electric Time Equtptnem read* like the 
blue-Book of Industrial America. Lartfc 
□nd bmnll concerns in pracTiealty every line 
uk and endorse our equipment. Unless 
you are on this Yw y^ur plant nccJs- 
Strnniberg Time Equipment* 

Get the Facts 

We have represents lives throughout the 
country who arc recognized authorities on 
rime-s'v>tenw. Thev L ri > > w r 1 1 n c- k i-c pi rig a rid 1 rs 
ri'liiiinn to profitable industrial management. 

We'll gladly ■ rc(i" 
tentative to kc you and pre- 
terit tor your ben*4r the 
wealth Of information we 
hive on time ivMemi. No 
<ihlt£jNctri cin yowr part 11 
even implied In ukmg for 

I. Illlii T ttLt%. SlippUM \LU 

write to Ui today — NOW 

STROMBERG 
ELECTRIC CO. 

Mm BW. Md W.U. St. 

lbi4«arwisnt-n-» l»*pf I 

CHICAGO. ILL 
t'*fi*dn Srr,i|p.h#ri 1 «mr H.KO«lcr 
ruTir 1 of Cafi-i. I.rd 
T2 QkM«j n S*n**C|W , Torotucr 

rW*fWHKrW* |n> n4l J*amt.-fJss|Jfti|U«|sf 
t*M LnvMV *4*uaa 




fHic Base 0/ the Rest tissi Sysient^ -^tnanbcrfe Jd>Timclfcc<>rifeni 



■ilnih ihr >alnn*i or tfdrrdt imploftti srr 
graded. Thit R<cL»nriL«H«fi LummiMiiM 
nude a rrjxin 10 C«ne.r r -i. M»r>h, 19*1, 
recommend ir>n not onlv 4 rnUi»)fi, Jlmri mid 
wtvitr, but iht lilufiiuui uj 
■turner out odbet mnturn, 

N«?iuri( hs> yel been dune wilh the rex. 
utnmrnditmni nt \h\ uiram 1 i»iet.. lit [i»r 
mrunnm<, uthrn h»tr K 1vcn * C'^d dru] i,i 
ilmu^lir 10 (but ejuntiun »l wlui it thr injiirt 
with the 1-rdrral nvil wnnr Sinn; ihr 
paua^K ui [he Federal civil b-ti ir l...i m 
iBBt ihr wrvicr which it wit drained to 
proteci lut grown by leant and boundi. It 
iinv idfn htil mt.txto Al ihr md ui ihr 
T" r 19** it ws» ovet (fSO.ow, Thi» numbrt 
irttluJr) imly tht Ji>t»<jI1» ftti(ilitjrd in thr 
nrrttlivr civil itrvi r, rt ( »( n, 11 doei not 
tjikt into Accnuni the ^,5JD emplayeei n{ Can. 
(*r« tnd ihr Irdrrjl t'i>uft« U ii j tunon* 
icrnmrnrary on the bu«ineti methttda ui our 
\ntti.ini tjrjvrrnmrnr ihji mi imt Itnowk ju*r 

huw muth we pi> ro these eftil wrvanci. 
Apparrmlv, thr bnt eitiwste fart thr art 1- 
*« jnnua] compen*a(i<>n of Governmrrti rni 
pluyeet »t $j.ooo. U thin in mrrplrd on thr 
fir.i of January, 1911, qur tml service ulari 
roat w»» at toe rate of nbout $6m>.o<»,uOu 
1 yesr, or mote than thr total east ai thr 
Nation*! (tnvrrnmenf not manv vrirt igp 

'I"he Governmenr. to fir, hah adopt rd .. 
principle COvrrninj; enrrantr irttn thr wrviif 
hut shout what happen* to thr employe? »fr*t 
he gftt into the tenrice Cnngren hat dn- 
playcd little concern. When ic h*t acted, 
it* action usually bmi To cure tow tin 
of commission of in rK«<-utive offUHsl. It 
hat said, for example, that no employee maty 

Ih irjn»frrred ir one department in 

another until he list served for three yean 
in the firit dcpanmeni. Thti wu directed 
at the practice of »o»nt 4(tinirii>tTironi wha 
orterrd irauntn to rmplnver* of »n<jther dr 
Piirtmrnf it a hi(her »»lary than the* were 
rrfeitirajv 

Tile Blame Jfot All Tbeil* 

IJI T rhst rirtutive ofljciali muld tin to 
cnevDUily was due, in AO small purr, to * 
failure of CottgrrM itself. In tornr ea*n 
Carvres* has definitely fixed uiirin. In 
other cam it hat appropriated in lump >unu 
leit the determination ot wlsrirt to thr 
HutcmeM of executive onViaii. 

Nobody responsible for ti\ine ulariei hai 
hid anv *alir\ <ijnij4fij whuifi Iteiti any re- 
I Hum (11 ,k1ii.iI LunditLitriM of prrtjilin^ uii i 
of pay or living costs. Two Eenerationi ago 
C ongrrat paaard a Uw to (rsdc or dasufy 
the executive civil service- The *alary raits 
lived in tliii classification may have meant 
mtnrthinii in 1854. They apply to present 
'Onditions about as «'fll tta • timetable of 
the early ftftiei would terve the Twenticili 
Century Limitrd, but rhit claurfication. 
OichtLv modified, t> mill the law. 

Since the grades mrrrly art up a number 
■if CsfbSSsa without lettiftf forth what sort ot 
work the clatsn covrr, oftiaali. with lump 
^ttm appropriation* at their disposal, havr 
£t.Mr hlithelv on offrring tuch *alarie-c at thr* 
taw fit in cumplrte diirrgarci of the lalsritt 
fived for tututnry ernployees by Cangrt**. 

Anolhrr thine Itrrw up nut of (hit brnirzhtrd 
methoil nf determining lalarira. Thr nlarir-> 
of statutory rmpUrrret and of 1ur»p tum 

• :u|.|i.vrr-., fi^fil, III thr» IM lu tWII dltfrl'l'.! 

authurttiei, display amai-ing divcrirertticn. 
Not only are no two department* alike at 
to lalary poSVy btti of two employee* with 
dutiet at nearly alike a* two peat in a pod on< 
m.ts Kr rfvrivinu a pittam-r and thr other a 
d ri. en ■ ioni(.ietrnce. Thui the ReclaMificaiton 
Cocnmisiton found in its inrestigajtiont thai 
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rate! uf pA) fot rmyilmrc* working in the 
*jmr offcV*. and ttrmrMiinet udr tide, varied 
at much at 50 per inn. 

* The Ret lattirk alum t-'itnamistiun anil ilir 
l. nil Srivivr ^'ununixKlotl h**f Itiuml amilhrr 
ilvuijj wliiiH ii ciLiiinjt tuner rn. Aknw,t ritlren 
ye»j* «(u. the fair ui lurixivcr in rhc Federal 
mil serine u'j.i t» per cent, ll nuw averages 
mnr than ao prr cent. In ihr Bureiu of 
SianJardt, ui J 16 employee* empluyrd be 
liirra July ], jgi?, aftd January I, l$10, unr 
hundred and trrt trlt the- wrvkr, and of th* 
106 u-liu remained aa January 1, 1920. only 
4 j were in ihr acrrite prior 10 July l, (917, 
With thnr lat'ti 1 matter «f fewrii, there 
is now talk of 1 mUwituation oi fhe entire 
livif tefvice. Variiius plant ire pfupuard. 
..ui rhrrr jir in.iirntionv lhal Ctmu, f r» * will 
art wartime. A f eilattirii. Jfiuti w uuld uul 
•lawn in blaik and white the devotion ai 
t'ofiereis, made after tlloruugh itivctticatiori. 
at to what ought to In- paid a newly ap 

;i N il Irit duinu routine work uf a BWaor 

nalurr, how much morr hr vlumld receive 
wIuti be it placed on more difficult work, 
■ind thr tn.iiitti.ini which fir may rxpm ji 
he progreisn,, tt will then fx possible, per- 
hap*, !iu L'.-ingrt-n to permit the Prefidrni. 
M the tntiinrss manager of the Government, 
to lay down turtle executive ordert. under 
which it will be poatihlc to transfer em- 
ployee* from une department to arvptrirr in 
the intcTEfti pf th* tenke. It it even n>n- 
irivable that tutnt fjuiinet«. fentr can hr 
applied to that a temporary rxCeiii'Vr dniiniid 

1 ■ j 1 rmpluyen in one department may be token 

. nr tif hi a <.luit hit detail in anuther 

Another aeriouc fault in the Government'* 
employment fw\ii\ is the fact that the na- 
tional unit trrvur ilnri nor mffrr a real op 
(wjiruinU tor .1 ii" r. I lie best plattf m 
the Government tervice go by political favor. 
Thetr ate the offi«» which have not yel 
lirm pur under rhr civil aervice rulef to be 
hilled <m the hatit of merit. They are filled 
for definite term*, o| four year* at a rule, 
upun iwminattona ten ! by the- President to ihr 
Senate for confirmation by the Senate, if the 
Senate please. Thee include all (if the pott 
matlrrnnipt of the firtt, second, and third 
dawn, the rnltertDri and deputy tnllecrnrt 
«( < Msrcm* and internal rrvmue, a very Urije 

in niher uf hurra 11 . Jii r f v. .mil ihr like 

Politi(* the Xey 

O > IT cornea about th.it 1 1n- p.nTmn ui thr 
O national civil nemke which might make 
public »ervice rralljf worth while to ih* ant- 
hitiout it rloaed to any except the politically 
iKtur and the poluid.ll> futiunatr. It lost* 
rmoiry to provide iJiin plea»nnt patrurn^r for 
phi polirktil worker. Tea year* ago rrwj 
drnt Taft mid t.'on«rfi< rhar if th* local po- 
litical offices tiK'h at potjmjutvr » and the col- 
IrtUir* timid lir rakrtt out of potitict the 
Government would aavc ^tO^OOO.OOU a year 
H it mil raty in picture thr r'edet al civil 
tervice ai • field offering opportunity for 
dramatic nvovet appeahtin to the popular 
imagination. It Would teem, howevrr, to hr 
axiomatic that a civilian army of nearly three- 
qttartcri of a million it ^iiiog to coat many 
limet more than it should until Coflgma 
hat made if postible In rii.inin;e ind manruvri 

thr force* to that the tervice of every in- 
dntdml can br initirrd t-i rhr bett sdvinta^e 
mil niKil thr brsi m,Mrri,i| ihi.t: the conntri 
providn will br drawn tn it ai offering an 
i.pp<jrtuiiii> for thr private in the nnkt tome 
d-tv in «rat the ttlriutdei mark* of a mm 
■ii.iiidiiv officer. There it m mui h need fur 
111 mti'lli^rnt ernplm rllrlir [Hilui in thr S.l- 
tional Governmrnl ai for an efSctVftr grorral 
tlaH in ihr milimrv service. 
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What Taft-Peirce has done 

in developing American Industry 

Twenty-five yeoj-s of A[kC« iatj/in^ in draigiimg unci liuiMin^ cqLttpmcnt 
for quantity prrwlurlinn utiil ui prnclur-itig iTtrt-biinitnto ami j«tirl»on 1111 
illtervimngralile bnj>j.4. Ila^'e ilevclotx-d rtti ur^allxat iciti of ver)~ Wide 
«Cp*ri«iC*. TaJl-PdrW fins JjUyM tin Hnpoxtanl |inri n r I ,. Jevclop- 
[ILl-nt >>F liiiiluV ilnlll.il tic- 

From prtxlucinx oulonialic lunchinc* MiLiirin^ it nutllifjilf uf unite 
anufj part*, tn soLvittg rnainifiit'iijrfri' problems, this rtinipnny ha< 
became/ a magnet, 1 1 rawing to it self indivjibials and ioduAlrirj futviti^ 
new idriLs and models to develop, new ftf* rat ions to be prrfomwiil 
accurately and economically, or an established produi:tit>ti to \m 
>jje«de<i up or improved, 

A few t turn pics of the many hundreds at commiaaiona Taft- 
kat't fulfilled to the entire Mat isf action of theit etientu 
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Wh* 1 can rnj'l-r*'e<>i-ir(/r, f ,i r ynu* Te ^/ u a \nm nt4Hu- 
fme(urinf prvbUm. M»'« eai Avfat *r iv* nap* na/pW 
tew-ie tending majei 11 far turert, 

rVrila ffiWajr /or our Cnnfcoet 5srifff» jSnu*, " Tq-tr if (o rq/f-fffin-e." 
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ON the former lite of die Hotel Punic tatrttain in Detroit, a nwintnuth 
twenty-tiit stwrj- structure is being erected — the First and Old Detroit 
National bank, 

This nuHcs one of the gmteit .steps in Detroit's growth and progress, and 
owing lo the fact that this structure witl dominate otic of the most important 
cottier* tn thr vr ry heart of Detroit", the men whose foresight prompted 
[firm to erect this colossal eJince, have selected Indiana limestone as the 
ideal tn J serial for its construction 

Indiana Limestone is the preferred building material whenever appearance 
and structural purposes are Combined in the recjuirernenls- The beauty of 
architectural detail executed in this material will survive the most severe 

conditions oi expciturr. 

Owing to its permanent, natural beauty, strength and tttmamy, architects 
and owners cons icier Indiana Ltmeitonc a sound investment, for it assures 
them a structure that will attract the most desirable class of tenants and 
he a source of pride to the entire community. 



■wfil Air rrtJiltd on ttqurrt. 



Indiana Limestone Quarrymen's Association 

Bo* US Bedford, Indiana 

METROPOLITAN SERVICE BUREAU, 4ff! FIFTH AVENUE, NEW YORJt OTY 




Money for Superpower 

/jv »M i mailt ten 1 in s \ in 11 
^sv trim DtrtfitMi thr p \.-mt i,, r a wifw' 

power survey ol thr hWun -Washington 
industrial im\r and ti>ld ot ihr hoped far tav- 
injt» of not lr»» rh*n f jou,«w,ooo ■ yr»r. At 
that lime question* of munry were in abeyance. 
1 hr firtr nrrd w» the plan and the proof of 
(4t IC4MKMHJ. Once thai was shown it wn 
frit that the oiuney, rvrn to great a tun a* 
$!.j;ti.ui*! 1 ixiu 1 would eventually be taiscd. 

A recent report on ihr method of finindlat 
the plan r#rogni*e» the dependent* ol tht 
plan "on thr iiurmur ul private initiative 
to lower (Otis and un tucne (arm of public 
rrifuUliw tu Insert prim i» thr 1 miiumct." 
In other words, "new capital it the kcvstonr 
ot the pmjeci. hut the public demand it iu 
inundation." 

TVrif is frank recognition in ihe report thai 
thi* biggest of public utility projects cannot 
to ahead "untest thr , .jnditiuji-. <if hrlarKiriG 
trr tufKdcntlv attractive to u-arrant the use 
of the country's financial itwurcct" 

Thr plan w-hkh has been suggested it baled 
un the supposition that the Superpower tyttem 
it aq extentiuFi gf present puwer supply 
sj-sCciih. where, hy comhininu several large 
pljnti with prr«irnt relatively small pt*IH». 
economy' in generation and conservation of 
natural resources can he secured. There* 
(ore, the vested rights of Misting public utility 

I U ■ d .1 ■--r i L '.: , .:i^ ■ rj-i , | . .. 

are In br protected. 

The financial plan in hare outline provide* 
for a Superpower Ccirapany with non-pit 
timet ai iri Qtilf data of tecurity. lie pubUc 
ticilitif* within tin- Hoitcm-Waihington font 
are to he 'nulled to tubtcfihe fot thin ttoclt 
pre rata, bated, upon rapacity demand and 
load factor*- Stoik ttut taken by these cut- 
tome ft it to be ottered (0 public: tub-Kripli<ifl- 

A COdtravt between the Superpawet Lorn- 
pan) and a JtK'al public irrvict <t^oftnf wnuld 
he 4 telling contrac t Ot a lluyiitci cunt tact, 
while in rpanj' caset tmitb bucing and telling 
of Cut rent Would be involved. Tbete tdo- 
t facta, on which, the Stat* regulatory b«>dt«» 
would pavi, may be adjmtcd frnm time to 
r.mr tn n.rrt .h^ntiriL; nindidunf.. 

The tporunn of the plan are agreed thai 
i"Uit[Ln vijwm ihr »tiKk uf ihr Suprrpuwrj 
Company ihall be tprctrlcal ty limited <u a i in 
dmtiott between the investing public and the 
L'fHitumerii (hxn svdl miU tf [uri^hl- |nr ihr 
-SufM-rpocver Cucnpam lu come into exitteme. 
.irlrt at thr «amr nmr irrve the public 

ldn[. ..I'- ll, 

Thit divivn.il> m| Iwrirtit. «iinid lie attam-'d 
hy a rule under 1-1- h 1 1 1 1 rhe . . uhtnnirr campaniev 
iltill piirtiiipate cumaJly With thr; itoclthaldcrt 
in *n> ditmbufioR, at ftAtcd intervait, oi net 
rarninct In rxceu of a upecilicd rate of re- 
rurn, which Fiaelf ahould be more liberal than 

i> ' "!ii n U . 'ijii , nurd in lilt id. j ul pul'ii 

regulalinn, Itliii, It is pljjined, will put a 
premium un eiBkirtu management mi it ibe 
tame time serve the public. 

To secure (he pal tKipaHon »t tin- ultinuri 
tontumer in tliia Jiviiiun of betirtif», ptuvnioei 
it to be made that the Supcrpuwtri ttikk held 
by tny public tetvk: company shall be 
irt;.ifdrd a> ii-prrtfntjjij; an <\ter»iun d.> .t» 
exiting station capacity rather than an nuliiuV 
inveitment security. 

Absolute pithlkity oi the Su^crpowci Com- 
pany's uperaliani will be an rtaential (ondi- 
tinrl. I-'reedotrt of iclWft mutt, however, br 
also aiiugbl fur I hit company in order to 
p nun 1 1 [ r the free flow at capital Id An enter- 
prise whose requirement* will be Larce and 
tontimilJlj* increasini;. 
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How You Can Melt Frozen Assets 



IF YOU want jar time a building of the original size 
* arid capacity always in the location and for the purpose 
originally planned, you m.\y find it Advisable to build 
permanently of concrete, brick or stone. 

But if you plan for progress, change or growth in tin- 
years to come j*id if yow went to mrlt frvzen assets, 
Hydraulic Steel buildings offer you opportunities possible 
in no other conaffuction. Thcae buildings are permanent 
but can be taken down, moved and re-erected — or sold 
and thus liquidated, as any other commodity or asset. 

Progressive manufacturers find this feature of ready 
adjustment to change or expansion in business extremely 
valuable. 

Our catalog will be mailed at your suggestion, or our 
nearest district office will personally bring you the facts. 

THE HYDRAULIC 5TEELCRAFT COMPANY 
pf Till' HYDRAULIC STEEL COMPANY 
CLEVELAND, OI J l< 1 

Bnnft Balm* t iff,. ,, 

Onp Durnit 
J J„ r iJuUi^ M Wwlifca, 

RjcfcmiinJ, Vl 

VtmpMi, Thi HI., *JrL,,r . 

Utt&xUriiiuSc. UadTiil<BiilUi<,| 



• .>U-r H ... I.L.hj 
JUodn tluJJ:,* 



Rum ■•>M>n< 
5l I out, 

[).II«Tn 





Saiietit Features 0/ 
Hydraulic Stitl 
Ruildings 

LJuidt ErKtwi 
I'tfiruinirtisy— » 

<ra«.««Utlii< -HV-CW*" hrrtO 
Ptjfutwlity 
tifrprnnf 
Low C.'il 

liiuli SiiHiT VjLuf 




Standardized 
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Yoil Can Trust Tfte weld's tallest concrete structure is 

"Wells Built" for Montgomery Ward & 

Wells Brothers co. at st. Paul, 

To Build For You Erected durin 6 one of the most difficult 

periods of recent years, it stands as con- 
crete evidence of efficient and trust- 
worthy service. 

Few structures have required such pur- 
chasing power, such skill in handling 
concrete and steel, such genius for build- 
ing up almost overnight a force of more 
than a thousand men and for coordinating 
scores of trades to efficient team work. 

Nine times we have built for Montgomery 
Ward & Co., in Chicago, Kansas City, 
Springfield, Portland and St. Paul. Sav- 
ings of time and money for the owner 
have been made on every job. 

Few builders enjoy in such full measure 
the trust and confidence of owners, archi- 
tects and engineers for whom they build 
Few builders feel more keenly the re spon- 
sible ties of that trust. 

What have you to build? 

Do you want the peace of mind and 
satisfactory result that comes through 
placing the responsibility for actual con- 
struction on broad shoulders? 

The builder who erected Montgomery 
Ward & Co.'s new plant — its tower the 
tallest concrete structure in the world— is 
ready to build for you. 

Wells Brothers Construction Co, 

MONADNOCK BLOCK— CHICAGO 
" Wells Built means Built Well" 



How We Cut Our Costs 

Bjr 1000 KUSINKSS MKN 

WHIN Atarm-jr Hunnr»i began io 
Irrl thing! ihpping, when buyer* 
wouldn't hu> rvrft m-hrn pnrei went 
dcw ii jri.j <|..wn, Iuih M k met! the nun • 
grnry' II ii.nj in lie- ihroun c.vrr- 
bciard in keep the boat altour. whal wm it/ 
Tlir l>i>tiir«iit Dim nbu firm Departmnu ol 
thr I hamber of Inrarornt ol The Urulrd 
Statei lu« brrn »rrkiri|( thr an»wrf trum Mtmr 
l.i'Ni busmen mm. rrlailrrv H hnletalr n. and 
iiiaouf acturcrt, »1[tniiJi;li ilir nurmum liad to 
do only with the dihtiihutinn cctti 11! manu- 
facturer* and ill iniwrTi winch dealt ifllrly 
wuh ntitdm'iiun pnihlrm, tir(c omitted 
R»lighly [hotc oniwcrt nughi be divided: 
SQ pel trni in I ii cn rrr-., 40 per cent re- 
tailer*, ind lo per ernt whulrtaler*. TlutW 
aniwcri have turn put inrih pnmphlrt form, 
whith nuy hf had Ifnm thr department 

I In: rcpliet. lot thr mr>« part, look hack, 
I In -, trjjiin uhar ha» lirrri June but a tiiul 
question nuked for lu^rttmot ut in lm« Hie 

Uoaxttic Diitribution Department might 
help in lowering the co*t of meichinAiiing ti> 
a normal blait. )t i» aignilKnnt of rhr itatr 
ul 'In- lniMiirn mind lhat b) 1 ,i I rlir Large*l 
number of UtWelrf mid: "I>o 5fi.rn.rt h I rig tn 
lower I fright ratet." 

It wu natural lo expect that the grcateit 
li.i.jr tki>uld br molded in tile arnwrfi !n 
the fjne.rion : "What are you doing tn rrdmr 
tour pernmnel ru*t to a normal bA«i»?" The 
movement took the form not *o modi of a 
reduction in wages a; in reduction of Hum- 
bert — in increase in efficiency with a retulring 
cuttinf out of the oracwuod. Only About 
une- fourth of (he nrmv of tiiote who anwr red 
made any direct reduction of wage* <ltd stir 
nvttigr dnfratr ui ihu*r who did wa> abuui 
|6 J-3 per rent. 

Ccintfi.it thin with ihe 58 per cent wb« 
rrdiurd rhr number al employees and who 
m.inAKed to do away with ■ filth of their 
*,nrkrj* and it n tibm wbrtr- thr wraknr^ 
a 1 at found, In thr tame way about one- 
fifth of thaic who answered reported thai 
rturjr had done iway with or redueed cum- 

milium* :uid tmniurs Hum nuni b.id brrn 
in the habit of civing baaum rhr arnwrrt 
of caurie do nor ihow, but it tbi* form o| 
reward triii partly, nrrhapi Urerly, an out- 
Li 1 1 w r 1 1 ...t "^hnormiki," i; mix he t J>t di l 
ippearin^ « ich "nornuikv." 

The Rfurr§ are UBIliacut but not less 
iiunificwt bt the Accompanying comment. 
There it proof there of a growing ipirii of 
cooperation, of taking the employee into con- 
fidence, of "a new unionitcn not of worker 
with wotket bul of employer and employee. 
Here are semir lammrnli that acirimpanieil 
the npoto: 

' 1 1 it a mm rake to begin lo ml like tint tif duintf 
buiinen bjr carting wagei. A weU-oaid working 
cWwirli reaKMialile working haunt,, «ii rh opportu. 
nitici for the right living, ;i>m(«rt, inj reereatKjn, 
will jprodurr right thinking." 

"Our belief u that it ii perfectly logical io rcdutt 
nages a little lew thin the dollar incream in pur- 
chasing power, until a nnrnul bam rearhrd. We 
do not belie** it fair to ux the ptcarnt condition* 
iu an eixuae to nrhltfinly reduLC labor." 

"The ulary of the prcaidcnt. iccreury-treaiuref b 
u well «a all the difeerori hat been materially re- 
duced; while we have not reduced the wage* of 
any uf the employee* Improved methodi and 
lyitmm ihat could nnt be inMaUtJ duiihg <hc 'roih' 
in inc put twe> yean arc now being tried nut wiib 
cirrlleni retulti Jar rcon<imizing eattv" 

"The writer (luperinrendent tincc jajautry r) 
!•<!>• aJmcai! hit entire lime in pern rud and group 
mrcrtie*! »Ji«.b biire lieen obaulmrh irininttive 
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AS a, result of our c*re- 
L lc»5iie*3, preventable 
fires cast in mure than 
four times as much a* thr 
■ventre ol the principal 
European countries. 

Reduce our Kn» 10 their 
average, by reason ablr 
care, mid in JL> yens liie 
fciinnE would amount to 
Dttt live tillion dollart,or 
about one -fourth of our 
total War debt. 
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iY held you up for $325,000,000 in 1919 



THE only cocufof tintf thins, about the grab 
thltt this hard hand takes an us is that we 
.tre all treated alike. Each year every man, 
woman and Child in Auiffitj 15 literally held 
up fur tribute ki tlieir own lu-k ut iMifn-n in 
a growine menace, and each year the roll is 
r*i*ev| — 

If this tax you pay each year were lo earn 
for you toimunisy from the million dollar a day 
destruction, (he charge would be reasonable, 
out it gives you nothing In return -it is used 
□fiJy to replace the wealth that fire destroyed 
and tf the destruction is lessened the tax la 
lessened. That ki why fire safely Is clearly a 
(natter for personal action 1o protect your own 
pocket book. 

You may not be able to prevent the ac- 



cidental blaze, but Ihia total Lb small compared 
with I tic conflagration that jumps from roof to 
roof and bites a million dollar hole in a com- 
munity over night. This kind of fire ti both 
prevalent and preventable — 

Prevalent because there were Sel oon- 
na^raiioiifl in 1915, two every working day 

Preventable because every roof can be 
made of the fire-safe mineral Asbestos,*' no 
ma iter what the arrhilecture, and the safety 
that a John*- Man vt lie Asbestos roofing etvea 
you is but part of in economy, for water and 
weaiher hove no raorr eiiect 011 Asbestos 
than fire. 

So when a man uses an all-mineral Johns- 
Manville Asbestos roofing he Works not only 
for his own interest but also lor theconuiiiu. i 
Interest and the national good, 

BtUH-Uv ftantkftt for «m1 ror?f* A*bmt-tr>» in itatlthrlh 

Carwvtjifw Jtafci nfin Jfftnflfli— a'l Ar**±*t* 4*nt wcariomitml. 



JOHHS.MANVLLLE.INC,. lUbn Knmm,, *i *ui Si-. H— Y..k Cn» 

■fr.-.lft* » l if# ilk *.l LiA'xm CitimM 

foe Ciikrin CANAEHAft JOHH3-MAKYILLE CO., I 1.1 . IV. 



Asbestos 

twsvlatiqh 



[ohns-Manville 

Serves in Conservation 
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You cannot get a truck for less money 
that will work as well or last as long 

We doubt if you can get a better truck 
no matter what price you pay 

Eleven years reliable performance 
proves the merit of Federal Trucks 




FEDERAL MOTOR TRUCK COMPANY 

DETROIT, MICHIGAN 



Federals al Work 
Federal trucks aerve 
builder* well because ibey 
art bo lit id meet the diffi- 
cult requirement* of the 
building field, The P A 
Cross Construct i cm Com 
pany, of Oklahoma City. 
Oklahoma operate* this 
Federal. 




fhit «f < cc f*up4i a*j h<t found ti wiiwin m 
■•hoar onl> one lalar? iSnwnward " 

"Hedutinp talarirt in iucK defartmrniii »» arrr 
oiil nf line, «tcn"ur>t'lwr<. principally. Saletmm'i 
•nl«nci rtiiumj on ■vrnujca of #jo mrcnlftlt, 
jn.l Ir.mii f.1 Mimtniaiion uttered that auulij repbte 
dm MOW*, if tab* <>n mn hitfhct |>fttrif levtnf 
inrriliiodrlirl reached ■tared amount. Object, 
inftmiecl ialr on better prtifii Ivanng inrr charKltte " 

"In piling nur rm plir) ett we pi* 1 btinm far 
■ale* alwvr a fiied aiiMMnL Vi> rnn n wiuarelv up 
to «gr mleamen rttai rbef mull trll it Wait one 
founh miirt gooda than lurmrrlj m ur.lrr m harr 
rhe Mmt value in dolltri 4ml rerene the bunqt." 

"We tier onlr manage Iwimesa hut lit nff our 
omr and like a hand nurtrlvn." 

"Out |.j-intipil mrtlNXl of incrratint ifcr rflkwaey 
i if uui cm|iluim n <u t-ile them irern the fwm it 
memheet at won si rher hare demnottrateti their 
M|ht to tuck emfidenct at mmt ncvciiatily he 
r'ljrril in them. Thu h.n never Ijile.J fn aer 
rraulni." 

Saving in {Kubtkity found a wide division r>l 
npmn.il Where more |hjm a fourth ot thf*" 
■innwerniii tnid the* fi A d nil dou-n aeWfrtit- 
ifll tpate ihil rrductinn wit in pan balanced 
by_ rrpom from ici per cent who fount) 
.i ) unification for an incrraied cite of advei- 
titine *pact, l"hrtr wat on actual mcrratr 
in the uh ot circuit riiinE at a arrant of 
publicity, in indication prrha.pt of a detirr to 
move quickly Accumulated aloek. 

I ln'Tr i* an inlrtfttinj; note in thi> cornnin>« 
Irtwi on* nun : 

"We reduied out advertising appropria- 
tion by 50 per tent but ihe tinner ii nnt ture 
that it tvu n wt*e m!,iT." 

The Effect en Adverrixiiig 

ALL thrau[;h the mmrarnl whitK trnmi- 
pmird the iMiwrn to thr vaHtlvN 
about publicity U * note d( dste renin ation itrrt 
to cut oS tht« tnrthod of jelling, but ro makr 
certiifl ff crr*(ef renijlt*. Jwi ai the eai 
ptojer it cftllLnn for (ireatrr effctrrvry prr man 
he it ilrmnndin^; itreatet efJiiiem.v pet intlll trt 
adverriniftg. Sotnr nf the virwt are hrrr 
f rprinttd : 

" We have laken no ttept to mturt nur advertii- 
ing tpaex, at it it our feeling that il if falte tronwm 
titruf tlown ni1mr.i»in)t at a time when buiiiieia ia in 
rrnl tif a anmulant n-> Lerp if alive." 

"Wc are cciinnctiiJ.Lnu; m ; ' r j-i t - ' ■ I ■ • 
I in not pruning at rn nutnhrr at or hirtil of channel*. 
Due riewiparef idvcrtnemcnr met have very 
n .irnallv StvcrenaCii Itowtver " 

"Are ntaVins ktcij! rrfntu in uncial .liiret 
j i U crhiititt, hy itertonal «V< letirrt, .in, I eneln- 
lufn.'' 

"We TOtafil uur ari*eriiain|( rarhcr ut in inve»i 
n.nii iinui " hu«ir.r>i ih-.i,F.i-i.f tkun ji etpeme- 
Oin- effirrt, therefore, hai kern fn mam tain an 
quatc all-around ;anir>aifn at a minimum I 
runt." 

"IV nvrrre meiliumi but imiillrr ijmh r wiih ei^iu! 
rr»utri .Sjiacr (diFa run tounr, p-'U'i'lnK awav all 
the time « nhti lelh." 

" VVe ild ttot feel that we thmiM (ferrente publici n , 
if any ehanj* it a)inuL| he inerraied." 

"ft ia «»ut idea that turrmu trie -iiJiertitini mulj 
unit itKiouc the cuti o/aellina; merrhandu* onj »e 
I'elievr »r ttt right " 

" We hate rather aiiJeil to aoverriiintj m thu hai 
afwavt been our Cutr&Si — advenite heir ily a l b eit 
h litjnf*i t» hirj and '(O eat*' when il « ii>n»ins 
n 

"tte heftt out arr"'t , " ; ' ri i lh l l (l »n tn hcj ftnk 
durina; the davi uhrn there am pravttralH »> lain 
retiiuruT nintcrvina; "t>r funilt n r n i rnr nhen 
ibev would ilartJ u- in u''»-. i'fi.' ttrfrr! arnin 
iiwr it io «wf diitrthtinan atkj deatert and to our- 
•eltet to help keep fhinp tn^rtruj » tn rutin totil* 
at luaaitilc by teeurina the healthy fkiw ni ilntrihu' 
non, prujueed thmiujn rrmiithrnt, well dtreeieii and 
furf rfu) pttblirity .** 

"We feel thmt ia peaiee tatea retutaoce pannu. 
Jurly on our nendiKti, At ihit tune ihun Ivfiare, and 
■n rtmwntuencc we are taking aisreMFTe «-tinn in 
fhr jiiiilrr nJ ipjee Jinl i Ii rcvl - J'> - in a i I effurrt " 

Surpruin^ly titllt wa» done by iKe 1,600 
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DURAND 

Steel Racks 




rjURAND Stee! 

Racks make pos- 
sible any arrange- 
ment or grouping of 
stocks desired — re- 
gardless of the kind 
of goods stored. 

Goods may be 
stocked alphabetical- 
ly or according to 
grades or sizes, or by 
classifications, or by 
component parts, or 
according to catalog 
listing. 

By means of cards 
in holders on bin and 
shelf fronts and sides 
a perpetual inventory 
may be kept with 
little effort. 

fur Engineering 
Depot tment if yott huvc 
Mtoekroam prabtewrtt 

Durand Steel Locker Co. 

Illl Fi. Dtvbari fciak ftife ill f«iL Bid, 

Chit* p> Nt*r York 



Imtiliru men "i i intuit; down trfvicr. 
A pirn nil percrnratr r'r I'' i - ]<■ i ■ r ■ I ilntr.ior 
in drlivrrv trincf nhile a tdll tmallrr per- 
>eiititi£r 2.0' ha d uncreated drlii-rrirt. An 
<ma»meial \ 1 1 1 1 f i> lifted ,ii<ain»i c kip amiiinir 
<il trrvur Hi,- | ■ i i ur il.u buyer lirnMnJ*. 

Onr man write*: 

"It it ridn 1 1 1 ri Li • thr jimmm <>t trrvicr thr 
puhlti rnriM-t ,H thr hand' nl mr IT harm 

i rtprrtjllv in thr Wrstern country). Tt i* 
art Important lattnf tn he enmidrrrd in ihr 
liie'i toil of living. Privplr lilir it hul ii lhr\ 
knew what it cost* they wauld kick about 
I'HHIJ fw it," 

There it thr trvt for i wrainn in that latt 
>rntrnc« rapei'inlU ii it be trail with thia 
'mm anntlicr inmti; 

"ft C0*t» (41 tad*) 1 20 ITtH* ififh In dflivrf 
rnkaget, while tirfcire thr war it rait u* 

5 1 1 t'f nt» each." 

Hut fat the must part lhrr<> ww the. am 4 
HtKCbHKc TO cut down fefvice. Here ire 
h,„..il rvprruium aUng thjr line : 

have nor attempted tn rr.iiprr mjt uTt-icc in 
drli**rict Hi »e believe that terrier today more 
rhui ever before it luimt iu be one of ihc ttxong 
faemn in huinm ittumrhit rum " 

"We hatr nude ii. . rcilucmm m nervier. I far.- 
nnt wr tbnt t«4' pttfeik it »nv Ipn entitled ret Bond 
-irrvii-f , I u r n,: i iitioI of alack htitincju tbjn durum 
a period of good Inline** A, a mutter at fjci. the 
|ifnenr opfnirtunm- 'htjulij arTnhl riahl llnnL rui 

• nrvrrrn an iipport un 1 1 v li> reel la hi it b (he tervicr 
that tufferrd tn murh thrriunh the inefficiency .iml 
lack of mural of employm Juring. the war." 

Cutting Down Credits 

Vf ' 'KX than Ju prt ixnt tif thn» who ui- 

* * tWcrcd had made j reduction in volume 
<ii credit husinr^i A itighllt Ips* numhrr had 
iluxirnrd the time tin chtrsc aceottnw, whilr 
a cnn>.jdrr,ihli' unttihrr"— rao^F thin 4 per rent 
rp( (hr whfilc— 1 1. ii! I r t firnr d timr no th» 
i t*n of bu«'n*«. Same of rh* itirt finds 
adnptrd ate interettin);: 

"WV itt more tenicnr on cnHtrj lintcd un moral 
>r iiLl.ir.1-> 'h,in i>n hn.incjl." 

"Cleaer Attenrinn and »h*rper attitm tukrn *itli 
mdit hu«mcH- Cuh bniine** heins promo red by 
qunting liftrral ilitcsunti ami bomring *ea«h and 
cjutt' inethml tlirnuitb circular) Ji mi paleamrn." 

"We «r* rhnnjitiit intrrnit on *ll acmunri, »birh 
run tornjer th.in rhr fifrccnth of rlur mrinrh following 

diitc <if puncliaie. TtT» hai rc<iuinl rhr .'i I ■ 

!»nljnre> dji uut .urounlt -i|H!rinirna'rli : • rw' 
renf," 

"No change in term* af payment of ttarafttic 
ACCUuntl, bul 'ri.ii. ii u ii .■in- .-.'.ci.li IrTmnrjl [i.iUnenl 
uti eirpoft IniniikHi (u meet cmnpeHtion " 

A general qurirmry a* tn what other raruni 
1ij.i1 br-rn nwil rni rcdmr kim« iltrw fnrili j 
widf varirtr rif rrplir*. Sfnppmi; thr littlr 
lrjk» lui mKacd a* mttrh nf thr butinr** 
Rian t .ittrntirvn j» rrduiinn thr heavier e\- 
oen*r!. RudurK afc getting much rrwire 
rjirrfnl .iitriiiinn. "Fijturina nut alir.nl uhar 
fund* wr will have avail iihle and planning 
mil e\rir"T» aiiiiTilirinti," i^ 1 be iva\ i hit maii 
putu it. lirre are inrnr uthrr wiy\ vour 
nriehW ha» xinrkrd in i:n«I rrdm illii : 

"Ha»r carttullv curt.irleil ir.nriinai <ij-icn»ri. n( 
inen >ti Hir '".i.l In Irlt-nj tkrin w»rk !i -ml..! r. 
rwirr e|i«ely, rHerenv a mirTing «pem« rr( limn 
rripl. Are Tunefully avrmiing crprnsc nf long 
dntaniL iclcpil'me .mil "r'rjhil'b In ejn[il"> me 
tnail |H C.-mri *btte |-h m-iLilt " 

" Mntt e.irr in rierL-|ier| nt.n "b.ir, I. r ihr I'-i.l 

tllrtr eir fiiijr hrjifi in rntry Hem mch am lavinii 
purkinp lane*, paiier, twines, etc." 

"Cwe anary«i> at cipendiium, and v*rattag*i 
iln.iilt neii I't .lilow r.l n> ni rr.i i lit nimc perrrnr 
ibth nl «■■>'[-* in 1i.nf Vcartv" 

" Wr wurktii out a hmlart for eiT*-n,m fnr racr, 
iSepaTtmem an.L ihr" t.«ik each t'em in detail, 
nurirled rhc manager of that ilrparrmenr he muit 
irjmc witkin hit Urine'." 

rf'ontitMr J at fogr 64) 



Modern Shops 
Use Alligator 
Lacing 

Tr. it mgniticiint that nwdem irinps and 
slant* the world over arc uairii; j\Jhj>jit«t 
fitci-l Rcll l-acinK- Thit Ijccaiuc they hint 
it tin- mntt ecnnftrnleaJ atvJ refaabla mearn 
■ if belt j< lining. 

It i* alao wortoy («f note that m r.i- - 

turrr» rif the finest BtivJi"! uf liflting <i< 
in n • V .. nriciiin urKr- t!i^ u» uf jUlicati* 
Steel Belt U tng Think r.f (.hit 

The Reasons 

Willi Altinlnr no hohw ttt punrhH in th« hrlt 
to wMirn ihr t*bn*. Vu bwilip. itntdw lb* ti*ll 
t i w id* puller*. Nn 
QiDevwiiiiEtB hi lenjiiill 

rjHl *1y4<i tlU* lt« 

ball ii Utid, 

Willi ihr «*iih/ mtdir 
AJUjEunie Jnfciil, br'jW-ii. 
aji||^' a aad trlM rai>- 
nina t»l"« '«I*M<I Dt «a- 

ma taciim »- ■> * I 

JUfaattuf preniht uh ill 
'■the fi» nl Lfar Wh- 
in«. It K*rt claLtrt 
%ni nimn inhe«t 
AmuunLuuf tn hurjimlfc 
vl dmuali nf jfcilltTi 
»D!Hudly, Thr»» te« l - 
m i> >h -.ill l" 
. -, mr i tr ut-r^-r 




MTfgd InrLh U Alluntor 
Li r 1 ti ■ Tbar i««rth 
paaji i-'j that btalt MJa.lt ■» 

kavmnarf. 




cum Ur P|ipln«-r1 In »Trr- 
ire tint-c l^rrt fx.i*iii[*i. 
Any ivmR« *0, hmiO 

nil pftnim* ■ pfT 

\wr\ i.latflVakw tOOl 

or e-fiiifpmrnt bar 
I If * m m * r 
fK-rdcd, 

bunrlmli Iriti tia* 

hifi jiriwrn fhe i < pi grt I ah 

rtfth. Ir \% if-nieHWiit. *Tf«tp L«f* 
Co,*" ind i* mrDiiaPiJ in itjfri to fit any 
luclL fft«m UK in S itidi Phi(liw**v 1 h-iPO prf- 
niiltdK 1 |'I*iH tr* staiTi-l-ir Ji?* nn AlllsMnr 
|U-ti r.-t'ina Fill 1 jlI I 1>t-|-lnc InvEsllgUI* Alii 
k-i 1 > r I r-)itii||aj in yinr f<1.ihL 

Send for Free Book 

'"Shvrt CmUIh PoVeer T~ri.nor^.oi^n hJ 

Lr\ oiofH jranj nn* or matv e n plot irf thft bmh 
LtMtkt ir n rr n~.d 1 trt n [iiiM il ailnnn tn yrjiir ttWip 
Irjcrriwii wrth Vfnx rrr^TTTunt^UleOari. Ii timlMMi 
„ ,■!»,■■.,!,-..■ .L.t* ini LtTlr tKlrtUiin, turr ikI 01 

laf fell bwl. at bfltSfig, lalbaVl. HTH.1 tLTISI illJinl fllf - 
cnuloi irr fl^ifnnkjr "Ull rifw ani^lUl him #n.l rwy\% t i- 

nwnl^. TrnirlkULft >H|I itJlTletipt drkVff* lla'LLli-^karrp 14 

■stall jm ticn, urii jUki ui iMunnutnig; « Ibaibtari' 
□b IrH Uciiiu- 

''5lWt Tfllw' 1 J7 in n>*Pa«i * Tra-r.krT -mf r afir^aMy 
rtvitfiiiaiil Tn.hnii.aJ mil Eiit|rn«Kfir%4r ■L-kunl*, ii*p- 
litml (.ti Ihrm tttun mvat u ihc TTanact c-cmiqtlcic 

iFTaU-'CMAl bckultU tlMP KTl ***** Wttaa. 

ftUDVt*lt fhtt iiUaV lit Ulinff AlritTklor t>i k- rur r.^rj 
HIMIall I mil If 




FLEXIBLE STjEEL L\CI-VG CO. 
4G^« L«imrlLjii St.. Chjc*(o, HE. 

I I Lrt.d I ,,rt F 1 ht, I * ,1 LHvilvn 

™^K|£Li: £,TXIL LACIfVG CO.. 

13" FlrnJ^-ury NTimini, F.- C. 

i*mtti*nir-f fr.|-Ivfijr nMwm-inn. Lanilf irrvi hif* 
WWab U»lai «pu| runi|i*Wlr ilrUj* ink AllnJ*.u* -Hlarrl 
lit l r Lj- mih1 iniliri lu rnnwnn-r i Knirvr irF 
•urpply. AtM^vuif (jnukt "tti-WI Cuts f 1 **^ 

Tnjlk*m 1 ala I 1 ' 1 r: 

A rjnu 

HekWl arf TjaaaWaaalatie 
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A New Development 




% W'ALOo % 
PACKING CUPS 

For Pneumatic and Hydraulic Machinery 



ELIMINATE LEAKAGE 

OUT-WEAR ALL OTHERS 

WAW II dip*. jiinJ I"s ftir rylindere uud vnhr* are 
tbc rwult of enhituilive invca ligation ami reseorch 
to En J n si ranger mud mvrr durFthJe packing material thntt 
Lather, wliicli ha» lirr-n tfn> hest ol>i uiunM^ far ennunoT* 
una^r heretofore. 

Pi fly year* of experience with the final leather to mij- 

|fr>fi3 of n ir l.r ..!■< • ., I i >i i jr-rn nfl Mrttm avflr] riucUrir nulwav* 
fill over the world convinced us lhnt the development of 
a ww material. over*T>nuiig the iminntl limitation* and 
drawbacks of leather, would greatly increase the efficiency 
nf ptiriiftifilic- (t|Lji|irnriit, ill rlddiHuri lo mlucirm 

:n nl expense of operation. We ncled n-rurdibijlv, esperi- 
mcnling with innutnefuhle compounds and mixtures, until 
tve iWdWrnl jiliif pnTftN-r.',| U UHO. 1 1 if man-rial »- 
were seeking— a jHi'vprinr prti-kiiig rot only for pneumatic 
tir-vir*i, hilt for nil ly|n>4 nf liydrvililir tHiicliinrri- as h*.ll 
WAlif'O U a non pnrou* ctiniposil ion of ummiaJ 
^Irength mid wwnibili I y ; Air-light; oil nmi wnlerprrmt; 
■■ipially elfprjpul and efTeolive at all atmospheric tempa-rn 
lure*; moideii in one piece; mode with sufficient retilicnry 
mnl ,, ln'wh In iiminhiin n firm Uvinliy; nuuinil tlir rylinder 
unll. ru'Ve-r become* limp or llaliliv. 

IV AIM.'*) lant-H Ioii^it 1 1 tan It?* liter and is insurants' 

iL'iiin-.! iiiicnuiii^ lnwsiff linn- -n il pMiJurl Itrnudi 

impaired machinery during busy opera Lions. iVtanufui* 
til rem desiring to eliminate packing worries are invited 
to submit their blue -print*. 

The Westinghouse Air Brake Co, 

Gen«nJ Office and Works, Wllmerdinfi, Pa. 

"r-'iiurteen Mito F.ut cf I'ltcaburgh" 
Htm York Wa>hlna.ti>n. D. i:. uhiriagu 

Ssln Fmnclwo Plrtihwrfth St. Louia 
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"" VV« arc inrrraaing our bitautCM bf taking imalltf 

|iro*M and dktvcfejr naormng grrtltv tacn&taad 

" Cutting uat miertainment, traveling ant] other 
mcwlentil eni'iar*. teruiiiuitng teltprama, loin 
liulanrc mttuip, |»»im(c» and creating Ut»l cut 
methodi lahtre poanbk " 

"rJiminsrijur, suntr of the nrraviujM Uatrita con 
irirti-i >tunn^ ib* period of liyitma." 

"Thii Arm n puniiif in ■ crdnplttc «Ht <ftauni- 
in| >v«tcm and ftmiing it ■ §iear fictor In radacia« 



"Out «m» art btlnn rtduicd forced EinujiU 
i|..n 11/ nitre hatuJiae h.nr.: nn rrpl acrrprn r valtm " 

"Wc arc »libcni and have made minir nduj. 
ttvni rtgiHtara of :hf rcplanrcwrit mlur, and it 
.lu'.rinni in fmTe h"r b«n fnr rii* pirnw of re 
during imr 4« *t ^n^^lpaIc a ftinntr declin* 

and *e »r« doin( everything in our iHnrer tu diapuar 
1-1 uii h HntiKul *Kn:h *r li*vt mti ihnnrnial •ract." 

"Eipcnaa ltfing redqeed by: TlnSr.ation of 
lura mid; umhtd rculing uf mull, rlunmatinii 
duiiiiriikina; eLimmanon ul indivului*! aleiny 
fij.hr:r» and nu til rah mm I nf unit; uar of inmi- 
uffiic mcn-.u, eliminating tvprd mcmot. ckrat mjw:r 
THmii aver office turrplteii, ttariornnr, liuinlfy. 
gbltfie light*. ««.; iMueing upon puticrualiti 
•urkejf nuilf of dll iirfiic cqmrimenr 10 duninair 
twduaca 

"Ten per «nt » aaved ehm! nanus errora, 
dupUcaH wtatk, better aenrrce and t*rt rn handling 
ttoct, accounra, Tatar »nd 'ear <m tquivme'it, 
irnrV«, "mgoui. etc 

"We have rtdiieed unr merchandise ihxk and are 

MVItlg ilorigt H per rtnt \l» rcJklctil uw banj 
fualmuat nil and havr Culdcnrn <wr inicrn t exnenae 

n nrf rent" 



A Pioneer oi World Farming 

YY^Hll^K ihv SkiUlbrin Gitninrrdal Cot>- 
* * iir<--- |'-iid mliiifr in Waikiniftcn rt- 
tentli tci (lie mrmott oi l>ivid l.uhin, 
(iiiirnirr ul ilir lturrnatictnal Inanlulr of 
AEriiulniTe, drlrcitri fTom lixtwrnc rnur- 
rrin now united in ih'n niinnrrm l^rirjiic 
of Niiioru unrriled in Rome a commrmora- 
tive tablet- 

Fur ;i km\i time Luhn, in Amrrkut, Wl* 
a frop^rt ncit without honor lave in hit own 
huumrt. Thr -Southrm CTimmercinl Ccwi- 
CTe» m ,i, lir-,1 1 1 .> ^ivr him »uli»(nlti*l tupnoit 
here, h wm ntrrtian fnr him to tf> if* 
tficld niter a.dminittr*tivr offiriilt mi Ireii- 
iatort in WadlingtcKi had rejected hit plan 
and a(ter lie liad hern rrbulied in Krjrue. 
before be procured from thr King of Italy 
approval and a building and an annual in- 
come nf $*rn,0OO for the- International lav 
ttitute, 

Afterward Luhin intr...ju, rA srir rutal 
credit* qurttion in the United Statu, ind an 
th tough dke Federil Farm l^nifi Acr tsade 
liquid forty billion* of wealth by thr f»1ib- 
li^hrtieni tA a tutem nf lonfi'tittie finance fof 
American agricultur r . He was abo frifum- 
tihle for the inirrMfurtjon in t nrhireti ttl thr 

propoftl for in international cun*mtion tu 
eitibh'ih a Commiaiion on Merchant Mi- 
rinr; tor the prewntaiinn in CoaRfeti in 1916 
ul a mraturr for improving; the panrl* pott 
arrrifc to as to priimmr direct J-calint; be- 
tivrrn prrniuLrt^ and frunumeri- 

|t teemi itranp to uxidat' imnnatiom! 
i-top report* with infirm Rome, but it Wat 
ihrte that thr wnrV "'.n inniiirurated whicH 
is to he mipplrmerifrd and enlarsrd ihri>u|ih 

the Intern i I '.'hambeg nl Coroinercr in 

Pari*. The work it in line with the thought 
DlJ Flrrhrrt Hnover, who ha* taid that the 
Department ol Ormmerce iindi-t lln admsnn- 
t ration mar tike a uteful pert io the collec- 
tmn and ditteminatiim nf th» Jarti of world 
ptnduitinn und conaumplinn 

Thus Luhin't vision, which at first met 
little but amused ailencr in thi* country, it 
Looming to it* fruition. 
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David Lubin who hast unuwd a Cortutir 
j* a California hminet* nun, mired about 
fifteen yean ajto and riwri came in Washing • 
ton with hii pLn for * wnrld feileratitin based 
00 agriculture. Unable 10 totertsi <abirtei 
ampbcr* and lunnbrrs ul Congm*. be jour- 
neyed 10 France, where a second failure 
awaited him. It waa not until he obtained 
a perianal interview with King Victor (-'man- 
ual ot Italjr thai he won active support 
After that the United States. France, and 
the other niliom of tbr earth werr brnuglif 
to rrrognitiofl n| hi* plant. 

A coeirretr illustration may he given of 
the value ol the institute: The United Statei 
Department af Agti< ulrurr announced in 1914 
that the United Statet had overproduced 
wheat. A !rw days later Lubits, thmuih 
the International Imtitute at Runic, w»i utile 
to announce that in rwrv other wheat pro- 
ducing L'Ountrv m rlir world there wu a 
shortage, The effect of this in lo reflation on 
ihe trade situation Throughout the wneld 
«ii immediate. 

When I -it'in iiniirnrviL n> provide long- 
rime credits lor farmer* in (he United Statei. 
Wooding Wilson introduced in Cungres* 
the administrative measure and Secretary 
MeAdpo lent it hit favorable support. Lu- 
hin came to America in 1913, and at Sa*h- 
title guided tlx- ditiimiun print to the in 
traduction of the Wll under the auspice* nt 
Hie Southern Commercial Congress. The 
Democratic, Republican, and Progressive 
parties indorsed it in their plaliotni*. ami m 
did the various farmer*' organizations. When 
Mr Wilson liijned the bill. Lubin was pfr 1,^111 
at hu invitation, and fhr iwn were photo- 
graphed together. 



A Flying, Squadron of 
Industry 

Bk H. E- BLYTHE 

Hkkirtr Company 

NU ONE realised, when we tir^anued 
a Flying Squadron to bulaiur prndut- 
riun in the Akron plant of (hr tiuod- 
year Tire and Kuhbrr Compant. hnwv impor- 
tant if would tirvomr. We roiild not lorrsre 
that 11 would reduYe to n minimum labor 
turntirrr mnnng its members, and prove an 
inv.ilirjlilr jlJ in nirrting prohlrm? of indus- 
trial management, 

In rlir ruhKi imlusirs the (low ol niatrn.il 
iiid prud'i, 1 trccm iirir drpaitmrm m an/itlvr 
is aimott continuous. Due to ibr leuti and 
Jf teri.-rating of ruhhrt 111 the raw state, nw 
department cannot run out a »itn It wrrii nt 

hi '.hr.iJ .>t l'lr cuKirnurni clrpartmenl* 

Thi» irrakei tlie pmhlrm ol n rtrdulini; and 
dkspali hint; ditbi nil It 1 department is 
thrown itrr iti srlimlule, diir tr> a Uh«r inn 
djtion, scarcity of mm, or absenteeism, each 

ilrpjttmrnt uhwh follows this «(>rr n n 

affected amom ark ally, and the loss uf time. 
prodiKi and nuMiev becnines large. 

'I he old was ol guarding against this !ns> 
w»» (o Vrrp enort turn m tbr department • 
ihan werr »ima||, nredeil. This was es. 
^tensive and clumsy. It was to solve the 
|iroblem ibat u,utr men wir organised srvni 
trarii ago into what hiis come to be anown 
a* "Tbr riving Squadron" The n(ganie»- 
mm liji crown In 1111 ibr original lift) men 
to a msiimiim nt I J47 1- -c , ,r nerve has 
tauthl us 1 bar about ten per , mi »* ibr total 
hfiurb Unrkin-g •» ei.rnml iu rrnier 

th' srr*i<» reiiuired. 

Thin all surplus labor wai placed in am 



Our Third London Office 
Alexandra House, Kingsway 

Kingsway, where many American l*u-i 
ness interests in London are now ccnttTinK, 
this Company has opened its third London 
office. Irenahlcs us to extend still further our 
service to British and American husint-ss 
houses. 

Like our other offi<CJ| in Lngland and on the 
Continent, our Kingsway office offers a com- 
plete hanking service. 

The Company now has three offices in London, 
and one L-aeh in Pans, Brussels, Liverpoui, 
Havre and Constantinople. All of these 
offices hemu familiar wu h I ni .'penn business 
conditions and conducted along American 
)inc9 — arc in an espenalk favorable position 
to serve American business houses and rrav- 
clcrs- 

A connection can be established with Jin ..f 
these offices direct, or thrnugh our New V"rk 
offices. The range of service is exceptionally 
broad. It embraces every banking function; 
the furnishing of trade and travel information; 
assistance in establishing commercial relations; 
the collection of income and the care of secur- 
ities abroad; and other services. 

We shall be pleased to send you a copy ol our 
booklet, lloti Bustntsj n-ith :>n Countries 
Is Finmmtdy which gives detailed information 
as to our facilities. 

Guaranty Trust Company 
of New York 

M.W VOKK LONDON PARIS MUSSELS 
LIVERPOOL HAVRE CONSTANTINOPlr 

Capital ami Surplus - $$0,000,000 
kcstJiifi'en mint- than - « ?S CO ,030,000 




THE NATION'S BUSINESS 



lay, 1921 




The road back to health 



A s c< inv,ili i sa'i 1 r> jrjize from the 
valley of sickness to the pleas- 
ant heights of health, the toad 
RjPpean steep and devious. 
Thrv deserve sympathy and 
consideration; they need care. 
As a rule, if returning well- 
being is not retarded by con- 
stipation, the path gnws in- 
creasingly straight and the 
journey ever less taxing. 

Because t)f inactivity and low- 
ered vitality, convalescents, in- 
valids, and ail sick people, as 
well M nursing mothers, are es- 
pecially subject toconstipation. 
To win back health, the body 
must be kept free from the 
draa of poisons generated by 
Constipation. The body fights 
against these toxins, but in its 
weakened state the struggle is 
often unequal. Re- 
covery n| health is 
slow or the patient 

loses ({found, ffr. G>ntfipation 



Nujol 



Approved by Doctvrt 

Nujol is widely recommended 
b y phy sieiains t o t ra i n the bo wels 
to evacuate regularly and thor- 
oughly. It is especially valuable 
for use by convalescents, inva- 
lids, and those of enforced sed- 
entary habits, because it works 
gen tly without strain tir n auseai 

Action Unlike Ctitkttrtics 

Nujol docs not irritate or force the 
weakened s-vs'tm the invalid — 
It simply token* tlie fix*J waste. 
This enables the many rlny muscles 
in the wall* of the intestines, cun- 
tractinjjnnd cxpiiti Jinn in their nor- 
ma] way, to eliminate the food 
waste naturally (rum the system. 
Nujol helps Nature main tn in easy, 
thorough bowel evacuation at regu- 
lar intetvats - the healthiest habit 
in the world., 

Nujuf t» absolutely harmless and 
pleasant to take. |ua 
especially valuable in 

debility or conval- 
escence. 



Nr£ni xtLl hy alt JnwgMs in tailed ftwriirj only, tnumntthc Snial trmL- mirk 



Nujol 1-iiv.rautrirj, Standard OllCo., ititw lencyi, Room 'Jl-I M rV- o i-r ^tli-i . New Yurk. 
tin Cariwiu tend iu Nujul, 2Z Sr. Francnu Xavier Street, Mimircjl i 
TIciM mm,J m« tntokltri marked; 

"Contripjtiun Aun-lnifSit jtiun in Ailulit" 

"■t'l'lHtipjIlnliiiilVrjnMiii ami Si|rnn a " "Vimil ipa ti. in in VKariLrJ Year*" 





t'»«p. Thete men (oM he aaiftrd about 
ig balance production. A irw abtcntee* in 
ji drpirtmrnt did rxn interrupt to any ureal 
rttent the Hm, of milriul and product 

Thit ii tSr tervice that wu originally rt 
petted of the vquadrcm, and it 11 find dont 
nothing murr. ihr mull would hatr been 
«alitfwtort Hut it hit done a great dral 
more. If bin added another function whuli 
11 none thr Iru important: that of drnl,.|. 
men! nl men. In ihit rrtpert the I'Uini: 
Squadron hat be-tomr > training tcbool lor 
r\niirr,r, ]r ha, turnithrJ many mined 
mm for thr production drpartmrnr, who itt 
mm nttpcL'torx and foremen, and e*rn di%< 
nun tiipcrinlrtkdrrlta. It hit alw luimihed 
mam ru«i fui thr »iat! deparimmit and ew*» 
firr ihr **lrt department. The man*Krr> 
have come to look upon thr Squadron at the 
fim touur uf gund torn. Then, too, thetr 
men. tn an extraordinary decree, work with 
f tpirif and hrradth of vision And ihnr ai 

iitudf of enthtiiiMm and lonprratmn hi>« 

tuned 1- the whole factor*. 

Thr Klune Squadron courtr raven ,1 
period of three veati. it (he end of which 
utter tfir in i-n jtc graduated with * dricrri 
of Matter Hiibber Workrr For the tirtt 
tln.'r t.i vi\ iti.mtli, alirf (Uinifjj the So,uad 
roti rlii- nirn .ire used racluiively fur halnnr 
iii(> piiidui 1 11 1 n Hut it, ihey are put wher 
r\rr thry hapnrn tn he needed tnntl. withuui 
,pr, ial fin rliru (raining Thit period 

nl priihariun « rut two purpatet: it jivn 
thr men an opportunity to bekomr familial 
with ,1 nnnilH-r nl drpartmrntt of the bwinr>- 
in a •hurt time, and it enables thr hi-mult 
nrrnr in virr Up the men 

The_V Am All-Arouud Men 

AFTEk thit piJtiod the men »re platfo tm .1 
truul.tr 1^ niirlmrd taurte, which rani' 
idrtr- .ill the impnitjnt opeiatunti in titr fj, 
totjr in about j irat. Thut, thr men are m*df 
at utefill a, po,>ible and the tott of training 
ii kept at u minintum Jut iru! fhr rrmairiJf r rtt 
their trmttr- Alwi, the nrrd ii lometittir, *m 
tirrjt fur Mini tn njprtvi>urv pimttun, ihjr 
worker* rtre taken frmfl (He FlrrnE Squadron 
hrintr tltr nHiiptrimn uf their cuurte The»r 
men then have citvered the major operitinn* 

uf prodmi md thru training i< of v.oll 1 

morr vahie. The tprciilirrd irainirte in de* 
partmemt where thr> ire bot ituitrd, and in 
whiih thn will tn all probnhilitj wnrk rn 
thr future, it ftven during the I an period of 
the courae. 

The Squadron men receive apecial trainiHt 
both mentalK artd physicallt. »ii bottrt per 
week. L'Uhi inttruLtion varir, < mi^idrt ,ibl. 
bccMUM of the dtfierence of ike previou* 
M'hnolinK of ihr men, (mm the average ctadril 
tchnul educjttinn io the college man with j 
matter "t decree. 

Thu. the Squadron man hat come to hmk 
i'>r hit com pen »ii mm from two source*; w*w* 
rte earn* and what he learn*. At mi ttmr 
have thr rarningt of (he Squadrnn man 
rtunileJ tlln^r n| ihr .urriiir pirtrw tirkrt 
Yrr rhrrr i» no mt>rr tatiifWd and lot a! em- 
ployer, and the labor turnover on the Squad- 
ron it ahoul nne-eighlh (hat rlaewherr in nut 
I j,fnr\ 

This In, 114. 11. mind lh.it ihr t.iluimii .4 
the labor prnblrni 1, ruir rhruueh tfir r>;» i 
rnvrlopr. The workingman of today Wartlt 
ail opportunity H* 1 Watrtt to be able to nr 
ahead nf him trimrthini; betidrt the driid^r 
n( dninB over and uver a+i»in the *amr oper.i 

U..11 iln in .nut djl out 

The Flying Squadron i» founded upon lhi» 
principle, lit membert havr tiLtHwed euro 
me* In' 'he itmiiir 10 lrarn, lir, jii»<- ui 

ripeinrtqniti «l nffnr-dt. 
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World-Wide Electrification 



Electricity has demonstrated its suc- 
cess In railroad transportation. All 
existing electrifications point the way to 
greater accomplishments. 

The flexibility and utility of electric 
power is destined to be the controlling 
factor in the development of our country's 
transportation requirements. 

Experience with this subject points to 
the necessity of careful and open-minded 
study of the particular installation for 
which the plans are being made. 

Recommendations of West Lnghouse en- 
gineers are based on thorough study and 
analysis of the operating conditions. Into 
such studies are drawn not only railroad 

WESTING! IOUSE ELECTRIC & 
Ofht*t in all Printipol Cititi 



engineers familiar with the problem, but 
also the broad ability and experience of 
consulting engineers. 

Westinghouse engineers, the pioneers 
m high-voltage electrification in this coun- 
try, coupled with the broad experience of 
The Baldwin Locomotive Company and 
The Westinghouse Air Brake Company, 
insure a most comprehensive solution of 
all electrification problems the world over. 

Baldwin Westinghouse electric locomo- 
tives are operating on most of the major 
electrifications in this country as well as 
in Sweden, Italy, France, Japan, Brazil, 
Cuba and other countries where their 
great value has been fully realized. 

MANUFACTURING COMPANY 

KrnrrTi-rt/ufll'fl f. r t f I U'/l t ft 




ELECTRIC LOCOMOTIVES. LINE 



AND POWER PLANT EQUIPMENT 




Labor Turnover LessenedThrough 

Good Housing 

AHIGH rate of labor turnover mean* a waste of time and 
money in employing, paying-off and re-employing labor, 
MM t<> mention the lessened degree of efficiency in the plant. 

Satisfied and permanent workmen increase profits because 
they lessen the rate of labor turnover, and satisfied and 
permanent workmen are the result of gooii houtirg conditions. 

The MINTER SYSTEM OF BUILDING lessens labor 
turnover through providing comfortable, sanitary, livable 
home*. And the Mintcr System simplifies your proposition 
because it supplies industrial homes upon a basis of economy 
and predetermined costs. 

Investigate the Mintcr System. Sec how ir will lower your 
rate of labor turnover. 

The Minter System of Building 

MINTER HOMES CORPORATION THE MINTER HOMES COMPANY 

Huntington, Wttt Virginia Greenville, South Carolina 
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Good Things from 
9 Climes poured 
into a Single Gla 



Coca-Cola was created to 
appeal to taste with a dis- 
tinct and inimitable flavor. 

J* 

Coca-Cola is made delicious 
and refreshing to satisfy 
thirst. ^ 

Coca-Cola is prepared with 
the finished art that comes 
from a lifetime of practice. 

Sweetened and 
made nutritious 
with pure cane 
sugar— 

A* 

Flavored with a 
blend of choicest 
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perfect 
savors— 

Colored with the dark amber 
of caramel— 

Alive with the bubbles of 
sparkling, pure water that 
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come to a bead at the top — 

Coca-Cola is an unequal yd 
combination of good things 
from Mother Nature that 
flower and come to fruit in 
the sunshine of nine dif- 
ferent climes — nine different 
countries. 

J* 

An average of approxi- 
mately 6,000,000 glasses and 
bottles of Coca- 
Cola is sold every 
day. That's why 
dealers are able 
to multiply prof- 
its by turn-overs 
in Coca-Cola 
syrup at a rate 
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which is a pace-maker for 
successful merchandising — 
h o w t h o u sa nds JSjgjEt 
of prosperous 
businesses have 
been built up 
with small in- 
vestments—an 
unanswerable 
argument for 
selling Coca -Cola at the low- 
est possible price to develop 
the largest possible volume 
of business— the cause for 
the public in general know- 
ing the inimitable quality 
of Coca-Cola and being sup- 
ported by the highest court 
in the land in demanding 
that the genuine always be 
served— why the legend be- 
low is a sign of popularity. 



Drink 



DELICIOUS AND REFRESHING 

Tttt COCA-COLA COMPANY. ATLANTA, OA. 




More than 1200 coal companies 
operate Autocar motor trucks 



Because the distinctive principles of 
Autocar design and maintenance make 
for economy and continuity of trans* 
porta Don, more than 1200 coal com- 
panies now operate Autocars. Many 
of them own targe Autocar fleets. 

Autocar short wheel base construction 
makes maneuvering easy 
in the restricted spaces 
where coal is ordinarily 
delivered- It economizes 
time in traffic, at loading 
bins and at delivery points. 



I'A'2 Ton Chassis 

$2*00. 97'incK wheel base 
$2400. 120-inch wheclha** 

Heavy Duty Chassis 
$4350, 1 20-inch whttlbuc 
$4500, 156-mth whectbase 
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The light weight of the Autocar 
chassis effects operating economies. 
Yet its construction is so sturdy as to 
assure long life and ability to stand 
severe strains. 

Direct factory branches owned and 
operated by The Autocar Company 
provide complete local fa- 
ci li ti c$ f or A u t ocar u pkeep . 

Write for the Autocar 
book of owners — a direc- 
tory of leaders in all lines 
of business. 



THE AUTOCAR COMPANY, Ardmore, Pa., Established 1897 



The Autocar Suit?* anil Service Company 
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Autocar 



Wherever there's a road 



